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EXAMPLE 

 
CORPORATE EXPERIENCE MATRIX 

 
Offeror/Team Member:  XYZ Company 
 
Proposed Role in Accomplishing ECRS PWS:  Lead for Soils Sub-Project and Project Controls 
 

 
  
                          Performance Work Statement (PWS) Areas (2)  

 
Identify  
Client/ 
Contract # 
Below (1): 
 

Soils Sub-
Project 

 
(3.1.2.1) 

UGTA 
Sub-
Project 
(3.1.2.2.) 

Industrial 
Sites Sub-

Project 
(3.1.2.3) 

Project 
Controls 

 
(3.2.1) 

Other Program 
Support 

 
(3.2.2 – 3.2.6) 

Public 
Involvement 

Activities 
(3.2.7) 

NNSA/ 
DE-AC52-
07NAxxxxx 
 
 

P   P   

 
Can-Do 
Company/xx
xxxxxxx 
 
 

S2   S2   

EPA/ 
xxxxxxx 
 
 

   P   

 
Instructions: 
(1)  Insert the name of the client and contract number from the Corporate Experience & Self-Assessment Form (Attachment L-3). 
(2)  For each PWS Area indicate in which of the following capacity you previously performed for the identified Client/Contract #: 

P   = Prime Contractor 
S1 = Subcontractor First Tier 
S2 = Subcontractor Second Tier 
 


