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PATCO Analysis

The analysis revealed that there is *underutilization in the following categories:



Professional:

White Females






Black Females






Asian Pacific American Females



Administrative:
White Males






Black Males/Females 






Asian Pacific American Males/Females



Technical:

White Males

 




Hispanic Males






Asian Pacific American Males



Clerical:

White Females 






Asian Pacific American Males/Females






American Indian Males



Other:


White Females 






Black Males/Females






Hispanic Females






Asian Pacific American Males/Females






American Indian Females



Civilian Availability Data (CAD):  CAD is defined as persons, 16 years of age or over, excluding those in the Armed Forces, who are employed or seeking employment.


*Underutilization:  The representation of Equal Employment Opportunity (EEO) Groups is 80% or less of the CAD or is nearly or totally non-existent in the occupational category.

ALBUQUERQUE OPERATIONS OFFICE DIVERSITY PROFILE

Distribution of EEO Groups and Comparison by PATCO


FY 02 (October 5, 2002)
	Occupational

 Category
	Total All
	White
	Black
	Hispanic
	Asian or

 Pacific Islander
	AM Indian/AL. Native

	
	
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	Employees

Professional - %

Civilian Availability

Data - % (National)

	473

100%

100%
	253

53.5%

54.7%
	59

12.5%

30.3%
	10

2.1%

2.4%
	8

1.7%

3.2%
	72

15.2%

2.1%
	 40

8.4%

1.4%
	17

3.6%

3.5%
	1

0.2%

1.9%
	7

1.5%

0.2%
	6

1.3%

0.2%

	Employees

Administrative - %

Civilian Availability

Data - % (National)
	417

100%

100%
	156

37.4%

42.1%
	83

19.9%

40.4%
	9

2.2%

3.6%
	10

2.4%

5.3%
	48

11.5%

2.6%
	102

24.5%

2.6%
	0

0%

1.4%
	1

0.2%

1.4%
	3

0.7%

0.3%
	5

1.2%

0.3%

	Employees

Technical - %

Civilian Availability

Data - % (State)
	55

100%

100%
	 3

5.5%

28.4%
	 15

27.3%

29.5%
	1

1.8%

0.7%
	4

7.3%

0.8%
	1

1.8%

16.4%
	24

43.6%

18.2%
	0

0%

0.4%
	1

1.8%

0.2%
	2

3.6%

2.1%
	4

7.3%

3.2%

	Employees

Clerical - %

Civilian Availability

Data - (State)
	50

100%

100%
	4

8.0%

9.9%
	 12

24.0%

42.8%
	1

2.0%

0.6%
	4

8.0%

1.1%
	5

10.0%

7.8%
	22

44.0%

29.9%
	0

0%

0.2%
	0

0%

0.3%
	0

    0 %

1.1%
	2

4.0

5.9%

	Employees

Other - %

Civilian Availability

Data - % (National)

	222

100%

100%
	165

74.3%

67.6%
	0

   0%

11.2%
	12

5.4%

9.7%
	0

0%

3.2%
	42

18.9%

4.8%
	0

0%

1.0%
	2

0.9%

1.2%
	0

0%

0.3%
	1

0.4%

0.9%
	0

0%

0.2%

	Grand Total

Total Percent
	1217

100%
	581

47.7%
	169

13.9%
	33

2.7%
	26

2.1%
	168

13.8%
	188

15.4%
	19

1.6%
	3

0.2%
	13

1.1%
	17

1.4%


 THE HIGHLIGHTED AREAS INDICATE UNDERUTILIZATION OF EEO GROUPS.

 PROFESSIONAL, ADMINISTRATIVE AND OTHER CATEGORIES ARE RECRUITED NATIONWIDE.

 TECHNICAL AND CLERICAL CATEGORIES ARE RECRUITED STATEWIDE.

	EEO/DIVERSITY WORKFORCE PROFILE

	AS OF 10/05/2002

	 
	 
	 
	 
	 
	 
	 
	 
	 
	ASIAN/PACIFIC 
	 
	 

	 
	WHITE
	BLACK
	HISPANIC
	AMERICAN INDIAN
	AMERICAN
	TOTAL
	 

	GRADE
	MALE 
	FEMALE
	MALE
	FEMALE
	MALE
	FEMALE
	MALE
	FEMALE
	MALE
	FEMALE
	 
	 

	SES
	7
	4
	 
	 
	2
	1
	 
	 
	 
	 
	14
	 

	EJ
	2
	 
	 
	 
	 
	1
	1
	 
	1
	 
	5
	 

	EK
	1
	
	 
	 
	 
	
	 
	 
	 
	 
	1
	 

	EN
	77
	6
	4
	1
	18
	4
	1
	2
	4
	1
	118
	

	SL
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 

	GS-15
	42
	14
	1
	 
	13
	3
	 
	 
	1
	 
	74
	 

	GS-14
	137
	32
	5
	5
	42
	23
	2
	 
	9
	 
	255
	 

	GS-13
	86
	42
	5
	8
	32
	44
	3
	4
	2
	1
	227
	 

	GS-12
	74
	21
	3
	2
	17
	32
	2
	2
	 
	 
	153
	 

	GS-11
	39
	9
	4
	 
	10
	17
	3
	1
	 
	 
	83
	 

	GS-10
	46
	1
	2
	 
	12
	 
	 
	 
	 
	 
	61
	 

	GS-9
	31
	7
	4
	1
	9
	14
	1
	 
	2
	 
	69
	 

	GS-8
	28
	6
	3
	1
	7
	6
	 
	 
	 
	 
	51
	 

	GS-7
	3
	15
	1
	2
	 
	18
	 
	3
	 
	 
	42
	 

	GS-6
	4
	5
	1
	2
	1
	18
	 
	2
	 
	 
	33
	 

	GS-5
	2
	4
	 
	1
	1
	3
	 
	1
	 
	 
	12
	 

	GS-4
	1
	3
	 
	2
	1
	 
	 
	2
	 
	1
	10
	 

	GS-3
	 
	 
	 
	 
	2
	 
	 
	 
	 
	 
	2
	 

	GS-2
	 
	 
	 
	1
	 
	1
	 
	 
	 
	 
	2
	 

	GS-1
	 
	 
	 
	 
	1
	3
	 
	 
	 
	 
	4
	 

	TOTALS
	581
	169
	33
	26
	168
	188
	13
	17
	19
	3
	1217
	 

	PERCENT
	47.7%
	13.9%
	2.7%
	2.1%
	13.8%
	15.4%
	1.1%
	1.4%
	1.6%
	0.2%
	100%
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The following is a summary of EEO Groups by Grade Groupings, shown in numbers and percentages:



GS 13-SES
GS 9-12
GS 5-8
GS 1-4

White Male

353
190
37
1






50.8%
51.9%
26.8%
5.5%

White Female

 98
38
30
3






14.1%
10.4%
21.7%
16.7%

Black Male

15
13
 5
0



2.2%
3.6%
3.6%
0

Black Female

14
3
6
3



2.0%
0.8%
4.4%
16.7%

Hispanic Male

107
48
 9
4



15.4%
13.1%
6.5%
22.2

Hispanic Female

76
63
45
4



10.9%
17.2%
32.6%
22.2%

American Indian/

7
6
0
0

Alaskan Native Male
1.0%
1.6%
0
0

American Indian/

6
3
6
2

Alaskan Native Female

0.9%
0.8%
4.4%
11.1%

Asian Pacific American Male

17
2
0
0



2.4%
0.6%
1.3
0

Asian Pacific American Female

2
0
0
1



0.3%
0
0
5.5

TOTAL # 1217

695
366
138
18
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Underutilization exists by grade groupings for the following EEO groups:


GS 13-SES - Hispanic Females, American Indian Females


GS 9-12 – White Females, Black Females, American Indian Females, Asian Pacific American Males/Females


GS 5-8 - White Males, Hispanic Males, American Indian Males and Asian Pacific 

                          American Males/Females


GS 1-4 - White Males, Black Males, Asian Pacific American Males, American Indian Males


The above areas have been targeted for special attention in the area of recruitment in the long-range Affirmative Action Plan.

	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force

	PROBLEM/BARRIER STATEMENT: Underutilization of some EEO Group members in some major occupations, as indicated below:



	OBJECTIVE:  To reduce the underutilization of the affected EEO Groups.

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE:  09/30/02



	ACTION ITEMS:

Increase the representation of the following groups as indicated:

Professional Category:

Black Females, Asian Pacific American Females

Positions in the Professional Category will be filled primarily in the following areas:  Accountant, Engineer, and Physical Scientist, Attorneys


	RESPONSIBLE OFFICIAL

Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

2 White Females – Engineer/Physical Scientist 

3 Hispanic Male - Engineer/Physical Scientist

1 American Indian Female – Engineer Physical Scientist 

1 Asian Male – Engineer/Physical Scientist

1 White Female – Contract Specialist

Objectives Not Met:

Black Females, and Asian Pacific American Females

Barriers to Improvement:

Hiring restrictions have impacted DOE from recruiting a sufficient pool of minorities and White Females in the Professional Category



	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force (continued from previous page)

	PROBLEM/BARRIER STATEMENT:



	OBJECTIVE:

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE: 09/30/02



	ACTION ITEMS:

Administrative Category:

Black Males, Asian Pacific American Males/Females

Positions in the Administrative Category will be filled primarily in the following areas:  Contract Specialist, Program Analyst, Computer Specialist, and Quality Assurance Specialist.
	RESPONSIBLE OFFICIAL

Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

1 Black Male – Training Instructor 

1 Hispanic Male – Quality Assurance Specialist

1 Hispanic Male – Emergency Operations Specialist

1 Hispanic Female – Personnel Systems Specialist

1 Hispanic Female – Program Analyst

2 White Females – Supervisory Human Resources Specialist

1 White Female – Administrative Program Specialist

1 White Female – Security Specialist

Objectives Not Met:

Asian Pacific American Males/Females

Barriers to Improvement:

Hiring restrictions have impacted DOE from recruiting a sufficient pool of minorities and White Females in the Administrative Category




	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force (continued from previous page)

	PROBLEM/BARRIER STATEMENT:



	OBJECTIVE:

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE:  09/30/02



	ACTION ITEMS:

Technical Category:

White Females, Hispanic Males, Asian Pacific American Males/Females, and American Indian Females.

Positions in the Technical Category will be filled primarily in the following areas:  Computer Operations, Communications Specialists, and Accounting Technicians.


	RESPONSIBLE OFFICIAL

Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

1 White Female – Engineering Technician/Aid

1 White Female – Technical Programs Assistant

1 White Female – Purchasing Agent

1 Hispanic Male – Engineering Technician/Aid

2 Hispanic Females – Technical Programs Assistant 

1 Asian Female – Engineering Technician/Aid

Objectives Not Met:

Asian Pacific American Males, and American Indian Females

Barriers to Improvement:

Hiring restrictions have impacted DOE from recruiting a sufficient pool of minorities and White Females in the Technical Category




	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force (continued from previous page)

	PROBLEM/BARRIER STATEMENT:



	OBJECTIVE:

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE: 09/30/02



	ACTION ITEMS:

Clerical Category:

Hispanic Males, Asian Pacific American Males/Females, and American Indian Males

Positions in the Clerical Category will be filled primarily in the following areas:  Secretary, Clerk-Typist, and miscellaneous clerical.

 
	RESPONSIBLE OFFICIAL

Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

1 Black Female – Office Automation Clerk

1 Hispanic Male – Office Support Clerk

5 Hispanic Females – Office Support Clerk

3 Hispanic Females – Office Automation Clerk

1 White Female – Secretary

Objectives Not Met:

Asian Pacific American Males/Females, and American Indian Males

Barriers to Improvement:

Hiring restrictions have impacted DOE from recruiting a sufficient pool of minorities and White Females in the Clerical Category



	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force (continued from previous page)

	PROBLEM/BARRIER STATEMENT:



	OBJECTIVE:

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE: 09/30/02



	ACTION ITEMS:

Other Category:

White Females, Black Males/Females, Hispanic Females, Asian Pacific American Females.

Positions in the Other Category will be filled primarily by Couriers.


	RESPONSIBLE OFFICIAL

Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

3 Black Males and 7 Hispanic Males – Federal Agents

Objectives Not Met:

White Females, Black Females, Hispanic Females, and Asian Pacific American Females

Barriers to Improvement:

AL continues to recruit at military bases and Law enforcement schools in an effort to attract female applicants.




	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Work Force (continued from previous page)

	PROBLEM/BARRIER STATEMENT:  Underutilization of some EEO groups in managerial and/or supervisory positions.



	OBJECTIVE:  To increase the overall representation of the affected EEO Groups.

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE: 09/30/02



	ACTION ITEMS:

Increase the representation of minorities and women in managerial and supervisory positions.

Managerial/Supervisory:

American Indian Males

	RESPONSIBLE OFFICIAL

Manager, AL, Director, Office of Human Resources & Training  (OHRT) and Selecting Officials
	TARGET DATE

9/30/02



	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

1 American Indian Male




	AFFIRMATIVE EMPLOYMENT PROGRAM FOR MINORITIES AND WOMEN

ACCOMPLISHMENT REPORT OF OBJECTIVES AND ACTION ITEMS



	PROGRAM ELEMENT:  Employee Development                           

	PROBLEM/BARRIER STATEMENT:  There is underutilization for White Females, Hispanic Females, and Black Males\Females, American Indian Males\Females, Asian Pacific American Males/Females in the Professional and Administrative positions in grades 

GS 13-SES.       



	OBJECTIVE:  To ensure to the extent possible that minorities and women are included in the list of best qualified candidates certified to selecting officials.

RESPONSIBLE OFFICIAL:  Manager, AL

TARGET DATE: 09/30/02



	ACTION ITEMS:

Encourage/persuade supervisors and managers to provide career enhancement opportunities for minorities and women through temporary promotions, details, and reassignments.


	RESPONSIBLE OFFICIAL

Manager, AL, Director, Office of Human Resources & Training (OHRT) and Selecting Officials
	TARGET DATE

9/30/02


	REPORT ON ACCOMPLISHMENT OF OBJECTIVE:

64.3% (18/28) of the temporary promotions at the GS 13-SES grade level were minorities and women.

55.2% (69/125) of the reassignments at the GS 13-SES grade level were minorities and women.

50.0% (12/24) of the details at the GS 13-SES grade level were minorities and women.

NOTE:  Minorities and women comprise 52.3% of the population at AL.




NUMERICAL OBJECTIVE ACCOMPLISHMENTS BY PATCO


PROMOTIONS

	PRIVATE 

OCCUPATIONAL CATEGORY
	PLANNED/ACTUAL
	TOTAL ALL #
	WHITE
	BLACK
	HISPANIC
	ASIAN PACIFIC AMERICAN
	AMERICAN INDIAN ALASKAN NATIVE

	
	
	
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#

	PROFESSIONAL
	PLANNED
	59
	27
	12
	1
	4
	11
	2
	0
	0
	1
	1

	
	ACTUAL
	71
	 34
	5
	1
	3
	12
	11
	2
	1
	1
	1

	ADMINISTRATIVE
	PLANNED
	109
	43
	16
	3
	0
	17
	29
	0
	1
	0
	0

	
	ACTUAL
	100
	34
	20
	2
	4
	10
	30
	0
	0
	0
	0

	TECHNICAL
	PLANNED
	10
	0
	4
	0
	0
	1
	4
	0
	0
	1
	1

	
	ACTUAL
	20
	0
	4
	1
	3
	0
	11
	0
	0
	0
	1

	CLERICAL
	PLANNED
	17
	2
	7
	0
	2
	0
	4
	0
	0
	0
	2

	
	ACTUAL
	7
	1
	1
	0
	1
	1
	3
	0
	0
	0
	0

	OTHER*
	PLANNED
	65
	48
	0
	2
	0
	15
	0
	0
	0
	0
	0

	
	ACTUAL
	69
	51
	0
	4
	0
	12
	0
	2
	0
	0
	0

	TOTAL
	PLANNED
	260
	120
	39
	6
	6
	43
	39
	0
	1
	2
	4

	
	ACTUAL
	267
	120
	30
	8
	11
	35
	55
	4
	1
	1
	2

	
	PERCENT
	102.7%
	100%
	76.9%
	133.3%
	183.3%
	81.4%
	141.0%
	400%
	100%
	50%
	50%


DISTRIBUTION OF EEO GROUPS AND COMPARISON FOR MAJOR OCCUPATIONS*

	PRIVATE 
SERIES

NAME

CATEGORY
	TOTAL
	WHITE
	BLACK
	HISPANIC
	ASIAN PACIFIC AMERICAN
	AMERICAN INDIAN ALASKAN NATIVE

	
	ALL #
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#

	 GS-800      

ENGINEERS
	AGENCY %
	295

100%
	176

59.7%
	25

8.5%
	5

1.7%
	3

1.0%
	49

16.6%
	13

4.4%
	15

5.1%
	1

0.3%
	3

1.0%
	5

1.7%

	PROFESSIONAL
	CIVILIAN AVAILABILITY DATA %
	100%
	54.7%
	30.3%
	2.4%
	3.2%
	2.1%
	1.4%
	3.5%
	1.9%
	0.2%
	0.2%

	GS-1301   

PHYSICAL SCIENTIST
	AGENCY %
	70

100%
	46

65.7%
	10

14.3%
	2

2.9%
	1

1.4%
	7

10.0%
	1

1.4%
	1

1.4%
	0

0%
	2

2.9%
	0

0%

	PROFESSIONAL
	CIVILIAN AVAILABILITY DATA %
	100%
	54.7%
	30.3%


	2.4%
	3.2%
	2.1%
	1.4%
	3.5%
	1.9%
	0.2%
	0.2%

	GS-318    

SECRETARY/ CLERK-TYPIST
	AGENCY %
	50

100%
	4

8.0%
	13

26.0%
	1

2.0%
	3

6.0%
	5

10.0%
	22

44.0%
	0

0%
	0

0%
	0

0%
	2

4.0%

	CLERICAL
	CIVILIAN AVAILABILITY DATA %
	100%
	2.6%
	42.8%
	0.6%
	1.1%
	7.8%
	29.4%
	0.2%
	0.3%
	1.1%
	5.9%

	GS-0084

COURIER/GUARD
	AGENCY %
	222

100%
	165

74.3%
	0

0%
	12

5.4%
	0

0%
	42

18.9%
	0

0%
	2

0.9%
	0

0%
	1

0.5 %
	0

0%

	OTHER
	CIVILIAN AVAILABILITY DATA %
	100%
	67.6%
	11.2%
	9.7%
	3.2%
	4.8%
	1.0%
	1.2%
	0.3%
	0.9%
	0.2%


*Major Occupations - Mission oriented occupations or other occupations with 100 or more employees.

NUMERICAL OBJECTIVE ACCOMPLISHMENTS BY *MAJOR OCCUPATIONS

(ACCESSIONS)

	SERIES  

NAME

CATEGORY
	PLANNED/ACTUAL
	TOTAL ALL

#
	WHITE
	BLACK
	HISPANIC
	ASIAN PACIFIC AMERICAN
	AMERICAN INDIAN ALASKAN NATIVE

	
	
	
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#
	MALE

#
	FEMALE

#

	PROFESSIONAL
	PLANNED
	13
	1
	1
	
	         6
	3
	1
	
	1
	

	
	ACTUAL
	9
	4
	
	
	3
	
	1
	
	
	1

	ADMINISTRATIVE
	PLANNED
	11
	2
	
	1
	2
	4
	
	
	1
	1

	
	ACTUAL
	9
	4
	1
	
	2
	2
	
	
	
	

	TECHNICAL
	PLANNED
	1
	1
	
	
	
	
	
	
	
	

	
	ACTUAL
	7
	3
	
	
	1
	2
	
	1
	
	

	CLERICAL
	PLANNED
	3
	1
	
	1
	
	1
	
	
	
	

	
	ACTUAL
	12
	1
	
	1
	1
	9
	
	
	
	

	OTHER
	PLANNED
	                12 
	
	3
	
	7
	
	2
	
	
	

	
	ACTUAL
	10
	
	3
	
	7
	
	
	
	
	


NOTEWORTHY ACTIVITIES/INITIATIVES

RECRUITMENT EFFORTS

AL offers a number of programs that provide opportunities for career development.  These programs include the Upward Mobility, Cooperative Education, Selective Placement, Summer Aid, Executive Potential Program, New Leader Program, and Senior Executive Service (SES) Candidacy Program.

Clerical Development Program (formerly Welfare-To-Work Program) – There are two employees in the Clerical Development Program.  The composition of these employees is one Hispanic male and one Hispanic female.

Upward Mobility Program  - The Office of Human Resources and Training has not posted positions through Upward Mobility in two to three years; however, several developmental positions have been posted to afford AL employees at the lower grade levels opportunities for growth.  These positions include Program Analysts, Human Resource Specialists, Management & Program Analysts, Purchasing Agent, etc.  Also, vacancies for General Engineers at the GS-7 thru GS-13 level have been posted through external recruitment, and several Executive Assistant positions with the potential to the GS-8 have been externally recruited.

Student Career Experience Program (SCEP) – AL has two students employed in the SCEP, also known as the Co-Op Program, which is designed to provide employment for college students and give students an opportunity to gain first-hand knowledge of the Federal Government as an employer.  The composition of the two students is as follows:  one Hispanic male and one American Indian female.

Student Temporary Employment Program (STEP)  - A total of 15 students were selected for the STEP, also known as the Summer Aid program, which is designed to employ high school students or individuals attending higher-level educational institutions.  The composition was as follows:  one White male; one White female; seven Hispanic females, three Hispanic males; three Black females.

Selective Placement Program – The Selective Placement Coordinator is actively working with the Committee for People with Disabilities to address such issues as reasonable accommodation, job restructuring, and recruitment of candidates with disabilities; however, we did not have any individuals place during FY2002.

EMPLOYEE DEVELOPMENT

Aspiring Leader Program:  Prepares GS 5/7 levels for positions as team leaders, supervisors and managers.

Mid-Level Leadership Development:  Provides GS 11/12/13 supervisory/managerial training and developmental opportunities for high-potential employees (mid-level leadership development program).

Executive Potential Program:  Designed primarily for GS 13/14/15 occupational specialists at the journeyman level who are transitioning into management as a second profession.

AL Fellowship Program:  A full-time work-related post-graduate study at an accredited university for GS-13-15. 

SNL Weapon Intern Program:  To accelerate the development of engineers and scientists in their understanding of the enduring stockpile and the science-based stockpile stewardship tools processes and techniques to keep the stockpile safe, secure, and reliable in the absence of underground nuclear testing. 

Clerical/Secretarial Training Program:  To provide participants training and GS 1/4 work experience that will enable them to be successful in Federal government employment, and providing the skills and training needed to successfully compete for future technical/administrative positions within AL.

Technical Intern Development Program:  To provide AL with a continuing highly GS 5/9 qualified technical personnel pool at entry and middle level positions.

Leadership Development Program:  A program designed to provide management and leadership training and appropriate developmental experiences to high-level employees.

Senior Executive Service (SES) Candidacy Program:  The purpose of the Candidacy program is to train or develop senior people for potential SES assignments.

SPECIAL EMPHASIS PROGRAMS

AL has six Special Emphasis Programs (SEPs), they are:  The Committee for People with Disabilities (CPWD), the American Indian Program (AIP), the Asian Pacific American Program (APAP), the Black Employment Program (BEP), the Federal Women’s Program (FWP), and the Hispanic Employment Program (HEP).

The primary objectives of the SEPs are to assist AL in the recruitment, development, and advancement of minorities, women, people with disabilities, and disabled veterans.  Each of the councils develops and implements strategic goals and objectives. OEO initially reviews the strategic goals for concurrence.  Thereafter, individual meetings of the respective groups are held with the AL Manager for approval.  In addition, the SEPs have joint activities throughout the year.  Some of the noteworthy activities and/or initiatives are as follows:

AL participated in the following conferences and job fairs: IMAGE National Training Conference, Federally Employed Women National Conference, Blacks in Government, American Indian Science and Engineering Society (AISES) National Conference, Southwestern Indian Polytechnic Institute Career Day, and Federal Asian Pacific American Council (FAPAC).

APAP

· On March 2002, the Asian Pacific American Program (APAP) celebrated Asian Pacific American Cultural Awareness.  The keynote speaker, Mr. Michael Dick presented on Alternative Medicine Ayurveda.  

· Participated with the annual Food Drive for the Roadrunner Food Bank.

· APAP participated with the Office of Human Resources in recruitment of minority candidates at universities that resulted in the selection of two Asian Pacific individuals.

· Participated in the development of the AL Climate Survey to insure that questions were addressed on EEO and Diversity.

· During Asian Pacific American Month, APAP held their celebration with Dr. Margaret Chu, Director, Office of Civilian Radioactive Waste Management, as the keynote speaker.

AIP

· The American Indian Program celebrated “Strengthening the Future for Native Americans”, in April 2002.  The keynote speaker was Ms. Lela Kaskalla who spoke on improving the economy of the rural areas through education and other special programs.

· AIP helped prepare the community for the new academic year by providing school supplies during the “Back to School Children’s Celebration” event on August 3, 2002.   

· Supported the American Indian Science and Engineering Society National Conference by providing science fair judges, and distributing college scholarships to seven AISES science and engineering students.

· Supported various community organizations such as: National Indian Youth Council, Albuquerque Public Schools Indian Education Committees, New Mexico Chapter of AISES, Project Partnership, Southwestern Indian Polytechnic Institute; American Indian Chamber of Commerce of New Mexico, American Indian National Law Conference.

· Several AIP members were on several selection panels as EEO observers.  

· The AIP has been able to support the efforts of the American Indian Science and Engineering Society (AISES) through CFC donations, recruitment advertisement in the AISES Winds of Change magazine, providing science fair judges, and distributing college scholarships to seven AISES science and engineering students.  By AIP members actively supporting educational and community projects, it has provided AIP members opportunities to learn to lead through ability, passion and conviction not formal authority.  AIP has begun through this journey to recommend appropriate actions to eliminate under representation and remove barriers to the employment of American Indians at AL. 

BEP

· AL employees attended the Dr. Martin Luther King Commemorative Service in January 2002.  AL’s BEP co-sponsored the event with Kirtland Air Force Base and Sandia National Laboratories.

· The Black Employment Program celebrated Black History Month with two educational awareness programs.  The first program took place on February 14, 2002, and featured Marvin Gunn, Manager of the Chicago Operations Office as the keynote speaker.  A Lunch-n-Learn Panel discussion was also held with Judge Angela Jewell, Barbara Lynn, EEO director for Public Schools, and Professor Alfred Mathewson, University of New Mexico.  The event focused on “Color Line Revisited:  Is Racism Dead?”

· BEP supported Kirtland Air Force Base with their Black History Activities.

· They were instrumental in the recruitment of NNSA/AL interns and participated in the development of the NNSA/DOE climate survey.  

· Serve as Diversity Council members and members of Black in Government.

· Continued to sponsor Adopt-A-Class Program with Lowell Elementary School.

· Assisted in the Annual Holiday Food Drive.

· Served on ranking and interview panels for AL's vacancies.

· On July 16, 2002, the BEP hosted a lunch-n-learn program featured a panel discussion on the topic “Color Line: Is Racism Dead?”  The speakers included:  Diane Denish, Diana Dorn-Jones, and Ted Garcia.

CPWD

· The Committee for People with Disabilities (CPWD) was a key player with the AL Climate Survey.  Their participation in redefining the survey enabled leadership to discover their employee’s feelings about the work place.

· They participated with the Intern Recruitment Process that resulted in 4 out of 7 eventual interns being members of a minority group.

· They provided information to the Facilities Safety and Construction Branch to complete a variety of Americans with Disabilities Act related projects.  

FWP

· The Federal Women’s Program (FWP) celebrated Women’s History Month with a luncheon in March 2002.  The Honorable Rebecca Vigil-Giron was the guest speaker.  She is the highest ranking Democrat elected state official and is serving her second term as Secretary of State.

· FWP sponsored a women’s clothing drive.  Clothes were donated to non-profit organizations that assist women returning to the work force and women who are in transition from abusive situations.

· The Albuquerque Operations Office, through FWP and the Office of Equal Opportunity, worked in cooperation with the Society of Women Engineers and Central New Mexico to solicit applications for $10,000 in DOE scholarship funding to support the advancement of women in math, science, or engineering disciplines.

· The Federal Women’s Program celebrated Women’s Equality Day on August 29, 2002 with Dr. Charles Lowery of LIFE, Inc. who presented on networking strategies.

HEP

· HEP sponsored “Round Table” discussions with leaders in the Hispanic community.  In November 2001, HEP invited Michael Garcia, Director, NM Mesa.  NM MESA, Inc., a non-profit organization, is part of a national initiative promoting educational enrichment for pre-college students from historically under-represented ethnic groups and prepares students for college majors in mathematics, engineering, science and related fields.
· In March 2002, employees attended the discussion with noted New Mexico Artist Charlie Carrillo who spoke on the history of Hispanic art in New Mexico. 
· On May 8, 2002, Tony Anaya, Former Governor and Attorney General for the State of New Mexico, spoke to the employees and shared his personal ideas relative to advancement of Hispanics.  
· The NNSA/AL Hispanic Employment Council held a ceremony for National Hispanic Heritage Month.  Ambassador Ed Romero, former United States Ambassador to Spain was the keynote speaker.  Ambassador Romero was a founding member of the Albuquerque Hispanic Chamber of Commerce.
· In conjunction with National Hispanic Heritage Month, HEP sponsored a workshop entitled “Career Growth and Keeping with Change.”  Ms. Josephine Martinez, a local consultant and owner of a Hispanic Woman-owned Small Business, gave the workshop. The primary purpose of the workshop was to provide employees with the necessary tools to assist them in career growth in light of change.
· To conclude Hispanic Heritage Activities, HEP held a Chile Cook off highlighting Dr. Tom Chavez, Director, National Hispanic Cultural Center as the Keynote speaker.
Joint SEP Activities – The Albuquerque Operations Office (AL) held the 16th Annual Special Emphasis Program Managers (SEPM’s) Joint Luncheon on September 4, 2002.  The purpose of the luncheon is to honor the Special Emphasis Programs for their accomplishments during the year and present the AL Manager’s Equal Employment Opportunity (EEO) Diversity Awards.  Bonnie Jo Hunt presented the keynote address.  She is a Hunkpapa Sioux and a descendant of Chief Mad Bear, who fought at the battle of Little Big Horn.   Ms. Hunt is an operatic concert artist of international acclaim who sings in 16 languages including seven Indian languages.  John Arthur, Manager, presented two awards for achievement in Equal Employment Opportunity and Diversity.  Doris Sandoval-Tellez, Office of Customer and Technology Services, received the Leadership/Supervisory award and Luis Martinez, Office of Budget and Resources Management received the employee award.  Approximately 250 AL employees and guests attended the luncheon.

The Special Emphasis Program (SEP) Advisory Councils partnered to sponsor a Holiday Food Drive at AL.  The donated food was distributed to needy families in Albuquerque, and the Albuquerque Indian Center. In addition, 683 lbs. of food was donated to the Roadrunner Food Bank as part of AL’s contributed to the citywide effort sponsored by the Roadrunner Food Bank The SEP’s have sponsored Holiday Food Drives for more than a decade.

The ZIA Chapter-Federal Employed Women and the Kirtland Air Force Base Federal Women’s Program celebrated Women’s Equality Day – Celebrating Women’s Right to Vote on August 13, 2002.  The guest speaker, Mrs. Anita Dimas, was born 20 years before women won the right to vote and spoke on her life, the changes she has seen in her 102 years, and how she has never missed an election since the first one allowing women to vote in 1920.

AL’s Special Emphasis Programs once again coordinated the support of employees to serve as judges at the East San Jose Science Fair.   They judged projects in four categories; individual, group, models, and experiments.

MERIT PROMOTION
The OEO reviews and signs off on all personnel selection certificates prior to the announcement of any selections.  If necessary, the EEO Manager or EEO Specialist will meet with the appropriate selecting official to discuss any issues and/or concerns that pertain to any selection.  In addition, AL’s vacancy announcements are monitored on a weekly basis and EEO Representatives are appointed to serve on ranking panels when they are held for GS 13–15 grade level positions.  In addition, the AL Deputy Manager reviews all GS-15 personnel selection certificates.

In addition, OEO meets with selecting officials on GS-14 and above positions, prior to issuance of a Certificate of Eligibles, in order to review their organization’s workforce profile and make them aware of under-representation.

MERIT PROMOTION DATA:

SES

Total Certs





0

Certs with Minorities/White Females


0

Minority/White Female selections


0 

Females (including minorities)


0 

EJ

Total Certs





3

Certs with Minorities/White Females


1

Minority/White Female selections


0 

Females (including minorities)


0

EK

Total Certs





2

Certs with Minorities/White Females


0

Minority/White Female selections


0 

Females (including minorities)


0

EN

Total Certs





8

Certs with Minorities/White Females


6

Minority/White Female selections


4 (66.7%)

Females (including minorities)


1 (16.7%)

GS-15

Total Certs





8

Certs with Minorities/White Females
  

7 

Minority/White Female selections


7 (100%)

Females (including minorities)


3 (42.9%)

GS-14

Total Certs





34

Certs with Minorities/White Females
   

29

Minority/White Female selections
    

17 (58.6%)
Total Certs





  6 (20.7%)

GS-13

Total Certs





 37

Certs with Minorities/White Females
   

 32

Minority/White Female Selections


 27 (84.4%)

Females (including minorities)


 
 17 (53.1%)

The Office of the Manager requests Merit Promotion Data on a semi-annual basis for all announced positions.  The information is utilized during the mid-year and annual performance evaluation reviews of managers and supervisors.

MISCELLANEOUS

EEO Education: The following educational efforts have been sponsored at AL since October 2000:

The Supervisory Development Training Program, “EEO Training for Supervisors, Managers, and Team Leaders” continues to be held with OEO presenting the AL Site Specific EEO Program and training contractors; Jeffrey Goodfriend and Terri Giron-Gordon presented the EEO/Diversity legal overview and the benefits of Mediation (Alternative Dispute Resolution), respectively. 

Office of Human Resources and Training met with the Special Emphasis Program Managers and Office of Equal Opportunity to provide an update on the upcoming Technical Leadership and Development Program recruitment process.  The SEPM’s identified representatives from their respective groups to assist in the process.

At the beginning of FY 2001, the Equal Employment Opportunity Diversity Council determined that an individual would be appointed to be a standing member of the Council to represent the Older Employees.  AL had its second celebration on June 20, 2002.  The keynote speaker was Dr. David Williams.  Dr. Williams has taught in the Sociology Department at Arizona State University for over 20 years.  His academic focus has been on American modern social problems (including discrimination), minority group relations, and the mass media.  

The Diversity Leadership Council (DLC) is a community-based organization that is comprised of leaders from business, educational institutions, and government entities.  The purpose of these meetings is to discuss issues that are universal and critical to the long-term effectiveness and success of these entities.  This function will continue with participation from the Albuquerque Office.  AL’s Deputy Manager and the EEO and Diversity Program Manager are members of the DLC. 

An EEO and Diversity Specialist is a council member of the Albuquerque/Santa Fe/Los Alamos EEO Diversity Council and attends meetings on a quarterly basis.  The Council is comprised of members from throughout New Mexico that work on EEO, Affirmative Action, and Diversity issues.

AL continues to hold EEO Diversity Council meetings.  These meetings are chaired by the Deputy Manager and attended by upper management officials, Special Emphasis Program Managers, the Area Office and Federal Agency Facility EEO Counselors, AL complex EEO Counselor representatives, members of the Office of Human Resources and Training, and staff of the Office of Equal Opportunity.  These meetings are held in address issues or concerns raised through any of the EEO Diversity council members and to provide updates and training, as appropriate.

Special Diversity Review – A special review of diversity practices at AL was conducted in August 2001. It was led by the Department of Energy Headquarters Office of Independent Oversight and Performance Assurance.  In summary, the report concluded there is room for improvement in how AL management approaches diversity, but no pattern of discrimination was found.  Some of the primary recommendations from the report were:

· AL should communicate management's priority for diversity more effectively;

· AL should increase the effectiveness of communications between managers and employees, particularly on the Merit Promotion process;

· AL should develop and execute a more complete planning structure for diversity; and

· AL should ensure managers are held accountable for diversity performance.

A senior manager was assigned to manage the actions in response to the report, as well as other actions that were developed and those that were already taken to create a diverse, fair and respectful work environment.  The following actions were developed and accomplished in FY 2002:

· We will restate our vision and expectations for diversity in a more visible way in our strategic plan, now known as the Performance Plan.

· We will hold the AL Diversity Council responsible to be a stronger focal point for determining the status of equal opportunity and diversity programs at AL, which is already in the Council charter.

· We will communicate our diversity expectations for supervisors and employees at the Fall 2002 leadership retreat.

· We will complete implementation of recently revised processes for decisions on details and reassignments.

· We will clearly define the supervisor’s role for coaching on career options and use the Individual Develop Plans as needed to monitor effort to improve supervisory skills.

· We will complete our previously planned action to re-baseline our climate survey to focus on the interface between employees, supervisors and managers.

· We will ask the Special Emphasis Programs to focus more on crosscutting activities that promote inclusiveness among the SEPs, and seek better ways to support the SEPs in these activities.

· We will complete process maps of EEO, employee concerns, human resource and legal activities that deal with employee complaints, and develop an integrated process that allows these activities to function in an integrated manner.

· We will use a single validated statistical database to track and monitor all human resource and EEO actions.

· We will sponsor routine communication forums to focus on positive diversity accomplishments.

Mediation Program: AL manages employees’ concerns through its alternative dispute resolution process known as the Mediation Program. In May 1994, AL took the lead in instituting a formal Mediation Pilot Program (the first of its kind) in the Department.  Because of its success, the program became permanent and continues to be used to address issues that may interfere with employee morale, productivity, and work efficiency. People issues are unavoidable in the workplace, especially given the size of the AL work force.  The Mediation Program addresses employee issues in a trusting and expeditious way.  The Mediation Program was developed with an emphasis on ensuring objectivity and confidentiality in a communication process that would strive for “win-win” solutions to disputes.  To maintain this level of independence and ensure confidentiality in the process, we continue to contract out the AL Mediation Program to GenQuest. 

 Since the inception of the program sixty-one cases have been processed.  Thirty-eight of those cases were resolved positively by formal agreement or informal resolution after beginning the mediation process.  Twenty-nine of the cases were related to EEO issues. Eighteen of those cases were resolved through mediation.  Thirty-two of the cases were not related t EEO issues.  Twenty of those cases were resolved through mediation.  During FY 2002, 1 out of 4 cases was resolved through mediation.  To date, the total cost for 61 mediation cases is $37,147.59.  These costs include travel costs for mediation services outside of Albuquerque.  The Equal Employment Opportunity Commission estimates that the cost of an EEO case prior to the case going to court averages $70,000 - $85,000.  AL’s estimated cost savings through September 2002 is  $1,260,000.00.  Feedback from program participants indicates that they are generally pleased with the program, and believe that it facilitates fair and impartial resolution to issues in the workplace. 

In FY 2002 the OEO staff participated in the following training/development activities:

FY 2002 EEO Training for OEO Staff
· EEO Awareness Seminar - Manager, Deputy, Specialist, Assistant, Secretary, 

            Summer Aid

· Executive Forum on Diversity – Manager and Deputy

· National DOE/Contractor’s EEO and Diversity Training Conference - Manager

· Federally Employed Women’s Training Conference – Manager
· Perfecting your Affirmation Employment Plan – Specialist, Assistant
· Annual Conference on Federal Dispute Resolution – Deputy, Assistant
· Image National Conference – Secretary
· National Council of La Raza – Specialist
FY 2003 Training for OEO Staff

· Prevention of Sexual Harassment – All DOE Employees

· Break the Code - Understanding Projects Management - Specialist

· Intermediate Access Training - Deputy and Specialist

· Creative Problem Solving - Deputy

· Advanced EEO Counseling - Deputy, Specialist, Assistant

· Presentation Techniques - Deputy, Specialist

· IMAGE National Conference - Assistant

· Management Analysis - Overview - Deputy

· Classification for Supervisors and Administrative Staff - Deputy

· Interpersonal Communications - Deputy, Secretary

· Leadership: Change, Challenge, Empowerment - Deputy

· EEO/Diversity Training/Mediation for Managers and Supervisors - Deputy

· Budget Execution - Secretary

· Administrative Flexibility - Secretary 

· EEO for Federal Employees - Secretary

· Basic Staffing and Placement - Specialist

· Investigating Discrimination Complaints – Specialist

· Practical Statistics – Specialist, Assistant

· Annual EEO Awareness Seminar – Manager, Deputy, Specialists, Assistant, Secretary

· Briefing Techniques – Specialist

· Introduction to Federal Budgeting – Deputy, Specialist

· Federal Budgeting for Non-Budget Personnel – Deputy, Specialist

· Paralegal Certificate Program – Specialist

· Analytical Course – Specialist

· Understanding Budget, Formulation, and Execution – Deputy Specialist

· Federal Dispute Resolution – Specialist

· BIG Training Conference – Secretary

· FEW National Training – Assistant

· ADR Conflict Management Seminar – Assistant

· Data Management Concepts – Assistant

· Advanced Database Applications – Assistant

· Advanced Topics in Data Management Concepts – Assistant

· Designing Page for World Wide Web

· Networking Essentials - Assistant

· Web Page Design – Assistant

· Mediation – Assistant

· Conflict Management Skills for Women – Assistant

· How to Become a Great Communicator – Assistant

· Negotiating Techniques - Assistant

· EEO Awareness Seminar - OEO Staff

· Practical Statistics – Specialist

· Intermediate Access Training – Deputy, Specialists

· Microsoft Access II – Deputy, Specialists

· Resume Writing & Interviewing – Assistant, Secretary

· Basic EEO Training – Secretary

· Federal EEO Practitioners’ Forum - Specialist

· Title VI Training – Manager, Specialist

· Complaints Tracking System – Manager, Specialist

· Cross Cultural Mediation – Deputy

· Increasing Human Effectiveness Seminar – Deputy

· Management Analysis: Overview - Deputy

· Management Analysis: Data Gathering – Deputy

· Advanced Management Analysis – Deputy

· Crisis After the Crisis: Developing Communication Strategies – Deputy

· Interpersonal Communications – Deputy

· How to Overcome Negativity in the Workplace – Secretary

· Your changing Role as an Outstanding Assistant - Secretary

· How to Deal with Employees with Attitude Problems - Secretary

· Positive Approaches to Difficult People – Secretary

· Indispensable Assistant - Secretary

· Success Skills for Administrative & Support People - Secretary

· How To Be a Better Proofreader – Secretary

· Office Management – Secretary

· Enhancing Your Leadership Abilities for Non-supervisors – Secretary

SEP Managers and EEO Counselors were invited to attend the annual EEO Awareness Seminar.  Additionally, briefings on the Affirmative Action Plan and Accomplishments were conducted for the SEP Councils.  Each SEP Manager attended one National Conference as follows: 1) CPWD - Perspectives on the Employment of People with Disabilities; 2) AIP - the AISES National Conference; 3) BEP - Blacks in Government; 4) FWP - Federally Employed Women's National Conference; 5) HEP - The IMAGE National Conference and 6) APAP – Federal Asian Pacific American Leadership Conference.

Complaints of Discrimination – FY 02

       BASIS                                

   ISSUE

Race (Hispanic), Sex (M), Age                        Non-selection

National Origin (Hispanic)


  Missed Opportunity

Race (African-American), Sex (F)

  Suspension of Security Clearance




Disability (Mental)



  Suspension of Security Clearance
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NANCY HOGAN, SECRETARY                                                     		(505) 845-5517	 

AL HQ SPECIAL EMPHASIS

PROGRAM MANAGERS



 DAVID JOE, AIP	                   (505) 845-4682

      

 ASHOK KAPOOR, APAP          (505) 845-4574

      

 KATHY SUMBRY-WILKINS,     (505) 845-6608

      BEP



 TOM GUTIERREZ, CPWD        (505) 845-6942

      

 ANNA M. ARCHULETA, FWP   (505) 845-5646



 JOE ESTRADA, HEP                (505) 845-5326

  SITE OFFICE-SPECIAL

  EMPHASIS PROGRAM MGRS



  JOSE MUNOZ,  OASO   (806) 477-3229

  KODI BONNER, OASO  (806) 477-3196



  FREIDA HUCKEBA,       (505) 234-7315

   CFO

             

  BARBARA THOMAS,     (816) 997-2846

   OKCSO



  MELINDA PROCTOR,    (505) 665-6351

    OLASO

AL HQ-EEO COUNSELORS





ANNA MARIE ARCHULETA,(505) 845-5646           

SPSD



TERESA BRANOM, OPA     (505) 845-4088



GEORGE GOULD, OCTS    (505) 845-4681



 SITE OFFICE/FEDERAL AGENT SECTION

  EEO COUNSELORS



  DAVID M. RAST, OASO          (806) 477-5937

  ELISHA DEMERSON,OASO   (806) 477-3144

  BETH BENNINGTON, CFO     (505) 234-7482

  DIANE SNOW, CFO                (505) 234-7326

  DARRYL MERCER, CFO        (505) 234-7452

  ROKE MUNA, OKSO               (505) 845-6165

  MARK DRURY, OKCSO          (816) 997-4798

  ANTHONY LOVATO, OLASO  (505) 665-4639

  BRUCE ARCO, FAFWC           (505) 845-6953

  JOHN CARR, FAFCC              (806) 477-3026 

  JAMES RILEY, FAFEC            (865) 574-3297

  SAM GRAZIANO,	                   (501) 709-5376

   FT. CHAFFEE 	








