HISPANIC EMPLOYMENT INITIATIVE:  NINE-POINT PLAN

1. Support and implement the White House Initiative on Educational Excellence for Hispanic Americans.

Have expanded the recruitment area to a number of colleges and universities, as well as minority serving institutions when filling vacancies in order to

    attract Hispanic and other minority candidates. 

2. Provide employment information to students, faculty, and the Hispanic community.

Vacancy announcements are distributed weekly to Hispanic and other minority organizations in an effort to attract Hispanic and other minority candidates.  Ads are placed in Hispanic and other minority publications.

3. Use the Presidential Management Intern (PMI) Program for recruiting, converting and advancing Hispanic College graduates.

PMI appointments are made at the Headquarters level.  AL has not made any of these type of appointments.

4. Participate in the HACU National Internship Program.

This program has not been utilized at AL.

5. Use the flexibilities of the Student Employment Program to bring Hispanic students into agency’s shortage category occupations, as well as other occupations.

The Student Employment Programs are used to bring Hispanic and other minority students into the workplace.  There were a total of 10/19 (52.6%) Hispanics hired for the Clerical/Secretarial Development Program.

6. Develop mentoring programs to motivate young people to pursue higher education and Federal careers.

AL has a mentoring program through Project Partnership.  Project Partnership is an organization that has various programs, including mentoring, to motivate young people to pursue higher education and Federal careers.  Project Partnership is comprised of Federal, State, and private industry employers that work with young people from the New Mexico Mathematics, Engineering and Science Achievement Program and Youth Development, Inc.

7. Promote participation of Hispanic employees in career development programs.

Employees are encouraged to participate in various career development programs that are offered throughout the year.  These programs include:  The Senior Executive Service Candidacy Program; the Leadership Development Program; the Women’s Executive Leadership Program; the Executive Potential Program, and others.

8. Assess agency needs for full-time, part-time, or collateral Hispanic Employment Program (HEP) Managers and assure that HEP Managers are integral members of the agency’s management team.

The AL HEP Manager serves 20% of his/her time to work on the HEP Council and the Alternate HEP Manager serves 15% of his/her time.  The HEP Council meets monthly and has an Advisory Council of 12-15 employees that assist them in achieving the Goals and Objectives that have been approved by the Manager.  The HEP Manager and Alternate attend the EEO/Diversity Council meetings which are held three times a year and chaired by the Deputy Manager of AL.  Any concerns of the HEP or their constituents can be raised to the Manager at any time.

9. Incorporate these activities into your agency’s Federal Equal Opportunity Recruitment Program (FEORP) accomplishment report to OPM.

This will be done at the Headquarters level.

