EOTA - System Level

Document Title:

EOTA Processes: Sequence and Interaction - Continual
Improvement

Document Number:

Q-003 Rev 11_0406

Document Owner:
Elizabeth Sousa

Backup Owner:
Melissa Otero

Approvers:

Melissa Otero

Parent Document:

Q-001 Quality Manual

Notify of Changes:

EOTA Employees

N/A

Referenced Documents:

Q-003 EOTA Processes: Sequence and Interaction — Continual Improvement 11_0406 Page 1 of 3




Revision History:
Rev.
Level

Description of Change

A Initial Release

07_1214 Updated to include new process

08_0805 Updated to include new process

09 0915 Updated to reflect processes more clearly.

10 0827 Updated to reflect process changes.

11 0406 Updated to reflect process changes; included all ISDP processes
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EOTA Processes:

Sequence and Interaction - Continual Improvement

Resource Management

ADMP-002, Vendor Selection & Management
ADMP-004, Contractor Travel

ITTP-014, Network Technical Support
MGTP-002, Skill Set Training

Management Responsibility

Q-001, Quality Manual

Q-002, Quality Policy

P-001, Document Control

P-002, Control of External Documents
P-003, Control of Records

P-004, BSMR

P-005, Student Feedback

P-009, Internal Communication
MGTP-002, Skill Set Training
MGTP-005, EOTA Inventory Control
MGTP-006, EOTA Key Control

N\ J

Measurement, Analysis, &

Improvement

ITTP-011. Student Support

P-004, BSMR

P-005, Student Feedback

P-006, Measurement, Analysis & Improvement
P-007, Internal Audit

P-008, Corrective/Preventive Action

P-011, Nonconforming Material/Product
QAMP-001, Periodic Reports

Customer Requirements

ADMP-001, Procurement Process

Mecasurement, Analysis, & Improvement

Customer Satisfaction

MGTP-003, Conirol of Customer Property

Inputs

ISDP-002, Training Production Process
ITTP-017. Application Programming
P-0035, Student Feedback

ISDP-010, Course-Analysis Initiation
ISDP-011, Ex Course Implementation
ISDP-013, WBT Course Implementation
ISDP-014, Course Evaluation/Close-Out
ISDP-015, WBT-ILT-EX Course Design
ISDP-016, ILT Course Development
ISDP-017, Exercise Development
ISDP-018, WBT Course Development

ADMP-002, Vendor Selection and Management
ADMP-003, Receiving/Inspection

EOTA Website

ISDP-002, Training Production Process
ITTP-012, Graphic Design Support

ITTP-014, Network Technical Support
ITTP-015, Website Development/Maintenance
ITTP-016, WBT Programming

ITTP-017, Application Programming
ITTP-018, Media Inventory Control

P-010, Process Deviation
P-012, Process/Continual Improvement
QAMP-002, Course Maintenance

Qutputs

ISDP-002, Training Production Process
ISDP-003, Functional-Job-Task-Analysis
ITTP-017, Application Programming
P-005, Student Feedback

ISDP-010, Course-Analysis Initiation
ISDP-011, Ex Course Implementation
ISDP-013, WBT Course Implementation
1SDP-014, Course Evaluation/Close-Out
ISDP-015, WBT-ILT-EX Course Design
ISDP-016, ILT Course Development
ISDP-017, Exercise Development
ISDP-018, WBT Cowrse Development
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