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The National Nuclear Security Administration (NNSA) Source Evaluation Board (SEB) is requesting input from prospective bidders on the following fee concepts for the final LLNL Request For Proposals (RFP).  

Background

The NNSA released the draft RFP on May 10, 2006 for public comment.   Following the pre-solicitation conference the NNSA Source Evaluation Board (SEB) conducted a number of “one-on-one” meetings with potential Offerors and other interested groups to hear their views concerning the draft RFP and recommendations for improving the RFP.  One of the recommendations made by several potential Offerors was to increase the fee.  
The draft RFP described a fee approach that allowed the Offerors to propose within the range of a minimum fee of $24,705,882 and a maximum fee of $42,608,695 which are 2.0% and 3.5% respectively of the President’s budget request to Congress for DOE/NNSA’s work during each year of the seven year Basic Term of the contract. The maximum available fee for the Award Term period would be 2.0% of the President’s budget request to Congress.  The fee for the Reimbursable work was planned to be 1.7% of the estimated cost of NNSA’s total estimated budget for Reimbursable work.  
Offerors’ Recommendation

Potential Offerors recommended the SEB establish fees for LLNL similar to the Los Alamos National Laboratory fees.  
NNSA Response

Fee Structure for DOE/NNSA work:
The RFP will be revised to provide for a minimum fee of $36,699,029 and a maximum fee of $45,542,169 which are 3.0% and 3.75% respectively of the President’s budget request to Congress for DOE/NNSA’s work during each year of the seven year Basic Term of the contract. The Award Term period of the contract will have a 3% maximum available fee for each year earned.
Fee Structure for Reimbursable work:

The RFP will be revised to provide for a Fixed Fee for Reimbursable work of 2.5% for each WFO project.  The RFP will also be revised to provide that an initial ceiling will be established yearly by Livermore Site Office and if the Contractor anticipates exceeding the estimated cost for Reimbursable work an adjustment to the estimated cost and maximum available fee for Reimbursable work shall be submitted for approval by the Contracting Officer.
Rationale
NNSA believes that raising the fees for DOE/NNSA work from the draft RFP is reflective of the challenges the Contractor will assume with NNSA’s proposed “Complex 2030” initiative and should enhance the likelihood that multiple Offerors will submit proposals and include small businesses as team members.  
NNSA believes the increased fee for Reimbursable work will promote the conduct of work for others type efforts including encouraging growth and expansion of the program.  
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