Statement of Work Format

STATEMENT OF WORK

SECTION A. PURPOSE - Purpose, Background, and Reasons for Cooperation:  Briefly describe the purpose of the CRADA and the proposed duration of the entire project in years.  Provide brief historical information about the parties and a concise statement of the events leading to the proposed CRADA.  Briefly describe each party's interests and strengths and how they are complementary with respect to developing the CRADA technology.  State the nature of the problem or the need to be addressed that will be solved or the need that will be met as a result of the proposed research.  

SECTION B. SCOPE - The scope of the project should be clearly defined.  The scope should include a concise summary of the desired work program, including each of the following topics.

1.
Technical Objectives - Describe the technical goals of the project.

2.
Phases/Tasks of the Project, Deliverables - Describe the phases/tasks of the project, if appropriate.  Identify deliverables for each phase.  Identify the individual tasks within each phase (if applicable) in table format.  Subtasks may also be included.  Subtasks should provide enough detail so that progress can be easily tracked.  (See suggested table layout below.)  In the section following the table, provide a discussion of the objectives of the task, identify the Party(ies) responsible for performing the task, and the deliverable that will be produced as a result of the task.  

Phase

Task   
Task   
      Duration

Responsible

No.  
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  (Start) (Finish)                            

Task Descriptions
Task 1:  Short Heading or Subtitle for task

Discussion.  What will be accomplished during this task?  Document any information that is necessary to support/explain the objective and who is responsible for this task or parts of the task.

Deliverables.  Describe what will be produced as a result of the task.  There must be at least one deliverable for each task. 

3.
Duration of Entire Project - Express, in months, the proposed length of the project from start to finish.
SECTION C.  ESTIMATED COST
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SECTION D.  PROPERTY  -  List any tangible property to be produced, who will pay for it and who will own it (as requested under Article IV of the CRADA).

SECTION E.  MANAGEMENT STRUCTURE - The management structure is for use in multi-lab CRADAs and others as determined individually by DOE or the Contractor.  Identify the roles and responsibilities among the laboratories and the Participant for:

· establishing project priorities;

· resolving technical issues;

· identifying “partnership” meetings (at least semi-annually);

· establishing schedule for interim technical reporting as appropriate;

· establishing a “reminder” checklist for interim technical/financial reporting and partnership meetings;

· reporting on milestones, delays, impediments; and

· identification of who is responsible for preparing the final report.

SECTION F.  TECHNICAL CONTACTS - List name, address, and telephone, e-mail and fax numbers.

JWS SECTION E ‑ SPECIAL CONSIDERATIONS
AL Policy:  Each of the following items must be addressed in the JWS.

JWS External Documents


Major Thrust Area


Classified or Sensitive Information


Export Controlled Information


Fairness of Opportunity


Research Involves Human or Animal Subjects


Construction or Modification of Facilities

Subcontracting


U. S. Competitiveness


Foreign Nationals


Environment, Safety, and Health Issues


NEPA


Conflict of Interest


Background Intellectual Property


Proprietary Information


Relationship of CRADA to Other Work


Unusual Elements

The presentation of these items may be in narrative form; however, if each narrative is identified with its title, the review will proceed more rapidly.

