Department of Energy

!V" National Nuclear Security Administration

P. O. Box 5400
mmmm Albuquerque, NM 87185

April 18, 2012

Prospective Offerors:

The Department of Energy, National Nuclear Security Administration (DOE/NNSA) is providing
this draft Request for Proposal (RFP) entitled “NNSA Pantex/Y-12 National Security Complex and
DOE Oak Ridge Office Consolidated Protective Force Services” (DE-SOL-0003552) for the
purposes of obtaining information, through communications with industry, to assist the DOE/NNSA
in improving its RFP as to purpose, content, clarity, correctness, and completeness from the industry
perspective.

The solicitation includes 18 Contract Line Item Numbers (CLINSs) that will cover work to be
performed at five sites addressing four different areas (labor, labor related costs, other direct costs,
and award fee). CLINs 0001 — 0002 cover the transition period for both DOE and NNSA. CLINs
0003 — 0010 cover the base period of performance and CLINs 0011 — 0018 cover the option period.

DOE/NNSA will utilize comments received from industry input on the draft RFP to: (1) determine
interest in this solicitation; (2) identify potential improvements to the RFP; and (3) identify or clarify
what may appear to be problems, conflicts, or obstacles for an organization that might wish to
submit a proposal. Proposals are not requested at this time and will not be considered. The
comment period for the draft RFP will be from April 18, 2012 through May 23, 2012. In addition,
the Government will not release any sensitive data (Government Furnished Property Listings and
OUO documentation) requested by prospective Offerors until the final RFP is released.

The acquisition will be solicited through full-and-open competition in accordance with FAR Part 15
— Contracting by Negotiation.

Prospective Offerors are requested to carefully examine and provide their comments on the entire
draft RFP, including:

Details and requirements of the transition period;

Technical requirements at three geographically dispersed sites;

Small business subcontracting and participation plan requirements;

CLIN structure;

Proposal instructions and evaluation criteria;

Any contract requirements that appear to be potential impediments to effective and efficient
operations and overall cost savings.
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NOTE: While cost proposals are being requested on a site basis, we expect the bidders to clearly
articulate how cost savings are being realized through the consolidated approach.



The information being requested does not constitute a commitment on the part of the Government to
award a contract, nor to pay for any costs incurred as a result in replying to this notice. This notice
should not be construed as a commitment by the Government for any purpose.

The NNSA has established an acquisition webpage at http://www.doeal.gov/PYCPS/default.aspx.,
which will be utilized to disseminate information relating to this acquisition. Responders are
encouraged to monitor the acquisition website since it will be used as a principal distribution source
of information to Offerors regarding the draft RFP, notices, changes, questions and answers, reading
room material, pre-solicitation conference information including site tours and one-on-one meetings,
as well as other pertinent information. Paper copies of the draft RFP will not be provided by the
Government to Offerors.

Prospective Offerors are requested to submit draft RFP questions or comments via email to
Catherine L. Waters, Contracting Officer, at Pantex.Y-12.DOE.ProForce. SEB(@nnsa.doe.gov on or
before 4:00 pm MT on May 23, 2012. Written inputs submitted to this address, on or before this
date, relative to this draft RFP will be considered and may be posted to the NNSA webpage
established for this solicitation. The identity of Offerors submitting questions will be kept
anonymous. The Contracting Officer is the sole point of contact during the conduct of this
procurement.

Sincerely,

/%%M@

Catherine L. Waters
Contracting Officer

Enclosure:

RFP No. DE-SOL-0003552

Section J Attachments (No. J-1 through J-20)
Section L Attachments (No. L-1 through L-11)



