
Sandia Corporation

Modification No. M140

Contract No. DE-AC04-94AL85000
Part III - Section J

APPENDIX L

ENVIRONMENTAL RESTORATION (ER) PROJECT

COMMITMENTS (FY 2001)
This Appendix specifies that the ER Action Plan, complete with the cost and schedule baselines will be performed by and between the parties to achieve agreed upon performance measures.  The ER Project baseline defines the cost and schedule elements on a detail level required for achievement of performance objectives.  Therefore, evaluation of performance measure accomplishments and deficiencies provides an assessment of Sandia’s performance in meeting the baseline.  In addition, an Assumptions Document is attached to the ER Project (cost and schedule) baseline.  The ER Project baseline incorporates funding for contingency activities while the Assumptions Document identifies programmatic risk.  Programmatic risk is comprised of changed conditions outside the control of the parties and/or work activities with insufficient justification or reasonableness to implement based on current, available information.  Programmatic risk funding is not included in the ER Project baseline.  Realization of programmatic risk may require jointly approved modifications to the ER Action Plan and/or Project baseline and associated performance agreements.

If DOE determines that Sandia is not meeting the performance objectives of the ER program, Sandia agrees to support the decision by DOE to seek alternative contractual means to accomplish the ER programmatic requirements, including a decision to remove the ER Scope of Work (SOW), or any portion thereof, from this contract.  In the event the ER SOW is removed from this contract, Sandia will ensure that a smooth ER program transition to a different entity is accomplished, and will continue to support ER program direction in any manner as directed by DOE.
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