PROJECT REVIEWS

AL Policy:  The Project Reviews are designed to give Contractor project scientists and Contractor technology partnership representatives an opportunity to present an overview of the technical progress, financial status, and commercialization plan status of the projects.  The reviews also provide an opportunity for the Contractor, DOE/HQ, and the AL/LPD/TPT to address any problems associated with project implementation, progress, and outcome.

The reviews are conducted on an annual basis to assess the level of progress being made toward the stated project goals identified in the original CRADA.  To accomplish this assessment, a basic understanding of the technical objectives of the project should be provided, but the primary emphasis is a review of project accomplishments and cost performance.  The project accomplishments should compare actual tasks completed during the past year to the original project plan.  Any significant deviations from the original plan should be discussed as well as any recovery plans that have been or will be implemented.  The cost performance should compare the funding provided versus the actual cost expended with an explanation of any deviations.

