Nuclear Production Contract
Summary of Changes to the Request for Proposals

The Source Evaluation Board (SEB) thanks stakeholders for the valuable input received on the draft Request
for Proposals (RFP) for the Nuclear Production Contract. In consideration of the input received, the SEB has
made changes of interest. The final RFP is currently in the NNSA formal review process and the language
below is subject to change but provides information to stakeholders to communicate some of the expected
changes. The SEB anticipates the final RFP to be released in November 2011. Please note that the information
is only provided as preliminary information and offerors should rely on the final RFP. The language below is
provided for your information. The SEB is not seeking comments on this preliminary information below.

RFP Updates
¢ Instructions, Evaluation Criteria and Relative Importance for Nuclear Production Contract

e Cost Saving, Cost Management, Management and Operating (M&O) Fee and Gateway for Term for
CLIN 0001
e Uranium Processing Facility (UPF)

e Nuclear Production Integration

e Small Business

e Security — Protective Force

¢ Information on Federal Structure

e Other Changes

Instructions, Evaluation Criteria and Relative Importance for Nuclear Production Contract
L-12

The page count increased to 150 specifying that Contract Line Item Number (CLIN) 0001 (M&O) shall
not exceed 110 pages and that CLIN 0002 (UPF) shall not exceed 60 pages. In addition, the List of Key
Personnel will be excluded from the overall page count limitation.

L-14

CLIN 0001 and CLIN 0002: Modified language to allow foreign nationals to be proposed as a key
person if that person can be granted access to nuclear weapons data following the procedures in DOE
0 452.8.

L-14

Project Management Approach requires the offeror to propose a rewards/penalty structure for CLIN
0002 (UPF). The reward/penalty structure requires the Contractor to evidence how they will shift
performance risk of cost, schedule, and quality from the Government to the Contractor and
subcontractors through effective reward/penalty structures and includes rewards/penalties for
early/late completion or reduced/increased cost associated with key project activities.

L-14

Past performance period information will be gathered for a period of eight years for CLIN 0002 (UPF).
L-14

Changed resume page count for Top Contractor Official (CLIN 0001) and UPF Project Manager (CLIN
0002) to 5 pages.
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M-4
CLIN 0001 (M&OQ): Criterions A and B are of equivalent importance, and, when combined, are
significantly more important than Criterions C and D, which are of equivalent importance.

Criterion A: MANAGEMENT APPROACH and COST SAVINGS
Criterion B: KEY PERSONNEL and ORALS

Criterion C: PAST PERFORMANCE

Criterion D: CORPORATE EXPERIENCE

M-4
CLIN 0002 (UPF): Criterions A and B are of equivalent importance, and, when combined, are
significantly more important than Criterion C and D, which are of equivalent importance.

Criterion A: PAST PERFORMANCE

Criterion B: PROJECT MANAGEMENT APPROACH
Criterion C: KEY PERSONNEL and ORALS
Criterion D: CORPORATE EXPERIENCE

Cost Saving, Cost Management, M&O Fee and Gateway for Term for CLIN 0001

CLIN 0001A
Cost savings initiatives started during Transition Term may be eligible for fee after start of Base Term
if terms and conditions of the Contract can be met.

B-2
The Work for Others (WFO) fee is up to 3.0%.

B-2 and L-15

Offerors will propose performance fee in two tables (one for Pantex/Y-12 and one with Savannah
River Tritium Operations (SRTO) included), and will propose against a range based on FY11 budget
numbers. This pertains to CLIN 0001 (M&O): Offerors can propose up to a 5% performance incentive
fee in year one. 75% of year one performance incentive fee will be fixed. For years 2-10, offerors can
propose up to 3.5% performance incentive fee, which will have no fixed fee component. Offerors
can propose up to 7% maximum available fee (which is performance incentive fee plus cost savings
incentive fee but excludes WFO).

B-2 and L-15

The cost savings incentive fee structure for CLIN 0001 (M&O) was revised: Cost savings incentive fee
for year 1 is now capped at 2.0% for annual and sustained cumulative savings. Cost savings incentive
fee for years 2-10 cannot exceed performance incentive fee bid for those years.

B-2
The Contractor may request approval from the Contracting Officer for provisional payment of the cost
savings incentive fee.

F-5
The gateway for earning term is 80% (or very good) on the annual Performance Evaluation Plan. The
gateway also has 80% on cost savings averaged over the gateway period, i.e. over years 1-3, 4-5 and
6-7.




Nuclear Production Contract
Summary of Changes to the Request for Proposals

F-7 and DEAR 970.5215-4 Cost Reduction

The Merger Transformation Plan (MTP) includes the Timeline of Projected Cost Savings and other
information included in the offerors management approach and cost savings. The Timeline of
Projected Cost Savings will be the basis for the Cost Reduction Proposal (CRP) for the term of this
Contract, and be subject to the requirements of the Cost Reduction Clause. Process and procedures,
including modifications and disputes, for management of the CRP will be established by the
Contracting Officer with Contractor input during the transition term with a goal for timely approval
and validation of savings. The process and procedures will contain a change control process for the
CRP.

DEAR 970.5215-4 Cost Reduction
Proposing a deviation to the DEAR clause to incorporate the pertinent features of the previous H-8,
which was deleted.

Uranium Processing Facility (UPF)

CLIN 0002 and L-15
Added a fee table for offerors to propose a maximum percentage fee based on a notional cost for
UPF.

Section J, Appendix A, Chapter IV (UPF) New
Added a new chapter in the Statement of Work (SOW) to provide details on UPF project scope.

L-14
CLIN 0002 (UPF): Clarified that orals are now included for UPF.

Nuclear Production Integration

Section J, Appendix A
Incorporated nuclear production language, which was previously introduced on the NNSA website for
the Nuclear Production Contract.

Small Business

B-3
The fee restriction does not apply to small businesses or protégé team members (unless they are
wholly owned, majority owned, or affiliate of any team member).

L-12
Small business team members with a work scope less than $10 million will submit less information.

Section L

Added language to the RFP that offerors should give consideration to historical subcontracting
performance. The RFP language also requests that small business subcontracting goals should reflect
a positive impact on local geographic areas affected by contract consolidation.

Section L, Attachment F
Allow offerors to include work performed as a non-lead team member in their past performance, if
they can provide supporting documentation.

Also looking at offerors subcontracting plan performance history.
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Security - Protective Force

Section J, Appendix A, Chapter Il

Protective Force Operations for the consolidated sites are not included in the scope of this M&O
Contract, therefore, Clause H-4 was also deleted. NNSA protective force services will be acquired
through a federal prime contract.

Section J, Appendix A, Chapter Il

The Contract provides future consideration for a preference in hiring at the M&O for members of the
current or future prime contractor protective force at Pantex and Y-12 who are unable to meet
medical qualification standards or physical fitness qualification standards. Service credit will be
recognized for those affected protective force individuals.

Information on Federal Structure

There will be a single Site Manager responsible for the Nuclear Production consolidated federal site
office and this consolidated office will be in place prior to contract placement before transition
begins. The Federal staff at the sites (Pantex Plant, Y-12 National Security Complex, and Savannah
River Tritium Operations, if the option is exercised) will report to this individual. The location has not
been established. In addition, NNSA plans to have a federal senior executive responsible for nuclear
production integration. The Nuclear Production Integration Office and Federal Executive in charge of
that office will also be in place prior to contract placement.

Other Changes

B-4

The Contract no longer requires employment contract for Key Personnel and the requirement for the
individual to reimburse the Government for Key Personnel costs if the two year commitment is not
met, but the company will be responsible for those costs.

Section Hand |
Added FAR 52.203-13, Contractor Code of Business Ethics and Conduct. Deleted notification of
conflicts of interest (COI) regarding personnel and the annual COI certification.

Section J, Appendix A, Chapter |

Standards and Directives Reform: Requires contractors during transition to identify standards such as
ISO 9001, 14001, 18001 or other international or industry standards to be utilized to replace other
DOE requirements to provide the contractor the ability to operate with industry best practices. Also
requires contractor to continuously examine DOE/NNSA requirements and propose needed
modifications to allow the contractor to operate in the most effective manner.

Section J, Appendix A, Chapter Ill and F-7
Alternate due dates may be suggested for transition deliverables, including Human Resources.

Section J, Appendix A, Chapter Il
Removed and or simplified Human Resources reports and requirements where feasible.

Section J, Appendix A, Chapter Il
Changed Key Personnel salary approvals consistent with Secretary of Energy policy change.

Section H
Added Parent Oversight Plan Clause to address cost allowability.




