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Revision History: 

Rev. Description of Change 

10_0630 Initial Release 
11_0427 Modified verbiage for clarification; minor editorial updates. 
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DOE/NNSA Emergency Operations Training Academy (EOTA) 
 
 
 
 
 
 
 
 
Name of Course:  PROJECT TITLE 
 
PROJECT Number:   PROJECT CODE 
Contractor Project Number: (Prime Contractor Assigned Code) 
Federal Tracking Number: (Found on Technical Direction document) 
 
 

 
 

 
 
 
 
 
 
   

ANALYSIS PROJECT PLAN  
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Project Number/ Project Title  Action Status     
  New    Revise/Update   Annual Review 

EOTA Project Lead 

Name: _______________________________________________________________________________  

Title: _________________________________________ e-mail: _________________________________  

Phone(s):  (w)                        (c)                   (f)  
HQ POC 

Name/Organization: ___________________________________________________________________  

Title: _________________________________________ e-mail: ________________________________  

Phone(s):  (w) ___________________  (c) ____________________  (f) ____________________  

Subject Matter Expert (SME) and/or Consultant Support  

Name/Organization: ___________________________________________________________________  

Title: _________________________________________ e-mail: ________________________________  
Phone(s):  (w)                         (c)                       (f)  

Name/Organization: ____________________________________________________________  

Title: _____________________________________ e-mail: _____________________________  

Phone(s):  (w) _______________  (c) _________________  (f) __________________  

Name/Organization: ____________________________________________________________  

Title: _____________________________________ e-mail: _____________________________  

Phone(s):  (w) _______________  (c) _________________  (f) __________________  

Name/Organization: ____________________________________________________________  

Title: _____________________________________ e-mail: _____________________________  

Phone(s):  (w) _______________  (c) _________________  (f) __________________  

Purpose  
If known, what gap between current and desired conditions will this analysis 
identify? 

 

What is the overall purpose of the analysis? (i.e. job/task, training gap identification, 
program assessment)  
____________________________________________________________________ 

____________________________________________________________________ 
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Based on findings from feasibility research, identify additional considerations 
(e.g. needs not anticipated by analysis requestor). 
____________________________________________________________________ 

____________________________________________________________________ 

Content Source Documents [Orders, Directives, Guides, etc.] 
What documents will be referenced to collect pertinent content? 
 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 ____________________________________________________________________  

 

Source for Data Collection 
What group(s) will be the target populations for data collection? 
____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
Why was this target population selected?  
____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
Identify a representative sample size and applicable experience, role, etc….  
____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

How will target population be motivated to participate?   
____________________________________________________________________ 

 __________________________________________________________________________  

____________________________________________________________________ 
____________________________________________________________________ 

Collection Methods 
How will data be acquired (surveys, focus groups, interviews, etc…)? 
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 __________________________________________________________________________  

____________________________________________________________________ 

____________________________________________________________________  
 __________________________________________________________________________  

____________________________________________________________________ 
Methods Of Data Analysis 

How will the information collected be analyzed? (i.e. Vision, Excel, Access, etc…)? 
____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
Will recommendations be identified from the results of data collection and analysis? 
____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
 
Deliverables/Significant Milestones Projected Date Date Delivered 

ISDF-044 Course Feasibility Assessment  Completed  

ISDF-001 Technical Direction  

ISDF-035 Analysis Feasibility Assessment 

Completed  
  

ISDF-045 Analysis Project Plan    

Initiate ISD History File   

Draft Function/Task List   

Knowledge, Skill and Task Identification   

Survey instrument/focus group/interview findings   

Analysis of the Survey Data or Other Content   

Final Analysis Report (Vision Generated Document)   

EOTA FMT Review of Analysis Report   

HQ Program Manager Review of Analysis Report   

Acceptance of Analysis Report (Vision Generated Document)   

Complete ISDF-012 ISD History File Checklist    
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