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The Albuquerque Operations Office (AL) is the largest field organization within the Department of Energy (DOE).  Since the establishment of the Atomic Energy Commission in 1946, AL’s primary reason for existence has been the field management of the nation’s nuclear weapons stockpile.  AL performs this mission for the DOE Office of Defense Programs (DP) and its customer, the Department of Defense’s Strategic Command.  Other critical missions are restoring the environment and ensuring a strong scientific and technology base.  AL directly utilizes federal resources to accomplish mission objectives and to oversee the contractors who manage and operate major facilities located throughout the country.  These facilities include premier research and engineering laboratories, nuclear weapons production plants, and environmental management sites.

This strategic plan covers the period fiscal year (FY) 1999 through FY 2003.  AL’s Mission Council developed the plan based on the DOE Strategic Plan and input from individuals within each of AL’s five core areas of National Security, Environmental Management, Science and Technology Management, Technical Operations, and Business Operations.

A cross-cutting goal of this plan is to achieve sustained high levels of results, customer satisfaction, and quality.  We will assess our progress by evaluating all aspects of AL’s operations against the Malcolm Baldrige Criteria for Performance Excellence and targeting significant improvements.  The quality ethic and practices are imbedded in each core area.
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The AL Mission


AL will:

· Maintain a safe, reliable nuclear weapons stockpile

· Manage nuclear materials awaiting permanent disposition

· Achieve a restored environment

· Support these, and the Department’s Energy mission, with a strong science and technology base

The AL Vision


Our vision is to provide exceptional federal leadership to support the Department’s National Security Programs.

AL Values

The hallmark of our organization is the high standard of performance we set for ourselves.  We adopt and embrace the following set of values:

Leadership


Leadership provides the foundation for our future success.  As representatives of DOE AL, our responsibility is to be professionally competent.  We teach and listen; encourage and inspire; set an example and reinforce organizational values.

People

People are AL’s most important asset.  We value our diversity, knowledge, and individual and team contributions.

Integrity

Integrity is based on our personal and professional reputation.  We conduct ourselves within the highest standards of fairness, honesty, accountability, and professionalism.

Teamwork

Teamwork is vital to accomplishing our mission and realizing our vision.  We promote an atmosphere of communication, trust, and respect for others through teamwork.

Quality

Quality begins with the individual.  We are committed to continuous improvement and professional excellence.  Customers are our livelihood and, therefore, their satisfaction becomes our goal.

FY 99 Corporate Focus Areas

Line of Sight to the Secretary’s

Performance Agreement

and the DOE Strategic Plan


AL’s senior leaders identified several strategic focus areas for FY 1999.  The strategic focus areas were selected because they directly support the long-term success of the Department’s missions while promoting cross-organizational teaming throughout the organization. These focus areas will be deployed through AL’s operational plans.  These focus areas are results-oriented, improve our working relationship with AL’s key customers and help in attracting, developing, and retaining competent people.

AL in developing this Strategic Plan has ensured (where applicable) that we have direct “Line of Sight” linkages to DOE’s Strategic Plan and the Secretary’s Performance Agreement with the President.  These strategic goals and objectives are further deployed through AL organizational operational plans.

AL Strategic Planning Core Areas


The five core areas are grouped by mission and corporate management support categories.  The mission areas include National Security, Environmental Management, and Science and Technology Management.  The corporate management support areas include Technical and Business Operations.

Current Situation, Planning Assumptions, Goals, and Objectives



AL has identified the following current situation, planning assumptions, goals, and objectives for each of its core mission and corporate management areas.  Performance against AL’s objectives are periodically tracked and monitored by each core team leader and these metrics are available in AL’s Intranet.

Current Situation
National Security




The size of the nuclear weapons stockpile and supporting infrastructure is decreasing.  Maintaining the stockpile while ensuring safe and reliable weapons remains AL’s prime goal.  We will continue to support nuclear weapons maintenance, dismantlement, stockpile life extension programs,  nuclear weapons complex reconfiguration, and consolidation initiatives.  We will also support the DOE, and other agencies, in addressing worldwide concern over the proliferation of nuclear weapons, technologies, and materials.

Environmental Management


The Environmental Management (EM) Program plans to complete most of its cleanup and legacy waste work by the end of FY 2008.  Newly generated waste and disposition of surplus facilities will be managed efficiently taking into account the needs of AL’s many customers.  AL is making significant progress toward completion of EM projects; however, further operational and regulatory efficiencies need to be realized to accomplish the challenging ten-year goal.

Science and Technology


Success in the AL mission requires extensive capabilities in science and technology.  The national laboratories, production plants, and other AL facilities possess unique nuclear and non-nuclear technical expertise that provides the foundation for DOE’s mission capability.  Opportunities exist to apply that expertise to non-weapons programs such as energy, environment, and manufacturing.  Support for these programs offers a direct benefit to the weapons program Science Based Stockpile Stewardship effort.

Technical Operations


Technical Operations personnel are reengineering processes to ensure we maintain and improve the safety, security and efficiencies of our operations.  AL’s corporate safety infrastructure is aligning authority with accountability and taking steps to ensure credible staff support for decision making through recruitment, reassignment and other means.  AL is ensuring appropriate application of resources for Technical Operations and enhancing technical competence in staff personnel.

Business Operations


AL is improving its business management systems and practices with special emphasis on federal oversight and the management of real and personal property assets, contracts, projects and programs, human resources, and fiscal operations.  Due to governmental downsizing and changing mission requirements, internal realignment of AL resources continues.  There is increased participation in, and oversight of, DOE decisions and activities by Congress, regulators, and the public.  AL continues to improve its communication process to meet the public’s needs and significantly improve information sharing with internal and external stakeholders.

National Security


Planning Assumptions:  AL will be the nuclear weapons complex integrator.  Weapon dismantlements will continue toward a smaller stockpile.  There will be no “new” weapons; therefore maintenance activities, life extension programs, and upgrades of the reduced stockpile are increasingly important.  A plan to refurbish or replicate a complete nuclear weapon should be in place.  Downsizing of the national security infrastructure will continue in accordance with the Stockpile Stewardship and Management Programmatic Environmental Impact Statement.  The threat of terrorism inside and outside the United States is increasing, so AL will continue to support global arms control and nonproliferation activities.

Goal: We will provide an appropriately sized, safe, secure, and cost-effective stockpile and national security infrastructure.  (99-AL-NS-G1)
Objectives:

Have an integrated and sustainable nuclear weapons technology infrastructure and core competencies that ensure the safety, security, and reliability of the enduring stockpile.  (99-AL-NS-O1)

Manage national security nuclear materials (including nuclear components) in a manner that supports program requirements and sustains critical nuclear materials capabilities.  (99-AL-NS-02)

Establish facilities and capabilities to manufacture plutonium pits in accordance with established program schedules.  (99-AL-NS-O3)

Implement and institutionalize the Stockpile Life Extension Program.  (99-AL-NS-O4)

Ensure the safe and secure dismantlement of nuclear weapons.  (99-AL-NS-O5)

Manage the interim storage and consolidation of nuclear materials awaiting permanent disposition. 

(99-AL-NS-O6)

Size and maintain the nuclear weapons production complex in accordance with the Stockpile Stewardship and Management Programmatic Environmental Impact Statement (99-AL-NS-O7)

Maintain and operate a safe and effective Transportation Safeguards System.  (99-AL-NS-O8)

Support national decisions regarding global arms control and nuclear nonproliferation, stockpile reductions and permanent material disposition.  (99-AL-NS-O9)

Support the dual path for the production of tritium.  (99-AL-NS-O10)

Improve our program management capabilities to effectively and efficiently accomplish all of our objectives.  (99-AL-NS-O11)

Environmental Management



Planning Assumptions:  Resources and requirements will permit environmental restoration and legacy waste disposal to be completed in FYs 2008 and 2015 respectively.  Disposal of waste generated by site operations will be a continuing effort and funding will be the responsibility of the generator starting in FY 1999.  EM will dispose of contaminated surplus facilities no longer required for AL’s mission, and mitigate the impacts of declining work forces on local communities.  Requirements for ground water and long term surveillance and maintenance programs will continue.  Requirements for the National Transportation Program will remain at the current level through FY 2000.

Goal: We will achieve a restored environment and provide quality environmental services for AL and national missions.  (99-AL-EM-G1)
Objectives:

Treat, store and/or dispose of all newly generated waste.  (99-AL-EM-O1)

Treat, store and/or dispose of all legacy waste by 2015.  ( 99-AL-EM-O2)

Complete all surface cleanups by the end of 2008.  (99-AL-EM-O3)

Institutionalize pollution prevention/waste minimization at AL and promote them throughout DOE through the National Pollution Prevention Program.  (99-AL-EM-O4)

Reduce mortgage and support costs in order to use funds for further risk reduction.  (99-AL-EM-O5 )

Achieve cost-effective closure and disposition of excess facilities.

(99-AL-EM-O6)

Develop a master plan to optimize the future use of the Grand Junction Office site.  (99-AL-EM-O7)

Partner with regulators and stakeholders to achieve objectives.  (99-AL-EM-O8)

Establish and execute integrated EM project planning, accountability, and budgeting.

(99-AL-EM-O9)

Ensure availability of safe, efficient, and timely transportation for DOE materials.  (99-AL-EM-O10)

Minimize the social and economic impacts of work force restructuring at defense nuclear facilities.  

(99-AL-EM-O11)

Science And Technology Management



Planning Assumptions: Science and technology will continue to focus on maintenance of capability to support the stockpile stewardship mission.  Emphasis on maintaining weapons and non-weapons competencies and technical excellence will continue.  AL will continue to leverage limited research and development and stockpile management resources through partnership programs with universities and other government agencies.  There will be a continuing need for acquisition and maintenance of facilities and infrastructure to support AL missions.

Goal: We will support our mission with a strong science and technology base.  (99-AL-ST-G1)
Objectives:

Develop, maintain, and enhance production technologies which enable nuclear weapons stockpile management.  (99-AL-ST-O1)

Develop and deploy nuclear processing technologies which enable stockpile stewardship.  

(99-AL-ST-O2)

Develop and deploy nuclear processing technologies which enable stewardship of excess nuclear materials. (99-AL-ST-O3)

Maintain and improve processes which provide access by customers to unique DOE science and technology capabilities.  (99-AL-ST-O4)

Enable partnerships among government, industry, and universities that benefit DOE missions and strengthen core competencies.  (99-AL-ST-O5)

Manage technology development projects for the Offices of Defense Programs, Nuclear Energy, Environmental Management, Nonproliferation and National Security, Energy Research, Energy Efficiency, Fossil Energy, Policy and other DOE Program Offices.  (99-AL-ST-O6)

Focus the EM technology development program on the major environmental issues while involving the best talent in DOE and the national science and engineering communities.  (99-AL-ST-O7)

Technical Operations


Planning Assumptions: AL will continue to improve safe and secure operations while reducing resource requirements by better aligning authority with accountability, maintaining credible staff support for decision making, streamlining work processes, and eliminating low value tasks.

Goal:  We will operate safely.  In this context, safe operations include secure, healthful, and environmentally benign operations.  (99-AL-TO-G1)

Objectives:

Promulgate and reinforce the Department’s commitment to “zero tolerance” for serious accidents that result in life-threatening injuries or major environmental contamination.  (99-AL-TO-O1)

Ensure secure operations for the nuclear weapons complex.  (99-AL-TO-O2)

Have fully validated Integrated Safety Management Systems (ISMS) at each site and achieve commitments established in ISMS implementation plans.  (99-AL-TO-O3)

Achieve active engagement of AL and contractor senior managers in joint assessment of safety performance and in establishing priorities.  (99-AL-TO-O4)

Establish a defensible allocation of resources for effective safety management.  (99-AL-TO-O5)

Achieve defined authority, accountability and staff roles associated with the deliverable products for effective safety management.  (99-AL-TO-O6)

Improve technical training and qualification programs to focus on priorities.  (99-AL-TO-O7)

Improve the review and approval process for safety documents.  (99-AL-TO-O8)

Implement Integrated Safety Process for nuclear explosive operations.  (99-AL-TO-O9)

Maintain an effective Emergency Management Program.  (99-AL-TO-O10)

Implement site facility strategies through integrated, comprehensive site planning.  (99-AL-TO-O12)

Ensure AL construction projects are delivered in accordance with approved baselines.  (99-AL-TO-O13)

Business Operations



Planning Assumptions: Budget and staffing allocations will continue to decline, placing additional demands on the AL federal work force and requiring cost-effective approaches to mission accomplishment.

AL will continue to emphasize excellence in its management systems, practices, and operations. Implementation of National Performance Review and Government Performance and Results Act (GPRA) will require AL to design and implement more flexible and responsive ways of meeting DOE objectives.

Public and stakeholder involvement in the DOE decision-making process will continue to increase.  Requests for information sharing with the public will increase.  AL will continue to improve its communication processes to achieve trust in DOE by the public and other stakeholders.
Goal:  We will provide efficient and effective business operations in support of AL’s mission.  

(99-AL-BO-G1)
Objectives:

Have a workplace that demonstrates diversity, leadership, and provides for the needs of its employees.  
(99-AL-BO-O1)

Ensure the technical, professional and administrative competency of employees.  (99-AL-BO-O2)

Ensure efficient and effective contract administration, oversight, and financial stewardship.  

(99-AL-BO-O3)

Ensure effective and efficient business systems and processes.  (99-AL-BO-O4)

Have a customer-focused organization.  (99-AL-BO-O5)

Streamline AL organizations and prudently allocate resources consistent with the Five-Year Resource Plan. 

(99-AL-BO-O6)

Have effective working relationships with all levels of government and local communities.  

(99-AL-BO-O7)

Ensure timely and open access to appropriate information and records on the Department’s activities.

(99-AL-BO-O8)
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