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Benchmark Background and Objectives
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Objectives in completing the benchmark

= Establish a baseline of NNSA - Y12’s Human Resource (HR) organization
— Identify staff mix and resource allocation
— |dentify key cost drivers

= Compare Y12’'s Human Resources to a Minimum and Maximum Site Performer, Site
Median, Peer Group Median (cross-industry), and World-Class Human Resources
organizations in order to identify performance gaps and quantify those gaps

= Provide a balanced, qualitative perspective through Executive interviews and
comprehensive stakeholder surveys

= Learn how the Sites together compare to an appropriate Peer group of companies
from a cost and FTE standpoint
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Y12’s HR benchmark scope and timeline

Benchmark covered NNSA - Y12's HR
investment across 11 processes as defined
by Hackett

Information was collected globally

— FTE data and best practice questions were
collected across all the locations

The benchmark period for which costs, full-
time equivalents ("FTES"), practice related
and volume data were collected was fiscal
year 2008 (Ending September 30, 2008)
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NNSA - Y12's Benchmark Scope NNSA - Y12's Benchmark Timeline

Planning:

— December 2008
Kick-off:

— December 16, 2008

Data Collection/Executive Interviews:
— December 17 through February 13, 2009

Site Review:
— March 5, 2009

Final Presentation:
— March 17, 2009
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Data was collected in accordance with Hackett’s HR taxonomy

Employee Life Cycle Planning and Strategy MZS;?;Z?Q;?: d

Total Rewards Staffing Services

Administration ~  Recruiting and Staffing Planning
- Health & Welfare - Exit Process
- ég:slir:)litz“soanvings " Workforce Planning
Administration Development Services
- Compensation - Transferable Skills
Administration . Organizational
= Payroll Services Effectiveness
- Payroll Administration Services
= MESESARETeEEE - Organization Design and
= Data Management, Development
Reporting & ~  Employee Relations
Compliance —  Labor Relations

- Employee Data
Management and HR
Reporting

- Compliance
Management
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Total Rewards

= Strategic Workforce

= Function Management
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Our analyses and recommendations were based on three separate
Inputs

Benchmark Questionnaire Executive Interviews Stakeholder Survey

= Gather management’s perspective

s ot
on:
— Overall functional efficiency and Stakeholder Survey Results Indicate There is a Gap Betieen This
. Function’s Focus on Importance and Effectiveness
effectiveness e fechanssby Sevee oty
o e — The strategic connection between HR o
i =) | and specific business objectves | 77 o, —
e et E— — How recent, related initiatives effect .
- é?&ﬁ?nga;‘?;smg?%?wmLevemgeO(Da'aMa”ageme“(a"d buslness ob]ectlves Tra ury ?
== S — Opportunities for further improvement =
— concerning HR R DJ T
5k IS lI - lI — Expectations from the benchmark B The Hacket Goup
CE T ETIT AT process

= Completed by HR staff = 3 phone interviews = 101 responses to the HR
Stakeholder Survey
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We compared Y12 to several key comparisons

e World-class

= NNSA Site-specific: World-class

EFFECTIVENESS

= Site Min: the lowest value across the Sites
= Site Median: the Median value across the Sites 10
= Site Max: the highest value across the Sites

World-class
EFFICIENCY

EFFECTIVENESS

LOwW A A HIGH

EFFICIENCY
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Hackett’s HR benchmark addresses the important drivers of
effectiveness and efficiency

Results identify, quantify and prioritize improvement opportunities
offering the greatest potential return

What we must do How we choose to do it How well we do it
) 4 ) 4 ) 4
DEMAND + STRUCTURAL — PERFORMANCE

Geographies Process Cost
served Organization Cycle time
Products People Error rate
supported Technology Productivity
Regulatory Partnering Economic return
environment Strategy Supplier leverage

Customers served

Size
Equity model
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Benchmark results should be evaluated in conjunction with the
specific requirements of Y12’s industry

What this benchmark is . . . What this benchmark is not . . .

A starting point Not the end answer

Not a detailed analysis of how to redesign our
processes

Tells us where to focus

Process based comparison . . .
Not an exact match to our departments . . . no

... data was scrubbed internally and externally benchmarking is

by Hackett
One input to setting targets Not the only input

A broad look at Human Resources as defined by ~ Does not cover all aspects of your company’s
Hackett operations

—_— k% The Hackett Group

NNSA - Y12 HR Benchmark Results Executive Briefing
©2009 The Hackett Group, Inc. Al rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited. World-Class Defined and Enabled




Company Baseline
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Y12's baseline HR cost is $15.37 million, or $3,467 per employee

Total HR Cost
$ 15.37 Million

6.9%

43.8%

Total employees = 4,434
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Other cost —$1.05 Million

= Facilities & Overhead

= Travel

= Training

= QOther (Supplies, subscriptions, etc.)

Bl Technology cost - $2.38 Million
= Computer processing
= Maintenance

B Outsourcing cost - $ 5.2 Million
= Qutside services

Labor cost -$ 6.73 Million
= Wages (full-time and part-time)
= QOvertime and bonuses

= Taxes and fringe benefits

)

Process Cost:
$ 11.9 Million
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The majority of HR FTEs are allocated to the transactional processes

59% professionals; Only 24% of the HR staff are clerical.

Resource Allocation

10%

26%
59%
Transactional B Employee Life Cycle
B Planning and Strategy Management and Administration
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Staff Mix

Manager

59%

B Professional m Clerical
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Executive Summary

Page 14 %z The HaCkett Group

NNSA - Y12 HR Benchmark Results Executive Briefing
©2009 The Hackett Group, Inc. Al rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited. World-Class Defined and Enabled




R
Key findings and observations

= Y12's overall Human Resource performance has opportunities to improve efficiency.

— Efficiency scores are held back due to overall cost per employee, higher number of HR FTEs supporting the
processes, greater FTE and cost allocation to the transactional processes, inconsistent automation / self-
service and longer days to fill open positions.

— Effectiveness scores are 1%t quartile because Y12 has a formal, documented HR strategic plan in place, HR
projects have metrics, goals and targets clearly defined for them, there is a learning and development
strategy that is clearly aligned to the organization, and succession plans are reviewed with senior
management on a semi annual basis.

= Y12's Human Resource cost per employee is $3,467 which is 28% higher than the Site Median.

— The costs are primarily being driven by labor costs, outsourcing costs and technology costs. The majority of
the process costs reside in the Transactional activities.

— Y12's overall resource allocation is 76% higher than the Site Minimum. The largest gap of FTES can be found
in Total Rewards Administration and Function Management.

» Y12 has made a considerable investment in technology, but is not necessarily seeing the full benefit
of this investment.

— Y12 reported inconsistent automation throughout HR. Pension & Savings, Time & Attendance, Payroll
Administration, and Staffing reported over 94% automation, but limited to no automation was reported in
Health & Welfare, Compensation Administration, and Employee Data Management, HR Reporting, and
Compliance.

= Stakeholder survey feedback indicates HR as an Administrator with limited or reactive involvement in
key activities.
— HRviews itself as a Valued Business Partner.
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HR has opportunities to reach higher levels of efficiency

Hackett Value Grid™

High 1Q
EFFECTIVENESS A . EFFICIENCY
F?rmal, documented HR Strategic @ Cost per Employee
Plan
® Current Role of HR J . . . O HRAESEE BmeEes
]
Business Acumen skills of HR Mgrs. . e ¢ ole @ Transactional time allocation
HR Projects have metrics, goals, ¢ . > . LI . HR Manager span of control
] ]
targets _ § By o ¢ *e 4* * Q @ Transactional cost allocation
Development Hours per Associate = . . .h*—'—‘. A A T —
Competency profile designed and = ‘e F R R :o' . ' y penp
used S s o ° . ¢ o Application integration
. = .
Lgarnmg & Deve_Iop_ment strategy w Iy .o o 8¢ . Self-Service automation
aligned to organization . . . LA . SN —
Succession plans reviewed with o * ¢ . 9y P
senior management ¢ * ". . s . @ Common approach across HR to report
. - L
Key Employees identified and ‘e technology problems
retention plans created . HR applications used to capture
@® HR Managers and Professionals with resumes
AEETEE Deg:lrees g I v Paperless direct deposit
Time spent collecting & compiling < i~ T
data vs. analyzing data Low < Efficiency > High Management reports automated
Error rates in transactions Driver is at or exceeds Median of World-Class NNSA - Y12 New Hire activities automated

Driver is between Median of Peer Group and World-Class
@ Driver is below Peer Group Median
O No Answer

Terminations rates @ Other Companies

Note: The ranking of the drivers are a representation of gaps to world-class and are not a direct indicator of where to focus/ launch initiatives. Specific action plans should not be developed
until after the benchmark results are assessed within the context of the functional and business strategies.
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Stakeholders view HR as an “Administrator” while HR views itself as

a “Valued Business Partner”

Stakeholder’s Perception of HR’s Role

HR Expert, 18%

Collaborator, 7%

Valued Business
Partner, 4%

Gatekeeper,
24%

Administrator,
47%

HR'’s Perception of Its Role

HR Views Itself as a Valued Business Partner

Valued Business Partner - Spends time with
other business/functional heads. Interested in
improving my business metrics rather than
HR's agenda
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Manage performance
problems

Make internal Staffing or
transfer decisions

Drive and manage
change

Create Training or
Development plans

Defining vision/strategy
for future success

Driving Employee
Retention programs

Develop long range
Business and/or...

Growing the business

Stakeholder’s Perception of HR Involvement

gnzaion T ol

organization
Develop your team

Conduct operational
excellence activities

Proactive

I T 7%
* I T 0%

B Reactive B |imited No involvement
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Stakeholders see a gap in effectiveness in Recruiting, Compensation,
Workforce Development, and Strategic Workforce Planning

Importance & Effectiveness by Service Offering

Vital/Highly
No Involvement Not Important Important Important

Pension & Savings Administration
Compensation Administration
Payroll - Administration
Health & Welfare Administration
Compensation Planning
Benefits Planning
Employee Relations
Recruiting & Staffing
Labor Relations
Payroll - Time & Attendance
Data Management
HR Policies & Procedures
Strategic Workforce Planning —»
Workforce Development Services ——————
Compliance
HR Reporting
Exit Management .
Organizational Design &.. . |

Importance
Not Applicable Not Effective Effective Highly Effective

B Effectiveness
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Stakeholders would like HR to increase their skill set in several key
areas

Skill Set Importance & Effectiveness

Vital/Highly

No Involvement Not Important Important Important

Interpersonal

Communication

|
Motivation :
Flexibility |
Leadership |
HR Functional Acumen
Internal Customer/Business

Self Management

Analytical/Problem Solving

|
Business/Organizational Acumen |
Strategic Thinking and Analysis |

Organizational Strategy
|

Planning and Project Management

Importance Needs Major Falls Short of Average, Gets Strong Performance /
B Efiectiveness Improvements expectations the job done Exceeds expectations

k% The Hackett Group

©2009 The Hackett Group, Inc. Al rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited. World-Class Defined and Enabled

NNSA - Y12 HR Benchmark Results Executive Briefing




Y12's HR cost per employee is 28% higher than the Site Median

HR Cost ($) per Employee
$3,467 $3,467
$238 $238
B N -

$2,449 $230

$397

8
| s57

$1,517 $1.457 $1,621 $1,517
NNSA- Y12 Site Min Site Med Site Max
Labor m Qutsourcing m Technology Other
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Y12’'s HR cost differences to the Site Top Performer

NNSA - Y12's Gap to Least Cost Site (in

HR Processes NNSA - Y12's Costs (in Millions)

Millions)
Total Rewards Administration 7.14 5.07
Payroll Administration 0.19 0.00
Time and Attendance 0.26 0.22
Data Management, Reporting and Compliance 1.09 0.78
Staffing Services 0.52 0.00
Workforce Development 0.10 0.00
Labor Relations 0.48 0.39
Organizational Effectiveness 0.78 0.00
Total Rewards Planning 0.19 0.07
Strategic Workforce Planning 0.19 0.14
Function Management 1.01 0.83
Total Process Costs 11.95 7.50
Technology Cost 2.38 1.79
Other Cost 1.05 0.35
Total HR Cost 15.38 9.64

Note: Values are in ($).
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Performance Driver Analysis

= Process

Page 22 %z The HaCkett Group

NNSA - Y12 HR Benchmark Results Executive Briefing
©2009 The Hackett Group, Inc. Al rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited. World-Class Defined and Enabled




Y12's staffing levels are highest in Total Rewards Administration and
Function Management

HR FTEs per 1,000 Employees

5.1 5.1
4.6
3.6
33
25 2.6 25
18 1.9
16 16 16 16 16
13
10 12 1.0 11
: 1.0 1.0 : 0.9 08 0.9 08
0.7 0.7 : 07 :
04 0505 04
02 02 . 0.3 03 0.4 0.4 0.3
o.1l 0.1 0-1. 0.1.
Total Rewards Time and Payroll Data Mgmt,  Stafing Services ~ Workforce  Labor Relations Organizational ~ Total Rewards Strategic Function
Administration Attendance Administration ~ Reporting and Development Effectiveness Planning Workforce Management
Compliance Services Planning
NNSA- Y12 Site Min ® Site Med B Site Max
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Y12 has higher process cost than the Site Median in 5 of the 11 processes

Process Cost ($) per Employee

1610 1,610
1,007
466 i1
372
299
245 252 246 202239 228 228
183 39 175 144
" 6 % 6 117 117 1 109 oz M 175 6 128 88
59 4 30 % |42 42 I 22 22. 21 42 2 [] 43 qp o 40.
i =l L] - H
Total Rewards Time and Payroll Data Mgmt, |Stafing Services ~ Workforce | Labor Relations | Organizatonal — Total Rewards Strategic Function
Administration Attendance Administration | Reporting and Development Effectveness Planning Workforce Management
Compliance Services Planning

NNSA-Y12 = Site Min B Site Med B Site Max
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Y12 supports over 10,000 retirees which is driving up cost in Total
Rewards Administration; Y12's cost per served is below the Site Median

Total Rewards Administration Process Cost ($) Total Rewards Administration FTEs per 1,000
per Employee Employees
5.1 5.1
$1,171 $1,171
$439 WT $205 $439
NNSA- Y12 Site Min Site Med Site Max 10
Labor m Qutsourcing

NNSA-Y12  site Min [l Site Med [l Site Max

Total Rewards Administration Cost per Served

690

463

250
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Y12 has a limited number of Health & Welfare plans and Pension &

Savings plans

Number of Health & Welfare Plans per 1,000 Employees
and Retirees Served

115

2.2

14 1.2

Number of Pension & Savings Plans per 1,000 Employees and
Retirees Served

0.5 0.4

. -

NNSA-Y12  site Min [l Site Med [l Site Max

Number of Compensation Plans per 1,000 Employees

1.6
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Y12 has limited to no automation in Health & Welfare and
Compensation Administration

Process Automation Error Rates for Transactions
11.0%
98% 98% 100%
90%
85%
80%
70% 70%
2.0%
1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
5% 5%
Health & Welfare Pension & Savings Compensation Health & Welfare Pension & Savings Compensation

NNSA-Y12  site Min [l Site Med [l Site Max
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Despite automation, Y12’s Time & Attendance process uses 97% more
costs and 75% more resources than the Site Median

Time & Attendance

Cost ($) per Employee
$59 $63
$0 $30
$9
NNSA - Y12 Site Min Site Med Site Max
Labor ® Qutsourcing

Time & Attendance

NNSA - Y12

site Min [l site Med [l Site Max

Time & Attendance Automation

100% 99% 100%

65%
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FTEs per 1,000 Employees L
0.7
0.1
Time & Attendance Error Rate
4.0%

0.0%
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Y12's Payroll Administration process has less FTEs and Costs than
the comparisons, high automation, and no errors

Payroll Administration Cost ($) per Employee

Payroll Administration FTEs per 1,000 Employees

1.3
$1
$4 $98
$68 05 05
$38 $38
NNSA - Y12 Site Min Site Med Site Max
Labor ® Qutsourcing
NNSA-Y12  site Min [l Site Med Il Site Max

Payroll Administration Automation

98% 100%

94%
85%
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Payroll Administration Error Rate

1.0% 1.0%

0.0% 0.0%
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Y12 reported high utilization of Payroll best practices

Payroll Administration Cost ($) per Paycheck Pay Adjustments per Employee

$2.23

19
$1.20

$0.99

NNSA-Y12  site Min [l Site Med [l Site Max

Payroll Administration Best Practices NNSA - Y12 Site Top Performer

Extent standardized payroll cycles and calendars are utilized for similar job

classifications ol D
Extent distribution of direct deposit notifications is paperless High High
Extent a single common employee information database is shared between human High High

resources and payroll

Page 30
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Y12 has 34% more process costs and 63% more FTESs than the Site

Median

Data Management, Reporting and Compliance
Process Cost ($) per Employee

$0

[ §9 |
$299
$245
$174
$68
NNSA - Y12 Site Min Site Med Site Max
Labor B Qutsourcing
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Data Management, Reporting and Compliance FTES
per 1,000 Employees

2.6

0.7

NNSA- Y12 Site Min B Site Med B Site Max
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Y12 has limited automation, a high error rate, and lower adoption of best
practice utilization in Data Management, Reporting and Compliance

Data Management Error Rate

0.0%

Transactions Fully Automated
5.0%
100% 100% 100%
60%
40% 40%
20% 20%
3% 5% 29 0%
Employee information Manager transactions Retiree fransactions
transactions
NNSA-Y12  site Min [l Site Med [l Site Max

5.0%

Employee Data Management, HR Reporting, and Compliance Best Practices NNSA - Y12 Site Top Performer

The total cost of employee absence is measured and reported

Incentives for employee to return to work are in place and utilized

Percent of time HR spends collecting and compiling information versus analyzing data for
standard reports

Percent of time HR spends collecting and compiling information versus analyzing data for ad
hoc reports

Extent statutory reports are produced automatically

Extent random samplings of transactions are executed for compliance
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Medium High
Low High
Low Low
High Low
None High
None High
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Y12 has limited resources and costs allocated to Staffing Services

Staffing Services Process Cost ($) per Employee

. Y S
$408
$245
$117 $117
NNSA- Y12 Site Min Site Med Site Max
Labor m Qutsourcing
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Staffing Services FTEs per 1,000 Employees

12

NNSA- Y12 Site Min B Site Med B Site Max
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Y12's cost per hire and productivity are better than the Site Median, but
opportunity exists to improve cycle time

Staffing Services Cost ($) per
Hire/Placement

$6,099

$1,596

- o -

Staffing Transactions Fully Automated
(e.g., Candidate Search, Resume Tracking, Job Posting)

100% 100% 100%

0%

NNSA - Y12

Site Min .Site Med . Site Max

Total Placements/Hires per Staffing Services FTE

154.7

137.3

14.9
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123

Days to Fill Open Positions

(weighted by number of hires/placements)

162 162
120 120 118
59 72

Professional Clerical

162

Manager

k% The Hackett Group
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Staffing Services (continued)

Internal Placements versus External Hires

66%

48%

29%

Recruiting and Staffing Best Practices NNSA - Y12 Site Top
Performer

Extent automated external candidate pools are on a

searchable platform gl g
Percept of time a competency profile is used in the High High
selection process

Extent new hire activities are automated Medium High

NNSA-Y12  site Min [l Site Med [l Site Max

Terminations per Thousand Employees

138
95
48
17 17 . . ) 10
|

Voluntary Involuntary
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Manager and Employee Termination Transactions Fully

Automated

100%

80%

0%

k% The Hackett Group

© 2009 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

World-Class Defined and Enabled



Y12 invests significantly less in Workforce Development than the
comparisons, but best practice utilization is high

Workforce Development Cost ($) per Employee Workforce Development FTEs per 1,000 Employees

3.6

$372

| $72/7 ]
$112 11

$22 $22
NNSA - Y12 Site Min Site Med Site Max 0.2 0.2
Labor ® Qutsourcing

NNSA-Y12  site Min [l Site Med [l Site Max

Workforce Development Best Practices NNSA - Y12 Site Top Performer

Extent mentoring or coaching on new skills behaviors takes place High High
Extent training is offered on new tools, equipment, and technology High High
Extent job rotation outside current function is used to increase knowledge and understanding High High
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Opportunity exists to increase best practice utilization in HR-managed

change projects
Organizational Effectiveness

16

Organizational Effectiveness
FTEs per 1,000 Employees

19

16

Cost ($) per Employee
$0
$239
$175 $175 AL
NNSA - Y12 Site Min Site Med Site Max
Labor ® Qutsourcing
NNSA - Y12

Site Min . Site Med . Site Max

Extent the Following Best Practices are Included in HR-managed Change Projects

A highly involved and active steering team
A plan to train project team members to function as a committee

Change to incentives or compensation

Changes to reward and recognition processes & procedures
Senior management education and involvement plans
Education and training plans

A communication plan
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NNSA - Y12 Site Top Performer

Medium High
Medium High

High High
Medium High
Medium High
Medium High
Medium High
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Y12’s Labor Relations process has slightly higher costs, FTEs, and
grievances compared to the Site Median

Labor Relations Cost ($) per Employee Labor Relations FTEs per 1,000 Employees
1.8
$1 $246 0.9
$109 $0 $92
$21
NNSA - Y12 Site Min Site Med Site Max 0.1
Labor ® Qutsourcing
NNSA-Y12  site Min [l Site Med [l Site Max
Unions per Thousand Unionized Employees Grievances per Thousand Unionized Employees
51.2 137.0
83.3
2.0 13 9.5
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Y12 has 48% less costs in Total Rewards Planning than the Site
Median

Total Rewards Planning Cost ($) per Employee Total Rewards Planning FTEs per 1,000 Employees

0.9

$117
-

0.3
$42 $26 $35
0.1
NNSA - Y12 Site Min Site Med Site Max
Labor ® Qutsourcing

NNSA-Y12  site Min [l Site Med [l Site Max

Total Rewards Planning Best Practices NNSA - Y12 Site Top Performer

Extent you participate in industry or function surveys regarding benefit plan design Medium High

Extent there are explicit goals and targets set for benefit plans in terms of service levels, Hioh Hioh
coverage or cost g g

Extent there are explicit goals and targets set for compensation plans in terms of service Hiah Hiah
levels, coverage or cost g g
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Y12's Strategic Workforce Planning process has similar FTES
compared to the Site Median, but less process costs

Strategic Workforce Planning Cost ($) per Employee Strategic Workforce Planning FTEs per

$43

NNSA - Y12

1,000 Employees

0.7

$0

0.4
$88
$0 $54
$12
Y ) ) 0.1
Site Min Site Med Site Max
Labor m Qutsourcing

NNSA-Y12  site Min [l Site Med [l Site Max

Strategic Workforce Planning Best Practices NNSA - Y12 Site Top Performer

Extent an explicit workforce strategy has been articulated High High

Extent key employees have been identified and formal retention plans created for these . .
Medium High
employees

Extent strategic workforce plans identify scarce set of skills and set a strategy for . .
- X High High
acquiring those skills
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Y12 has more FTES supporting the HR Function Management process

which drives process costs

HR Function Management

Cost ($) per Employee
$228 $228
$143
$40
NNSA- Y12 Site Min Site Med Site Max
Labor B Qutsourcing
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16

NNSA-Y12 = Site Min ® Site Med B Site Max
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Performance Driver Analysis

= People/Organization
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Y12's larger professional staff is one driver of a higher fully loaded
labor rate

HR FTEs per 1,000 Employees HR FTE Staff Mix

16.4

15.0 15.0

Site Med = 15%

NNSA-Y12  Site Min [l Site Med [l Site Max

Average Fully Loaded Labor Cost
($ per FTE per year)

$117,614 NNSA - Y12 17%

$101,160 $104,085

$94,301

Manager ® Professional ® Clerical
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Over half of Y12's resources are allocated to the transactional
processes versus the more strategic processes

15.0

1.6

8.8

NNSA-Y12

HR Staffing (FTES)
Per 1,000 Employees
16.4
15.0 3

HR Resource Allocation

10% 6% 10% i

59% 59%
7.4 41% 45%
35
Site Min Site Med Site Max NNSA- Y12 Site Min Site Med Site Max
Transactional [l Employee Life Cycle [l Planning and Strategy Management and Administration
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Performance Driver Analysis

= Technology/Other
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Y12 has made a considerable investment in technology, but is not
necessarily seeing the full benefit of this investment

Technology Cost as a % of Total Cost Technology Cost ($) per HR FTE

$35,843 $36,812

$27,162

16% 12% 16% $8,582
NNSA - Y12 Site Min Site Med Site Max
Technology ® Labor, Outsourcing and Other

NNSA-Y12  site Min [l Site Med [l Site Max

Technology Cost ($) per Employee
$538 $538

$134
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Application integration

Application Integration

Benefits Administration On-line - Real Time On-line - Real Time
Compensation Admin On-line - Real Time On-line - Real Time
Time & Attendance On-line - Real Time On-line - Real Time
Payroll Administration On-line - Real Time On-line - Real Time
Compliance / Health & Safety Batch / Open interface On-line - Real Time
Recruiting & Staffing Batch / Open interface On-line - Real Time
Learning & Development Batch / Open interface On-line - Real Time
Exit Management On-line - Real Time On-line - Real Time
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Recommendations and Next Steps
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I
HR Recommendations

. Simplify, standardize, and streamline higher cost and staffed processes (TRA, Time &Attendance, and Employee Data
Management, HR Reporting & Compliance) while better leveraging technology and outsourced partners.

Total Rewards Administration

In TRA, understand the roles and responsibilities between the internal FTEs and the outsourced provider. Determine driver of higher
outsourcing expenses and focus on reducing costs and increasing effectiveness.

Assess and expand utilization of existing technology and self-service to automate transactions. Y12 reported 5% automation in H&W,
98% in P&S, and 0% in Compensation Administration.

Time & Attendance
Y12 reported 100% automation in Time & Attendance, but uses 97% more costs and 75% more resources than the Site Median . Once
you determine the driver, improve the processes or policies that cause additional resources to support Time & Attendance. This will
allow Y12 to reduce FTE time spent in this process and allow more time to focus on the more strategic processes.

Employee Data Management, HR Reporting & Compliance
Increase automation and best practice utilization in Employee Data Management, HR Reporting and Compliance

Y12 has 34% more process costs and 63% more FTEs in Employee Data Management, HR Reporting, and Compliance with limited to
no automation.

Encourage employees and managers to use self service instead of their HR contact for transactional activities.

HR is spending too much time collecting and compiling data for ad hoc reports. Increase manager access to information/data and
automate reporting.

Statutory reports should be standardized, produced automatically from the system, and distributed electronically where possible.

= HRneeds to transition from a transactional data shop to a strategic value add organization. Ensure the right
investment and focus is being made in the Talent Management processes (Strategic Workforce Planning, Workforce
Development, Staffing Services and Organizational Effectiveness).

59% of Y12's HR FTEs are focused on the transactional activities and 59% of the HR FTEs are professionals.

Build a Workforce Planning process to identify key skills, competencies, and experiences needed to run the business for
the next 3-5 years; start with senior leadership and critical positions.

Identify gaps in talent needs and identify risks and potential business impact.
Build learning & development and/or Recruiting plans to address the gaps

. Ensure that HR has proactive interaction and is aligned with the goals and requirements of the business to guarantee

stakeholder alignment
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Contact Information

For questions on this material or any of Hackett’s
services, please contact:

Christy Higgins

Account Director

415.440.2026
chiggins@thehackettgroup.com

Page 50

NNSA - Y12 HR Benchmark Results Executive Briefing

The Hackett Group

+1 866 442 2538

Email: info@thehackettgroup.com
www.thehackettgroup.com

The Hackett Group: Atlanta Office

1117 Perimeter Center West, Suite N — 500, Atlanta, GA 30338,
+1 866 442 2538

+1 770 225 3600

The Hackett Group: Frankfurt Office
Torhaus Westhafen

Speicherstralie 59

60327 Frankfurt am Main

+49 69 900 217 0

The Hackett Group: London Office
Martin House

5 Martin Lane

London EC4R ODP

Phone: +44 20 7398 9100
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