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Janes V. Glenn, Committee Chairman April 20, 1965
Investigating Committee Gngmai ﬁgned mﬁ

H. Jack Blackwell, Area Manager Jasxddth. Blackwell
Amariilo Acea Office

TYPT "B" RADIATION EXPOSURE, JANUARY - MARCH 1965

AA:RIB

I have carefully reviewed the subject report and have the follow-~
ing questions for the Cosmittee: A L

l. Under Sectiom '"B" of Findings on Page 9, it is stated
that when the MC 1493 was first received im June 1964,
detaiis were not sufficiently known to predict radiatiom
doses to cperators. When Were radiation dosages pre-
dicted and specifically what dosages were predicted?

2. 1t is stated in the same section that the exposure problem
was recognized when a Production Operator came close to
exceeding the allowable dose during the third calendar
quarter of 1964 and at that time it was decided that the
job in question should be rotated on a one-week-out-of
each-month basis. What criteria was used to arrive at
the determination that the job ia question shouald be
rotated on this basis? Were other limitations applied
in addition to the one week limit per wonth and the sub-
sequent two weeks per calendar quarter? 1Im other words,
was there a limitation on the number of items a maa could

§ work on per day, or did the criteris only establish a

. full day work each day of the week for tne two-week period

of exposure? What I need here is an amswer that will

) , explain to me why reject units were significant im adding

to the exposure received by am operator. '
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3. When were the gamma radiation measurements as listed in
Table II, Page 11, taken?
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Janes V. Glenn «2- April 20, 196S

4,

6.

7.

8.

On Page 12, a statement is made that in the persommsl
rotation plan, care has been taken not to rotats opera~-
tors from the cushion operation te the first pour epera-
tion. Were writtenm or verbal imstructions fssved amd

if so, what were they?! How was thies cave mnludt
Who had the responsibility for nporvilin; iﬂ Skt

In respect to Item "A" on Page 13, I presume
advised you that he moved his film badge to var
locations on his body so that ltmﬁltlncwt
possible proximity to'the pit atall-times that Wﬂ‘*“’
performing this type of work. "What was his® explelisthen
for dolnig this? “Was this noted by his supsrvisei
his fellow workers at sany time and {f eo what sctide
did they take?! What is the basis for the statemsilion:
that the indicated exposure of the film badge could de’
said to indicate the highest possible exposure to amy: -
part of his body and does not represent hil mragt or
total body dose?

In vespect to Item 'B" on Page 13, what was |
explanation for his admitted failure to wear his film
badge in accordance with procedures uublhh.i?u

0&I Standard 7-57007 b’.ﬂ _
In Item "C", Page 13, stated that he had
not seen a copy of O&I Standard Index No. 8-0615.
Who was responsible for assuring that he bad seen’a

T

* copy of this standard and why didn't be see a copyPs=i

What responsibility did his supervisor have for Bsser- -
ing that he had seen a eopy of this standard and whly ii2
didn't the supeyvisor arrange that he see it? Did

his supervisor or fellow workers observe bim imstal~

- ling the pit cushion while holding tho MC 1493 h»htl ke

lap? 1If so, what aet!u m taken? - SRR ok

In Item "G", Page 14, states that he
exceeded the established radiation achedule limit

of two weeks per calen quarter per operator.
Specifically was } aware of the two-week
limitation? Was his foreman sware of the two-week

(continued)

ey




James V. Glenn -3- April 20, 1965

limitation? 1If so, did & call a_tt,On_tj.onjo; oo

the fact that he had worked beyond the time limiz? ..., -
If the foreman was aware of the)limitatiom, what:wee
his reagson for allowing to exceed the. .:
established limitation? How was the limitatiom
established and how was it communicated by the persom
making the decision, through supervision, to the fau-
man and to the hdivi.dml Hotkor? . R

9. 1 would also appreciata] _"; g o ghe
type of supervision I\ received during. the geee
cessing in questidn and wbcthn: during this praocesaing,
the operators were aumd €0 work slone ‘and unchasrved
for any perfod &f time. Did any other eperaters who
were assigned to this work exceed the time limitaticms
per month or quarter and were other operators assigmed
to this job properly Ipnlomd and instructed? Im other
words, vas the only operator who was not
aware of the proper procedure or were other operators
assigned to this job unaware of the procedures aﬁxw, .
roquirmnta? ‘ P A g

10. T note that the Comaittee concluded that »
sustained no injuries as a result of the exposurs.
Has he or anyone else claimed injury end what is the
basis for the Comnittee's conclusion?

11. I note that O&I Standard Index 7-5700 is dated l'lm 19,
1965. 1 suggest that a copy of the standard mtm
to the period in que.tiou be sttached to the: TOPpOrEyy 1
assune there is no basic’ change ia tho suadard, ‘e the
date raue- thu quution e ,,mp

Your assistance in prcvidina e the above hfomtim\ vill bc
appreciated and the information will enable me to evaluu the
adequacy of your recommendations.
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FEB 19 1965

Addvresees

" Jaek Blselwsll, sxeg Mabsger . .
iiite Ares. “fm Jecrs . S :3

Jemes V. Slemn (Sefety & Five Protection Specisiist,
: 2ECY) Chalrmem
Pomeld L. Dufen (Chief Eadtolegist. NLI-6M Co., Ine.)
Berman FPhillipe (Scfery Engloeer, S-S 5., Imm.)
Hepber :

The Chairmam mxd wcobe:d of this Committes sve heredy suthovisad
oyl cheorped with the followilmg respemeibilitiest

Lemdaxt w pvegtigstiom vhieh will Zovalop all the
iaformatrion remired by tze spplicadle sectiows of
AEC & AL Ezpusl Cuspter 0371,

n

b, ‘?:cp:n sud submit to ATves Memager, Amsxille Ares
. Dfftew, US4EC, & writtem report to imclude all dats
requiced My Pors 11, ARG Appemtis 572, Submisaiem

(nnui-cdi

Adiressones:

Jzmre V. Ciean (Brlety & Yive hzotnctia Epuctlalfet, ALY Cwnivsen
THI: A, O, Mucller, Cuief Operstions Branck,AAD

Saaaly L. Dufek (Culef Radiclegist, MSE-SK Co., Inc.) Meader
TW: Jona C. Orusmond, Plamt Mssager

Uerman Phlliips (Scfety Engineer, M&N-5M Co., Ine.) m
TEXY: Jotm C. Druvemond, Plant Homagex
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ammq..ms&llhulunmm
%Mmi- of data vesviting feem the
- lawestigstion shell be in sreordmes with Part 13,

AL sppendiz 0302, |
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Mr. NH. Jack Blackwell, Area !laugcr Februaxy 26, 1965

Aaarillo Area Office

James V. Clemn, Chairmen
Beard of Imvestigatioa

RECOMMENDATION BY BOARD OF INVESTICATION OF A TYPE B
RAIATION Kxzosen: QRO

ANO: VG

The Beard of Imvastigatiea, cempesed of Nesers. Glemm,
ARC/AAD Chairman, Phillips and Dufek, MAN-SN Co. members,
asppointed te imvestigate the radiatien exposure of

7 te more than 3 rem te the Caleadar quarter
wnskes the fellowiag recemmendatiem:

"Pending the outcome of the imvestigatiem by this besrxd,
it is recemmended that operatsrs performiag the pit
cushion ifmstallatien and/er remeval, en the MC-1493 be
retated so that me epsrater perferms this job oa mers
than six (6) days in a Caleadar gquarter.”

This is couidorod nacessary as is i{sterim messure te imsure
the prevemtion of a similar incideat during the investigatiea.

U fc® UNCLASSIFIED
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. And this particular program is what -~ the one we are investigating at this

NS e i
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}
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padge number, please?

Badge number is- assigned to Process Engineering Group. My job descrip- -

tion is that of Program Engineer.

time?

The 58 Program.

The 38 Program? And the pit number?

MC 1493.

You receive your 0 & I process work from the Design Agency, is that right?

Well, we receive a minimum of criteria =-- their requirements. This program is
a little different from some of the other programs that we had worked with --

we don't get detailed instructions -- step by step detailedgkgstructions. Our
obligation on this program is to prepare assembly procedure and
then submlt 1t LRL for review. So the assembly reeponsibillty is a little

more,’ ‘g0 "6 " this program -- developing the techniques,, ‘and the actual 4Z{&m By
procedures is more a Pantex respon31billty than it is on other programs.

Your tooling -- is that provided by your Design Agency?

No. It is local but it is approved by the Agency.

Do you receive any special precautions safetywise, regarding any particular
hazards connected to the new program when you receive them?

We didn't receive anything, particularly on this program, other than there is

a standard statement about radlatlon
Did they advise shielding?
No.

The O & I Standard is fairly complete in its instructions. As a completed ite

‘the 0 & I Standard for this production item, was shielding requested when you

completed 1t?

When we first started the program, shielding was not required. We provided th
shielding about December of last year, I believe it was, when we first found
out that there was some radiation exposure here - more than we had suspected.
Don ani I, aLked about it at the tlme. We took some action at that time to mo
the bey—en - pad, the fifth. operation, out of the cell area and oc#t into th
entranceway actually to the cells, put in some lead shielding around the com-~
pleted cell assemblies and provided a lead shield for people to work around wh
it was convenient for them to work around it.

Do you think this shield could be -- I mean, could it be modified to the point
where they could use it to put this pad on - this cushion?

I couldn't say no -- I don't know right now how it would be possible but we
don't have a design on it. Whether it would be possible for a person to work
100% around a shielded glass or glass shield. I'm sure it's possible but we
don't have a design for it.

utting on the

N4atl. 1.




Glenn:

" It has to be approved by IRL. I have run com pgtlblllty
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cushion of the pit.. That's right, isn't it? There is no H.E. involved --
nothing?

Right. And I think -- we are working on a process that will require less
technique for the actual installation of this. I've been working on this

since last December, off and on. It's a little different material. than what
we have been using for the actual bonding operation and I feel like that if thi
material proves out and I should know today or tomorrow whether.I have approval
to use it or not. I feel like that if this material is approved for use we
will reduce the exposure considerably just by the use of it-and I also feel lik
it would be possible for the operator to work almost 100% of the time around
the shield. 1Instead of actually applying the material with his hands, having t
rub it on and smooth it out and that sort of thing -- this new material is put
on with a spray gun. And the man would be, at most he wouldn't be any closer
than 2 feet to the item during the application of the material and it would tak
less time to actually apply it. Then he would wait up to 5 minutes for the
volatiles to get out of the material that has been sprayed and then the actual
installation of the pad itself wouldn't take as long becuase this material woul
allow him to move the pad once he gets it on =-- in other words, if he puts it
on and it's a little bit crooked, instead of having to take it .off and start
over, he can just slide it around to where he wants it., It has a little better
body characteristics than the material we have been using -- it doesn't require
16 hours to dry so it can be used ~-- the pad pit assembly can be used after 2
hours of cure time. This would have an advantage in that you don't have a
field setup with three or four of these things waiting for tomorrow's curing ou

Who do you have to see to get approval for use of this material, Ken?

tests with the fle-%or eﬁp osives and it is compatible with
the explosive material. There is some question though of the use of this mate-
rial because of the foam parts that are in the weapon itself., The fact that
the airconditioning system in the cell is only about 20% i#c< drF Aic ang_ls a
recirculating type system, it will pick up some of this [’ ~ v wor 77 four—shin
which is used as a thinner and will disperse it through the cell. Amé they are
a little bit concerned about what it might do to the other F“-*:'~ = o8~
components in the weapon -- not the H.E. or actually not what we're applylng

it against but £ T-ece [fipepi~-c2g ced T e ra & A el LnF

I haven't got the full story on it -- I can't give you all the details because
I haven't got them myself, but they are a little concerned.abeut ___ = .
But they are checking it out. As second best, I haven't tried this yet Sbut I
feel like it would be possible -- rather than spraying it I think we ought so
brush it on. Where a man wouldn't have to put it on with his hands -- it's a
thin material and could possibly be brushed on. I haven't tried this yet.

because I didnlt—realize-untii—tuate—Friday—efterncon.that this problem----

Do you have any luck accelerating these things - the approvals of these things?

Well, I had this all set up to start this morning. I sent through a design
change request on it last Thursday and had permission from everyone internal to
go ahead with it just as soon as I got my compatibility results with the H.E.

I got that late Friday and the local people were going to let me go ahead and
start it this morning but LRL said to hold up until they could find out about
this problem with the other ..~ :- = 52 - ’I expect a call from thém this
morning. It takes time -- there are several things involved when you start
trying to put a new material into a weapon -- it takes a lot of time. We had

. had this all set up to go about two or three weeks ago -- we had tried material

then and we thought everything was working out real fine but it turned out it
didn't. We have everything to go with the mater1a1 but th1s material that we
were usin then had to be thlnned with it g .out that the only

M&J& A
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kind of naphtha that would work was a naphtha that had a flasilpoint down arounc
332, Just a standard grade naphtha, petroleun naphtha, on which I guess the
flashpoint which is up around 100°, has so much q;l in 1t h%EA;he material
wouldn't cure out properly and it:iogt—a—iz ‘of“fts 4dhe’sion Characteristics.
And that's when I started looking for another thinner for this material and
that's when I came up with the Dgu’! (C=:pe&d o v<is)on which the flashpoint is
practically nil. We thought it was the perfect material but we found out that

ave had some trouble with it,

-1 . - ,/,
Normally on a new program, Ken, do you go over the 0 & I Standards with the
foreman in charge -- you are usually there? e .

vy ¥ !
s L2 -

Oh, yeah. Now this program probably Ces'more‘réf“ than any pro-
gram I have ever been associated with, We have had real good cooperation from
LRL and Sandia Livermore in designing the systems. We worked six months on thi
thing before we ever made WR Production tooling and everything and this has bee
a problem since we first started. This is not something that is new -- radiati
exposure -- we've known about it I guess since last November or December. We
knew that there was more radiation exposure than we normally experience in an
operation of this type. But way back before that even, we started out with

i

NE .QU.«'."

1oe) Ai4é - ¢ pigoes and this just didn't prove very satisfactory from just

strictly an operational standpoint and then we went to Pz ‘oﬁ»ﬁwzgé;astic 140
adhesive and it was quite a bit better but it still left something to be’gesire

. And just 2s a normal matter of good process control ;¢ ®<7éd cocg b B lteTial

that "do a little bit better job than silastic 140. Then when our production
plcked up we started running more units. Don told me about the problems we wer
having with radiation and I started concentrating my efforts a little bit more
in this area. Since the time that I first heard about this I've had quite a
few other things that had to be done and I haven't been able to work full time.
The operation itself requires quite a bit of technique by the operator -- it is
not something that a man can just go in there and start doing. It's not a
straight forward assembly like you put these two parts together and bolt them
and they stay =-- it requires some operator technique. We have put people in
there that just absolutely couldn't do it ~- just had to take them out because
they ruined about three sets of pads and pads are fairly expensive. We had to
put people back on it that had worked on it before. That's another reason that
I feel like this new material will help because it will eliminate some of the
technique that is requlred

Herman?

Ken, as a matter of tralning, do you know about how long these people train on
putting this cushion on before they do a job?

When we f1rst started the program, we had two men that had done this work on
tn mwe >:ogcadi i T AT dng this sort-of-thing and we had them pretty well

trained They worked for us three months, I guess, off and on -~ that and othe

phases of the F 22524 A <. But to my knowledge, there is not any kind
of a training program set up right now. If you have to put a new man in there
this morning, maybe he goes out Friday afternoon and watches the man put some
on and maybe works with him a half a day or something like that =-- then Monday
morning why he is supposed to start'putting them on. Training is pretty diffi-
cult on this thing because we have been hawing to rotate personnel so often,
It's something that should be investigated though. hss Ly

R

Your assignment to a program in with alternate engineers is a formal assignment
is it not -- a letter or memorandum?

Yes.

Assignment of a foreman to
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No, as a matter of fact, we have had three different foremen on this program
since we first started. The program went through the development phase and

‘through the first few months of production with (NN 25 foreman.

Then-,was moved in and he worked for about a week with YR e= 70
alikely program. Then (M vent off on some other work and there was a
period of time when (NN vas foreman. And I think NN vas in
there trying to learn for awhile but I don't think he was ever actually foreman
on the operation.

58 Type 2E Program -~ is this your progfam, too?
Yes, sir,
What type of components are in the 58 Type 2E?

Well, it has no H.E, ~-- it doesn't even have a pit, not even a mock pit. It
has two aluminum parts that go together to make the -- to assimilate the primary
assembly. It does have a D-38 ring _ 4 - :Z~ Dbolts in the area of the primary.
It has live detonators but it has no plutonium, no explosives other than _T+é& .
bers. (O &
Ken, d oy have any plans for process changes or equipment changes for the
first éiur operations after the cushion is put on and the PE and the cushion
go in the #ell?

I don't have any actual tooling changes planned. We have simplified this thing -
since we first started considerably in that now it takes probably one-third
less time than it did when we first started the program through just normal
process development not because of the radiation problem. One thing that might
possibly be done would be to put a lead shield around this area where you would
only have the one man that is working on it -- or two men in some instances --
exposed. Then you keep the field which may be developed in the cell because of
the number of units that are involved limited to that one area. It's something
that needs to be checked out and if there is possible improvements I think we
need to make 'em. One thing YR and I discussed earlier was the possibility of
making some little leaden boxes to set down over these units once they are in a
cure stage. You see, after the silastic is poured, they have to cure for over-
night. There are a number of things could be done -- something needs to be
worked out so we can still make the production schedule, but we can do it more
safely. ‘

looking at the problem of training the operators in the cell, is this a
stable group from day to day, week to week?

No, it's not. There has been a certain amount of rotation of personnel because
of the radiation safety requirements -- people getting high enough doses have -
been rotated off to a job that doesn't have as much radiation exposure. And
then there's a certain amount of rotation just because of the nature of the
production workload in the area. Our work is not -- because of parts delivery
and schedule changes and parts availability and that sort of thing -~ the work
in the assembly area is not stable at all. Another problem that compounds the
whole thing is the fact that you have to try to keep people equalized on over-
time, so you want to have as many people trained on a particular job as possible
-- this has been the policy -- or any individual man down there trained on as
many operations as is possible because we get a lot of pressure from the Union
to keep everybody even on overtime. Naturally, if you have a crew that works on
the 58 the full year we are not apt to get the same amount of overtime that the
56 or 55 -- we might this year get more overtime and we might next year not get
as much overtime. Just for overtime distribution, they move people around.
Barnes or someone like that can give you a lot more detail on that than I can,
but I know it jsfopdl ofy il - ofeons  &ersonnel rotation.
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would you tell us your name, badge number, position and where you
were working at the time of the incident and where you are working now?

o & badge% assembler. At the time of the incident where the

pads were installed, I was working in Cell 4 and I am working in 12-31 at the
present time.

Glenn: When did you move out of Cell #4?

It was Sunday, a week ago.

b

Glenn: Sunday, a week ago? when you performed this job, what kind of instruc-
tions were you given regarding the job - did your foreman give you instructions
how to install these pads, what procedures to use and what safety measures to
take?

K

Well, at sometime back, earlier in the program, another foreman was giving

instructions and this particular time when I had my tour of duty on it, the

. foreman at the time told me it was my turn up and this was on Thursday and he
blp told me just as well to go out there with ‘and get in the swing of it --

that QSERAIR had it going pretty good. So I went out there and watched

the rest of Thursday and then I was out there again with h1m on Friday. en,

the next two weeks I was on my own out there so to speak.

Dufek: So, it was Thursday and Friday and then two weeks?

Right. And then after one week I was on it again for a short time when the
other man didn't show up for work and they all had to be gone over and?

b'p had QI and I out there trying to straighten 'em out and get 'em to where
we could sell. That's when Qi cave in.

¥

Dufek: How long was it that time,dp

That time was I would say about 45 minutes.

Glenn: When you were working with did your foreman - your foreman didn't /,
assist you at all? In other words, you got your instructions from

F

i

That's right.

Glenn: : Did you read the O & I Standards on this thing before? Are you familiar with
the safety regulations that pertain to that cell and that area?

k

It's been a period of several months since I'd read the standards and whether
there's been any recent changes in them or not I don't know., At this particu-
lar time, in fact most of that time, our standards were in another cell.

Glenn: That would be your standards for assembly - assembly standards - not your
general building standards?

F

General safety standards?
Glenn; Yes.

Yes, sir - I have read them. I hadn't read them each week but I had read them.

J

Glenn: L Could you give us a few details as to how you put on these cushions?

o

You mean beginning at the time the item is removed from the container?

o 1w TINCLASSinpiipy BB
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Well, prior to the removal of the. item from the container, the ¢ount is
turned on for about' 15 minutes so that it will have time to warm up. Then,
when the inspector is ready to make his swipe we will take the top off the
container and the inspector makes the swipe and then after he checks it and
he doesn't get an indication on the meter then remove the item from the con-
tainer and carry it over to a fixture and turn it upside down with the stem

downward.

How do you carry it over to the fixture?
With the hands.

Wear gloves?

Rubber gloves - surgical gloves. Turn it upside down and then clean it with
kimwipe and acetone and then turn it, lift it up and turn it above the fixture
and set it back down and clean the other side. Then put the shield up there
between the item and our cards and our pads back there. '

May I interrupt? One question. How far distance do you carry this PE in your
hands? '

I'd say a foot ﬁore or less.

Oh. Just a matter of moving it from one fixture to the other?
Yes, sir.

Go ahead.

Then, after it's cleaned of course there is a drying time on it before the
assembly can take place, so it's customary to clean it and then take the pads
out of the containers, and get them cleaned and check your cards and then go
and present it to inspection and the inspector comes out and buys it and then
the AEC inspector buys it. Then, take one of the pads and place it over the
item and check it and see if you're going to have to trim it and if you do have
to trim it then you overlap it, mark it with a pencil and then carry #t around
the shield and sit down to trim it with the shield between. Then, .after it's
trimmed -- now this procedure, I understand, has been changed since I was on it
but at the time we. were using that adhesive that we applied directly to the
item -- and then when we started putting the adhesive on, the shield - that bar
shield - was in the way so push it back because =---

That would be the leaded glass shield?
Right.

Where has this been in place up prior to this time -- has this been between
you and the Tﬂi

Between the chair and the item - between himself and the item. And then apply
the adhesive with the plastic bag -- you have to work it around and smooth it
to get it uniform -- you only use a small amount ~-- and then put that pad on
and tape it and then turn it in the fixture and do the same on the reverse side
Then after you get both of 'em on, turn it in the horizontal position and check
around the equator and make sure there is no overlaps and the gap isn't too big
and work all the air bubbles out. The time on this will vary from one item to
the next. Then after you get all that done move one of the leaded shields on
the table over to the side and carry the item over and put it on the table and
then move the leaded shield back in place.
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Can you work around thjg shjgld? Have you ever tried to work around this port-~
able shield?

This leaded glass shield?

Yes - with these cushions?

Yes, sir, I've tried.

How does it work?

I can't work around it and work that adhesive properly and work the pad because
you have to reach around on the reverse side of the item otherwise there is a
tendency to push the item out of the fixture and onto the floor if you are

pushing it away from you. But you have to have both hands on the item -- you
hold the item with one hand and work the adhesive with the other hand.

Did you ever remove this -- in the process that you used following and

the way he was doing it -- did you have to remove this pit from the stand and
hold it in your lap to adjust your cushion?

I did that I believe it was the first three days I was out there because I
could do it faster and I didn't put some creases in the pad.

At that time, where was your film badge?
I moved my film badge down where it would be close to the pit.
It was about your waist height?

I would say about waist high. All the time I was working on the item about my
waist was closest to the item than the rest of me so I would put my film badge
down there and then when I was thru working on the items I would move it back
up on my lapel.

Did anybody give you instructions as to how you was to wear that film badge at
any time, - '

The only instructions that was ever given was, and it wasn't to me - I heard it
to someone else - not to cover the film badge up with your identification badge

————s

No instructions about wearing it on the upper part of your clothing?

No sir: Not until our last meeting. We were instructed in our last meeting
where to wear it and to leave it because they wanted the average reading and
not the actual reading.

Are you familiar with film badge procedure as to where you leave your badge at
night for being picked up?

Yes, sir.

Did you ever wear this badge and have a chest x-ray?

No sir. I have wofn the badge -- well, I wore the badge my last physical whict
was only a few months ago, but when I get a chest x-ray, drop the coveralls

down to the waist and that part is down around my knees when I get the chest
X~-ray.
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It was on your‘uniform?
It was on my coveralls.
On your coveralls?

It is common procedure during working hours out here to wear your film badge
with you when you go up at noon to eat or when you go take a break or - as far
as I know, everyone wears it when they go over to take a physical, or come ovex
here for any reason.

Have you ever worked in a job whereby you could sustain some radiation that you
know of in your previous history before coming to Pantex?

Not to my knowledge - no, sir.
Have you ever worked in any hospitals around x-rays or anything like that?

No sir, I haven't worked in them - I've been in them a few times.

WA

HP-, prior to perforﬁing this work in January this year, did you perform thi:

same job during the calendar quarter of October, November and December of 1964

Yes sir, I did. I was on it a week that time,

you have given us an eétimated time on the job, can you think of anythir
else that would add to that time?

Well, each morning I would spend approximately an hour going over the items
that I had done the previous day to make sure they were acceptable to inspectit
and I noticed at this particular time - on it because I was checking my watch
fighting time in order to get started on that day's production. You never knot
when you are working on them how much trouble you are gOLng to run into and you
could take considerable time on one item.

How much time would you estimate then you spent the next morning at this
exposure point?

On going over these others, possibly one hour. And I would say my total time
would be between three to four hours,

The added time in the morning would add twenty minutes to the total time for

each unit. -b
e you, S
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we have a report from the contractor stating
rounding this excess of 3 rems to the whole body for one calendar year.
statements are made in here - Preliminary Investigation. At the time of the
report of the 2.90 exposure was received revealed that was con-
stantly moving his film badge to various locations on his body so that it was
in the closest proximity to the pit at all times when he was performing this
type of work, therefore, the indicated exposure to be said to indicate the
highest possible exposure to any part of his body and does not represent his
average or total body dose. Exposure for the other assemblers that worked on
this job approximately the same length of time; with a total of
1,60 rems. 1Is that a true statement?

That's true.

I

Glenn: Any further questions?

Dufek: Yes. You say you moved the film badge on your body - where did you put it
besides on the front of your coveralls - did you put it on the sleeves?

3

No. I had it on my lapel when I wasn't actually working with the item. When
I was worklng with the item, in most cases, the item was closer to my waist
so I put it on my coveralls at the waist.

But that's the only place?

That's the only two places.

§

Not on your sleeves or you didn't leave it on the fixture - anything like that?

No. lﬁ
, did you observe any other operators who moved their badges around -
in proximity to the pit that they were working on during this cushion operatior

 §

Glenn:

Right.

k

And who were they?

Hﬂ- and I believe
Dufek: _ did do the pit cushion operation?

Right. - bb

I want to ask if you meant— did this after the last two weeks that
you did this, or prior to this? :

=

No, I sure don't. handled the item on the first pour more than he
did in actually putting the cushions on, but he was working with it. I could
stand corrected, but I believe that he had the film badge on his waist when he
was getting the item ready to make the first pour,

Did he work also putting cushions on out in this location where the cushions
putting on outside the cell proper?

o) g
=8 =2
o = -
- =
— -
[ 1
] e
(2] [7]

Right. He worked out there I don't know how long but he did work out there
putting the cushions on. .

Glenn: Thank you,—w

g‘/
H
N




A~ UNC

‘Glenn: ° kiﬂ
Glenn:

o

Glenn:

'

Glenn:

—"

Glenn:

—

b/

Glenn:

b

Phillips:

e

Phillips:

-

Phillips:
w—'

Phillips: ‘

Yes, sir. v U > 8 ’ ' ‘,’ b:a)

Phillips:

LASSIFIETPS | ARV

¢

q, would you explain your position, your work title and your badge
number, please?

Yes. I am , badge I'm a Production Planner and I am
presently working as a Production Foreman in C Area.

In C Area -- are you presently in Cell 4?

No, I am not.

You have worked in Cell 4?

Yes, I have,

Do you remember the period of time it was?

That's a good question. Let's see -- it was for a two week period only and 1'd
say, this is just a guess, 9th thru 19th of February. It was when this inciden
occurred because I was in there for the two week period that was on the
particular operation. .

You knew about the rotation -- you did rotate these people?

Yes, I was told at the time that about 'two weeks was the most that anyone man
could stay on this operation and was on that operation for two week

How long does it take you to break a man in to replace some other person on
this job?

‘Well, being not too familiar with this operation, I would just be giving a gues
here but I would say it would take at least two days and maybe even a week for
a man to become very familiar with all the technique involved.

Well, do you have to have another person to show him?

Yes, I think so -- just for the technique.

You were not in Cell 4 here in January, Bob?

Well, this has kinda caught me off guard here because I can't remember exactly,
Let's see -- I guess a better estimate of that time was I guess I went into
Cell 4 around the first of February I think because I've been in 31 last week

and the week before that -- maybe it was the last week of January and the first
week of February. : ,

Do you remember -- would it have been right after Christmas or would it have
been a week or so after Christmas?

It was definitely after Christmas ~----
As much as a week, you suppose?

Definitely as much as a week., I can getvyou a better estimate of it if I go
back through some old production schedules. e

No other operators were as?$gqed.during that j§
CLalPLL
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Oh, now, I beg your pardon -- I was there for a three week period. I was there
for one week with —and I was two weeks b self., And when I _was in there

with —was the operator and then replace‘d_ and was
there two weeks on that operation while I was there, So, yes, am almost sure

now that I think about it that I was there in January.
And you were in the cell at the time that it was reported that &had been
exposed to excessive radiation? :

No, I wasn't in the cell when I found out that he had had an excessive amount,
but I was in there during the time that was on that operation.

did you ever see install this pad in his lap?

In his lap? No, I had seen?do this and ====w--

Did you correct it?

This was when I first went into the cell and -~~~ when I first }ij
went into the cell was when this operation was being questioned. And when_
ﬁ did get on this operation =-- no, he did not install it with the pit 1in
s lap, He surely didn't. This was stopped almost the same time I went into
the cell. :

Had you worked this program before?

No, I hadn't,

blo
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This is Would you state your name and position, — please

My name is q;nd I am Production Foreman, Department Z.

On this particular job when this incident happened, what were your instructions
regarding the job? Let's put that another way -- in fact, you have standard
operating procedures that you follow?

Yes, sir.

And you had just gome on this job -- how long had you been on this job during
this present period of time? Let's say, when did you come back on this job?

I came on it Monday.

Does this job involve ----

Before the incident occﬁrred, I came on the job the following Monday. I was on
there 2 days and then I was off 2 weeks and then I came back on the job when
they notified me.

What foreman preceded you on this job?

.

Which operators have performed this job to your knowledge?

I had and one other I can't recall. It was conside

able time ago.

These were people that did the same operation that this man was involved in ~--
the man we are talking about now -

Yes, sir,

Are you aware of'the rotation plan on these people that work in.this operation?
Yes, sir. {

And to your knowlé&ge they'have been rotated as scheduled?

Yes, sir,

I understand that this rotation policy is in writing.

I hadn't seen it in writing at this time.

But it has been understood among the foremen that this rotation policy =-----

It was understood, yes, sir. I still haven't seen it in writing.

These men that you named to perform this same job - is there a difference in
the time that these people can do this work?

Yes, sir. There are some people that can perform the job -- as a matter of
fact, now I am keeping a record of the time that it requires the people to per-
form the operation. An estimated record,

What would you guess to take the length of time this man had this type of

UNCLASSIFIE P
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This would vary according to the production man ~- some of them probably could
learn it in a matter of a day or two days -- it's all technique that's involved
and it would be hard to say when a man would become proficient at putting them
on,

Say that you'have a smart man -- a guy that is adept with his hands?

I've had a man today that I had him out there half a day and he's putting them
on today and he's doing a good job. In the case of IR several days

and he was still having trouble. As a matter of fact, after, a week he was stil
having some trouble with them, bé

How long was trained?

I never had | out there -- I never put him on that job. : L)&

Do you know -- give us the closest estimate you can on how many days-
was assigned to this operation?

As far as I know, he was out there one day training, then he was out there two
weeks plus about 20-30 minutes the next month, as near as I can remember. I
did tell him to go out there when he could -- he was on another operation --
and T told him to go out there when he could in order to ~- and I think I did
keep another man out there with him one day later than that. Far as I know, he
had two days as far as training if. you could consider it training.

That would be two days over the two weeks?

Oh, no. One of these days would have been included in his and also
he wasn't out there a full day this other day -- he was out there possibly a
few hours. I couldn't make any estimate as to how much time he was out there
at all -- but he didn't spend all day out there as far as I know.

Can you tell me which production operators were assigned this operation during
the month of January? ’ :

No, sir, I can't.
Who could tell me?

I didn't keep any records up until then -- I wasn't informed to keep any recorc
of them.

You were the foreman during January though?

Yes, sir. Part of the month ~- I wasn't there the whole month.

Who was the other foreman?
& was in there part of the month,

How long do you think was in there?

I believe he was in there two weeks -- he was in there several weeks with me

- while he was learning the program. I believe that he actually run the operatic

two weeks. I might have left out of there on a Wednesday and then he run it a
full week ?F himself. I couldn't say specifically but it seems to me like he

Edneeks e
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"Gleno: ' was aware of the rotation plan, wasn't he, on this operation?
_—blp Yes, sir.

Glenn: And at that time it was for two weeks?

—H.I Yes, sir,

Glenn: Or was it for-ooe week?

—H.p It was for two weeks.

Glenn: Dobzou know how much time during the month that each person was assigned to this

Jjo

—Hﬁ No, sir. Like I say, I was never given a formal schedule -~ I was merely told
to keep the people out there two weeks and take them off and this is what I
tried to do except for taking this man back out there that Monday morning.

Phillips: kio do you remember what day in January that you started having charge of
e operation?

_HJ’ No.

Phillips: You don't remember what'day?

—blﬁ No, there was no reason -- I mean, I maybe covered two or three operations ‘dur-
ing a short period of time -~ I'was in there for a week -- I was out for a few

days -~ and I'm back in there for a week or for maybe two days and I'll cover
the 55 for for a few days. I couldn't give you the exact dates =--
there was nothing to call my attention to the dates.

Glenn: Isn't there any formal record kept of the foremen s assignments?

You'd have to ask and about that. As to whether

they keep a record as to where they've got their foremen, I don't have any idea.

They merely post a schedule -- there is a schedule if they still have the copies

of it. They post the schedule as to where you'll be -- and that's where I'd be

until he tells me to go somewhere else. In this particular week he had another
) operation come up and he told me to cover it and I turned the thing over to
\:LQ in the middle of the week -- I believe it was on a Wednesday afternoon --
Thursday morning I began to get set up for this other operation, but officially
I still had control of the operation until Monday. On Monday, was
actually assigned to it. But the people, officially, were under my supervision
even though as filling the operation for me -- they were officially my
responsibility until Monday morning.

said that he had been assigned this operation two days before
Can you account for that or do you know anything about it?

Dufek:

the two weeks.

_bb He was not officially assigned to perform the operation -- he might could have
possibly gone out there to observe if I had informed him in advance that he would
be out there the following week., He could have been out there to observe the
operation but as far as being assigned to do the specific operation, he was not,

Dufek: He was only assigned the operation then Friday but not Thursday, is that right?

-HD I believe I did tell him to go out there Friday and to learn the operation.
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This particular man?

This particular operation - average time per man?
I would say the average time wouid be 4 hours,
About 4 hours? )
All of them.,

In other words, some are faster than others on this operation?

Yes, sir, Some men can probably perform what's required to be scheduled at
this time probably in 3 hours - ‘others, it takes all day.

You got this man back to work on a Monday, didn't you?

Yes, sir. I came back in there but he wasn't on this particular operation
when I came back in there. ‘

Did you notice where he was wearing his badge?

Yes, sir. At the time he was working the job he had his badge down approxi-
mately at belt level.

I see. Do you think he has been advised - does he have enough instructions as
to where ‘he should properly wear his badge?

Whore FOms
I hadn't advised him_ to wear his badge ~% it was his understanding that he woulc
wear his badge nearest to the source of radiation. :

I see,

And I'd never been informed otherwise.

I see. Now, outside the 0 & I operations, your 0 & I instructions and your
Safety Standard Operating Procedures, did you have any special instructions
regarding this operation? Did you have any special instructions as to radia-
tion hazards? o

Not that I recall -~ I am sure there is some available to me but -=-==--

Could you give us a brief rundown, without getting classified just exactly
what this operation comprises?

They receive the item in a shipping container, they open the container, call
the inspector who takes a swipe, and then they remove the item from the con-
tainer, place it on an assembly stand, wash it with acetone, present it to the
inspector again and then they apply silastic 140 adhesive and apply the
cushions and smooth them out, tape them around the equator =----

Is this quite a tedious job, smoothing out this cover?

Yes, sir, it's a difficult job.

Does it take longer on a new operation than it does on a teardown_op!tlfion?

Yes sir. It takes considerably longer to remove the material chln it doe
apply it in the first place.
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How do you clean your item when you get tnru with the silastic that is left
there for deposit? What material do you use?

Acetone,

If the Board would come down tomorrow, the three gentlemen here, would you go
thru this operation with us?

Yes, sir.

' ’ e
Tomorrow morning - you have the material there that we could go thru it?
And you stated that the foreman was -Ho

This was the previous one before I first taken the operation and then between
I was gone and worked in there and then I came back.
had it the two weeks that I was gone.

I see. llllll’iip

For the purpose of the investigation, it might be well to establish and investi-
gate the training procedures that we have used. Would you describe the program
where we have inspectors and operators read standards and sign to certify that
they have read these?

Yes, sir. We have the SOP's for the operation available in the cell and we have
them read them prior to performing the operation and sign the sheet. We also
have them read the standard SOP's 5700-1 and 5700.

Did you also have 0 & I Standards that pertain to your operation besides your
Safety Standards?

Yes, sir. We have an 0 & I Standard pertaining to this particular operationm.
Would you describe the safety meeting program -- what kind of topics?
We discuss handling fixtures, lifting fixtures, generél safety, housekeeping,

radiation -- matter of fact, I had make a talk to the boys concerning
these film badges.

This is weekly?

Yes, sir. We have 15 minutes =-- 10 or 15 minutes each week and them we have
various movies once a month -- some cover radlatlon, general safety, safe drivir
and what have you.

When a program is started - a new program - what kind of training is conducted
by people such as our Process Engineering or Design Agencies?

Actually, there is no formal program set up at all. We can give the people as
much training as possible before we start on a new program - occasionally. On
this particular program we had people very well trained before it started. Some
of them -- we haven't been that fortunate. Usually if we do obtain a pattern,
which we did on this one, we Production which we worked with a
considerable length of time. Some programs we don't have that, we virtually
take the standards with supervision and the program engineers there and just
start.

Do you have any standards that are written and approved at the start?

Yes, sir.
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What kind of training takes place - what kind of exchange of information takes
place when foremen change ~- such as the change between yourself and on
this job?

We were both familiar with the operation. I had started thru the operation
with him and spent several weeks with him before I took the job the first time
and it had only been a month or so since I'd been on the job. Primarily, it's
my obligation to obtain the standards and any changes that has been made and
become aware of 'em - the EI's and what have you - and become familiar with
those. As far as any specific instructions between he and I other than process
the flow of material - why there is not any. I mean he was aware that I was
familiar with the program.

Do you have any suggestions regarding improvement training on this kind of work!

I'm sure that there is always basis for improvement of training -- it depends o1
how much time we can spend. As for specific instructions or suggestions, I ----

What is your opinion regarding use of shields during this assembly operation?

Personally, I think they make this operation much more difficult. I couldn't
say that it wouldn't be possible to perform it until I tried it myself but it
would be awkward and difficult. If it is necessary, why I am sure that we can
----- personally, I would rather see an apron if it would be acceptable rather
than the glass shield that is there.

What about teardown - taking the cusions off - the use of the shield in that
operat10n7

I think that probably a shield could be used in removing the cushions as I like
to keep the removal of them at a minimum anyway. As a matter of fact, I would
like to keep it at zero. If we make the operation more difficult we will cer-
tainly have more removal, but you could definitely use a shield in the removal

of cushions, _
The other operator -- would that have beenﬂi

No, I don't believe that I had %out there - he could have been out there

with b

I did - yes, sir, &is the other man I had out there.

That's all I have at this time.
Don?
was only there for me three days.

Could you tell us just exactly hoﬁ many days did work on this job
in this quarter -- do you have that record? : )

As far as I know - the two weeks plus about 15 or 20 minutes. He was on there
two weeks as far as I know plus about 20 or 30 minutes on the Monday morning
that I came back in there. I had a man sick and I had a cushion that had been
applied the day before that wasn't acceptable and I had him patch a place on it
--- possibly taken him 20 minutes. This was on Monday and he had put the
cushion on was the reason that I had him., It wasn't acceptable was the reason
that I had him to f:‘ '
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Had he been off two weeks prior ﬁo this coming back on Monday or had he worked
the two weeks previous to this Monday?

I believe that he had worked the prior two weeks - I couldn't be positive.
Anything else?

We need this., it was reported by Standards Audit that was
observed to work on this item while it was held in his lap - could you elaborate
on this?

Yes, sir. In order to smooth the air bubbles out, he was laying that item in
his lap. I suppose because it was easier - and as soon as I found out it was a1
objectionable procedure I did order him to stop it. And as far as I know, he "
had only performed this two days. He had been on the job three days and I
stopped him the morning of the third day. It was brought to my attention the
afternoon before after he had already finished for that particular day. We had
finished this particular operation for that day and it was brought to my atten-
tion and I stopped him the next morning.

Have any other operators that you had to perform this operation, have they ever

had to use this system for putting «-----
I understand& - he was the one that was instructed by%- it was

much easier to perform this way.

Hﬁ_ Don? Thank yci>u,—\9b

I oo ﬁjp/’-ﬁﬂw Z //W """?/

2

/

b

UNCLASSIFIED




This is James Glenn, AEC-AAQO Safety Su ervisor.

Would you state your name, please, and your badge number if you wouid,

please.
d’) & badge number&
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what were your instructions regarding this job where this incident
occurred where we got over 3 rems on this one individual. Did you have any
special instructions on this job?

The only instructions we had were to - not to handle this pit with our bare
hands until after it had been monitored. And then keep away from it as much
as possible, :

Were you given any special instructions regarding shielding?

This shield come along quite late in the program - very late in the program.

And this shield was primarily to keep the PE away from the people except the

times when it was actually putting the glue and the cushion on at which times

they must get in behind the shield because they cannot properly put it on with
the shield in front of them.

Is the shield de31gned wrong in your estimation?

It's a modified shield from, I believe, the 56 program. It's bulky, it's hard
to get in behind - it's hard to operate from.

How long did you supervise this job, -up

Well, off and on from the very start of the program up until Christmas.
What would you estimate as the start of the program?

The actual production was probably about in Februaryv1964.

Did you have on the job two weeks before he came back?

From leave? |

Yeah.

He had three weeks leave. Yes, I had him - he was working for me.

Then he had worked two weeks on this program and then called him back in
for a short time before we got this report back.

Oh, well, now, - as far as putting on cushions, no - he was setting discs.
Now, he had a week of putting on cushions which I am not sure whether it was
right prior to his leaving or not.

Do you remember the dates of his leave?

No, I don't, only put on cushions for me once - one week - and it was
right around his leave time sometime, but probably the reason he didn't get toc
much then was he was putting on discs at the same time and he wasn't out there
for a very long period.

Normally, you restrict that operation to one man out there in that aroa, don t
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We do our best,

What other operators have you

1 believe that's all.

T have had several other people out there for a period of time - for a day or

two - but they didn't work out so ----

How do you work it, when you have thése,people on this operation - do
you have one man that just does this continuously because he is good at it or
do you make these people rotate?

Well, I tried to rotate them every week because got on to us about it
sometime back in the Fall and we tried to rotate them every week. But, it's

a job that just everybody can't do and it's a job that takes a little training -
I mean, that they have got to be adept with their hands. Just everybody can't
go out there and put these on.

How many hours would you say, in a day's time, a man spent there:at that
location?

Five,

Five hours?

Now, there's guys down there like that can put all these cushions on

in two hours - but some of them can't.

Well, then, what exactly were your instructions to these operators when you did
put these on? : :

I told them to keep that shield in front of them all the time except when they
was actually working on the PE which really don't take too long. Most of your
time is taken up by getting it up there, getting it cleaned up, and getting
inspection out there to buy it and the. cushions. Now, that's the time they
should keep the shield between them and the PE, And then they have got to push
the shield back to do the actual work which shouldn't take too long.

How much would you say the average time for one man to put on the two cushions?
Oh, the average person - 30 minutes. )

30 minutes? Would he be --

That's from the time he starts., Oh, better make that 45 minutes =~ for the
average man.

Would he be in fairly close proximity?

He would be close to it.

Have you ever had occasion to warn your people about where they wear their
badges?

No, I never have because they didn't do that when I was in there, They always
wore them in the proper place. I say the proper place - they always had them
pinned up here.

Up on the upper part of the body?

qh hu»h fﬁﬁbﬁﬁ
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~ *Phillips No questions.
Dufek: I do. Do you know exactly how many days that& worked on that particular
job in that period? : ' .

§

No, I don't.

Dufek: You weren't that familiar with it. You said that you tried to rotate - what
was the rotation period?

One week - now, it would carry over a day into the next week because it would
take at least a day for the same man to show the next man the job which is just
about what you got to do because you can't just take one man out there and say,
"There it is - get after it!"™ You've got to have somebody show him how. The
man who carried over from the last week on Monday usually stayed out there with
him until he got maybe two of them on and then he would go on back to his other
job. ' '

i

Glenn: Did you ever see any of your people remove this PE from the stand or handle it?

|

No, I never 'did. I don't believe they did either. I heard that they did ---
later on, but they didn't while I was in there.

Glenn: X}D- when you move this pit from this location where you put on the cushions
and your drying time is up and your pit is ready for assembly, how do you move
it into the cell?

It's placed on a small padded cart, an HE cart, and taken to the cell area. Th
pit stays on the cart and the HE is placed in the press and the PE is taken fro
the cart and placed into another stand similar to the one that the cushions
were put on in and it's ready for inspection.

1

Glenn: Have readings been taken on this pit before and after installation of the
cushions? Do you get much shielding from the cushions?

took some readings right after this last time in July or August
-- sometime in there. came into the cell and took some readings.  There
is very little shielding 139&?ese cushions.

2

Glenn:

Very little,
Phillips: & how many pit cushions are being put on a day?

" We would average better than three a day - I think it was 3.2

Very little?

L

!

Phillips: Do you know if that is changed or is it still about the same?

It is still the same.

\

Glenn: _ were you able to utilize the shields and if so, in what respect were
you able to utilize them?

|

Yes, we did. We utilized it in the respect that at the times when we were not
actually applying the glue and putting on the cushions. During the times of
the cleaning of the PE gnd times we were waiting for inspectiogi e had the

shield between the opg o my estimation
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This is James Glenn, AEC Safety & Fire Prucection Specialist at the Amarillo
Area Office. This investigation is to check on the excess of 3 rems to the
whole body in one calendar quarter. The person involved is
Assembler.

— will you please take the stand. R

Thank you. What were your instructions regarding this particular job? Did
you have any special instructions at all in relation to this incident?

Yes, some,‘lr. Glenn. Primarily as we set this operation up we tried to set
up a schedule where this man would only be involved in this particular opera-
tion we say two weeks per quarter., This information I would pass on to the -
foreman and see that this was carried forward.
Yeah. Are you sure that they only had the two weeks per quarterly?
Not to be sure of it, sir. The only time I think that this could have been
violated would be when we would have a real bad spell of people being off
sick and it would be necessary maybe to pull this man back in there for one
day until the fellow that was off that would be normally scheduled to do this
work could come back to work and this may be or would probably involve one or
maybe two days exceeding his two weeks.
Yeah. To your knowledge, has this happened?
Yes.
How long over this two weeks rotation period did he work?
Not over one or two days.
One or two days?
No, sir.
At that time you had no notification that the man had a fairly high dose rate?
No, sir.
Which foreman is supervising this job?

at the time this incident come up. However, we have had approxi-

mately two other foremen that preceded him on this operation and that
possibly had no knowledge of this man even being in there two weeks before.

This rotation - is it formalized in writing?
Yes, we do have a =--=-~-- .
Is it in some type of standard?

No - just a written memo on the board.

I see. What are some of the details, that you think could have
caused this thing - that this man got this overdose -~ was it due to the fact
that he was close to the operation?

our Safety Engineer,
gthis man's high

The information I get from the foreman and
some two weeks I guess it was, prior bef-
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count, had noticed one or two of the boys in thls partTcular operation would
have their film badge very near the particular item that was just naturally
putting off the high radiation - they would have their film badge very close
to it - in fact of business, they would probably held the item between their
knees - and Hmentioned it to the foreman and the foreman immediately told
the guys not o this - this is wrong - this is not according to standards.

And this I found out about the same day that saw it and mentioned to me
and I went to the foreman and he said, '"Yes, sir, have already taken care
of that."

lenn: Where was the man wearing his badge - his film badge?

On the lower part of his coveralls.

Glenn: On the lower part of his coveralls?

Glenn: Now, there is a standard that says he is supposed to wear it on the upper part

i \! of his coveralls.

Glenn'

That is right. Yes, sir.

b\p

could you give the names of the other foremen that have been in charge

is job?
dﬁnd rimarily was a trainee in there but he

was involved at the time that was getting his high count and we had had
Wiley off on another program for a few days.

Ph1111ps

Phillips: In your opinion, has there been sufficient training of the foremen and operator

: ) in the use of film badges?
— I would think so, & We tried to improve this situation. You know we had

- some two or three months ago - we had some of the boys that looked like was a
little high so we moved this operation to another place so we could only have
one man involved in it and that was the idea of rotating our people. You remem
ber we moved this operation out of the cell area out into - kinda near the
cubicles.

Phillips: What instructions are given the operator either verbally or thru standards with
regard to limiting their exposure in this operation?

_w The foreman, and I believe each and every foreman would tell a man down there
for his own safety protection and for good general work practice how to do this
work and jf’ why this man moved his film badge near the item is beyond me. He
probably did it in ---- I don't think he would try to exceed nor would exceed -
I don't think so, not at all. He probably thought this was the place it should
be -- in his honesty, I think so --- I don't think he tried to do anything here
that shouldn't be done.

Phillips: What instructions have been givén regarding use of shielding for time or
distance?

da Well, this instruction has come thru our Safety Department. Yes, we have shiel

ing --- that was the idea of moving this operation out there =-- wa have one
lead glass shield that we use that this item is behind and even the boys would
work the other side of --- it's small e | he & large shiel
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setting there near this operator they wou;d be behind a shield. They would
possibly stay there three and four hours but there would be a lead shield
between them and the operator. *
About how long have we been doing this operation, do you know?
Approximately 9 or 10 months, I would say, —Hﬂ

I guess if we get into numbers, we would get into classified?

Yes, sir,

Get from some other source.

I believe so, too.

I think that's all I have.

When the man ---~ you said awhile ago something about moving the badge, was it
still on his body? Like on his wrist or --- :
Yes, it was on the lower part of his coveralls, &(-pyou might say near his
stomach.

That's the only question I have, —blp

I have one question. As these men are rotated, was this man rather a specialisi .
in this job? Had he done this same job continuously?

No, sir - he wasn't a specialist. Fact of business, gentlemen, what we have
found down there that the boys that- do the best on this job and undoubtedly
according to their badges are getting the low count, they get the job done fast
and get away from it. This man really took longer than most of the people to
do this job. However, we must think back, that we can't put a good man out
there and say, ''"When your two weeks are up let's get out of there." In the
meantime, this man's count is probably low but we have set a standard or primar
procedure to go by and this is what we were doing. This particular boy,

I think does a real good job but he is just exceedingly slow at it and it too
him darn near all day to cover this item where other boys might be through in
2 hours.

,b\

I see., When you rotate these people, how many people do you rotate in this
operation? '

We try to keep about 7 or 8 boys ihvolved.
And these 7 or 8 are always rotated?

Yes, sir.

For two week periods?

Yes, sir. And like I said awhile ago, we do rotate these people only. As I ca

think of yesterday, called and said, "GN I sot 3 people off sick.”
Well, here, gentlemen, if you intend operate we try to think of pulling some
one back out there. I know that did not know that this boy =--- had no

idea in his head that this boy would be hlgh ~-- 80 he pulled him back that
particular day to exceed the two weeks tjh : been gqut ther- I think

UNCLASSTod
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and he may take him twice as long to remove the reject item.
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since this incident we have, we know, better control of it -- we just have to

have better control of it,

You got any suggestions,_b "

No, only what I think we are doing right now. We just know that when we put a
man out there, he is out there for two weeks and he will not go back out there
until that quarter is up. That's the only suggestion I have -- I have no
suggestions as to how he should wear his film badge other than where he should
wear it on the upper part of his coveralls as it is called out in the standards.
I think the boy did wrong here by lowering it down there. Now, gentlemen, I
didn't see this badge lowered at the lower part of his coveralls. I was told

would you tell us why you think this exposure happened if you have
more danger in one operation than you have another operation as regards to '
exposure?

Yes, Mr. Glenn, as you know, we do this operation as I previously reported not
in the direct cell area but adjacent to cubicle "a'" which has been an improved
place to do this work. One of the primary reasons, I think, that the people
have possibility of getting a high reading here or getting a reading higher here
than some other programs as this is a very tedious job in putting this particu-
lar cushion on. If it does not meet Quality requirements then the time must be
spent of removing this cushion realizing it was put on with silastic, This time
exceeds very much the time of the original installation and this is one of the
greater hazard problems I think we have here is the time we spend removing thes:s
cushions. We have talked with our Process people, we have talked with our
Quality people, trying to get some relaxation here of the tolerance but so far
no luck from the Design Agencies. I do know that there is time spent of the
disassembly of the item that the man has worked on for some one hour building uy

You spoke of the adjacent within the cell area - which cell?

Oh, yeah. Cell 4.

Is the teardown critical, in that it has to be done with the same care

that the assembly is done?

No. As you know, the item that you have just put on is going to be reject. How
ever, there has been times, yes sir, we have been able to save this particular
item we have just installed. There has been times we can -- before the silasti
sets up if you can come out there and the boy look at it and he says that it ha
got to come off, then you can remove it then. But let's say that we have com-
pleted the job and waited a couple of hours and then they say, '"No, it's no
good," then this is where you spend your time tearing down. You realize you ar
going to completely reject the item ~- then you must remove the silastic from
the other item that we have just applied the reject item to and this is where
you spend a number of I'd say minutes or up into hours to remove.

Can you do this work from behind a shield?
Portions of it I would say yes, you can probably remove from behind a shield
but getting to the real part of cleaning this area off -- that has to be a very

clean surface and by using solvents and so forth that I'd say you would have t«
use this rubber gloves and be very close to the item.

Can you do the assembl 'from'beh%gg1a >
TINAT AEEagT
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Not all of it. Some of it you can = not‘ all of it. You must work right above
it to remove a number of:air bubbles.

lg

, this is Glenn. Can you tell me what type of protective clothing
these people wear on this teardown hand assembly? Do they have leaded aprons,
leaded gloves?

ﬂ No, sir, not aprons - we do use rubber gloves though. There is no requirement

so’far as I know, Mr. Glenn, that we have to use a leaded apron or leaded glove:
‘ ere -- we do use rubber gloves. :
Glenn: & do you have anythiﬁg?
Dufek: I believe not.
- Glenn: Thank you, &
& Yes, sir. ' '
ﬂppne more question. We spoke a minute ago about protective clothin

Glenn:
~-~- can you tell me what type of protective clothing again. I hate to ask you
to repeat but you said you wore rubber gloves, that you did not wear a protec-

Glenn:

tive apron but that you did work a considerable part of the time behind a shiel
Yes, Mr. Glenn. Due to the tolerance that the Design people put upon this item
that we are talking about putting on, it would be remotely impossible to wear

: heavy shielded clothing like heavy lead gloves or even an apron because again
the man must work above the item very close to it and to remove .the .bubbles and

so forth he must have real close feel of the item -~- and this, to me, would
. erase any type of heavy leaded clothing.

Glenn: Thank you, —Hﬂ
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this is Glenn with AEC. I wish you would give us your full name, your

position and your badge number, : E

hen you start a new -job or continuation of a job that you have done |
before, what instructions do you give to the foremen regarding this particular
job?

Dept. Z Department Head, badge

Well, primarily when a new job is started, the initial perlod is covered by
instructions from the Process Group.

How about safety instructions - are you warned of any special hazards connected

Well primarily this comeg back into the realm of the Process Group in that dur-
ing the development why they and the Design Agency agree on what the problems
are and what w111 be taken to overcome the problems in this field.

e € ,‘(6 \__
Prior to this time, what period of rotation did you have?

To the time of this incident?
Yes.

Well, after this job was started and it was noticed that the people in this are
were coming up, we done two things ~ first thing we done was to pick up this
operation that seemed to be getting the greatest amount of exposure and move it
off into a place by itself so that these item

Do you know the MC number of this item, ﬁ This is going to have to be
classified., It was in the 58 program?

1493, Moved the 1493 out and into an area - isolated it so that the man doing
this job would have the bulk of the exposure rather than the other people work-
ing inside of the cell. Then, even after we moved it there it was noticed that
this man was still picking up considerably which was really brought to the
attention after we changed the people that was developing the film badges baek
to get faster information and set up a rotation system where the people on this
job was rotated approximately every two weeks.

Since this time then when you had this rotation period of 10 days per quarter.
per calendar year =-- on the ten days per calendar year then you have gone back
now you say to six days to be on this rotation period instead of ten?

Yes - to be compared here until we can come out with some solution - we are now
on the basis of one day of refreshment plus five days of work on the job.

Do you happen to know of period of time on this operation?
It was two weeks.
Two weeks? But id come back in the morning to look over his pits to se

that he didn't have any that might be rejects that he might be able to fix up.
He spent a little time on that each morning, I understand.

Well, regardless of what you're doing, as long as you are in the vicinity whyk‘
you're still picking up count off the things.
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Well, pr1mar11y when a new program is coming along wﬁgfvm.select out of our
foremen, one foreman that will take the primary job of developing the program.
In the beginning, he takes the whole program from end to end. Then, as the
program progresses along through the pre-pause and the pre-production and the
pilot comes into an area of production then generally this man will end up in
our cell operations and someone else will take over the packaging or operations
after it is left the cell. The selection of this foreman is primarily controlle
by the people that are available to do the job ~ rthe foremen that are available
to do the job as it comes into production. T

Do you know what period of time each foreman had for this operation - the dates

No, I do not.

You don't have that? Which foreman su;ervised this job?

Well, when the 58 program started intd” being,the primary job of the development
for production was given to He was with the program way up int
the production a;ta and was primarily the key man until we came along and
started the produc¢tion of some 58 type weapons. Then he was pulled out and
assigned the job of building the types and the job of the WR work in the cell
was assigned to Floyd Wiley.

Are these people familiar with their O & I Standards - do they have to read the:
and initial them’

There is a procedure and to the best of my knowledge it is followed to the
extent that in each operation there is a book in which the O & I Standards are
kept and in the front or somewhere in the book is a sheet that spells out the
set of standards that is in the book and this sheet has the signatures of the
foreman and all the people who are working on the job. As a person is assigned
to the job, his first respons1b111ty is to read and go through the standards
and sign off on the sheet.

The 0 & I Standards?
Yeah,
We have previous téstimony that two men hel& this thing in their lap to put on

this cushion installation. Would you happen to know what period of time they
did this -~ I realize you can't cover all these .areas, but =---

No, I am not,‘w
)

—, this discussion we have had previously about the one day period --
would these new people on the job for training -- in other words, can you train

these people in one day to do a job?

This one day is the refreshing of the technique by people who have had previous
experience -- in some cases, several weeks of time exposed to this in the
process of learning. It is the consensus of opinion among the supervision that
this is at least a two weeks period of time in order to learn the job from
scratch -- to a person who has never seen it. The one day is merely the refres]
ing of the technique to a man who already knows how to do the job,

Thank you, _bto
- UNCLASSIFI ED
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Would you identify yourself, your badge, your full name and your badge number

and your position, please.
*, badge& and I'm an assembler.

Assembler. You were working in Cell 4 in this area?

Yes.

And yoﬁ have worked in that area where this incident occurred?
Yes.

Now, what were your instructions concerning this job when you were ordered to
put on these cushions? You were on the job installing cushions on the pit?

Yes.
Did you get any special instructions?

No, not any special instructions - I watched another fellow for a few times.
You know - watched him. '

Is it quite a tedious job?
Yes, it is. Painstaking.

The only time that -- did you ever remove this pit from the pedestal and hold
it in any other position? ' :

Yes, I did.
Where do you normally wear your badge -~ your film badge?

I did wear it in this position. I had never been told where to wear the badge
until recently in a safety meeting we were told.

Whaf position did you have it in before when you had it off the pehestal?
I had it in my laﬁ.

You had it in your lap?

Yes, sir.

But your badge was up on your ----

No, it was right here.

On the upper part of your breast?

Yes.

Did any foreman see you hold this pit in that manner?

Yes.

What foreman was that?
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.Glenn: - Now, the details of the job, we have those pretty well described. I assume
it's the same -- always perform the same operation omn this thing. But when
you actually put the cushion on the pit, you do not use the shield You do
that by hand?

We can't reach around it,.

I

Glenn: ’ But when you do get the cushion put on, you see that the shield is back in
place. Is that true? :

Yes.

Glenn: We're confronted with a little problem also that hinges into this thing
slightly =-- what about film badge procedure =-- are you aware how to leave your
film badge at night in the proper receptacle and where it goes?

Yes. I have forgotten sometimes and taken it up to my locker ,though.
Glenn: Try to impress on people that this is quite imﬁortant in operations
because it delays the results of our badges coming back. You weren't the only

one who left them in the locker. Have you worked with radiation. prior to coming
to Pantex?

No, sir.
Glenn: How long have you been employed at Pantex?

Since June 16, 1958.

Ik

Glenn: And you have worked in Area C or what we used to call Area C?

Allbthe time.

Glenn: \0 All the time? Mostly in the cell areas?
‘llllllii Yes. . . ¢

Glenn: Y}p‘ As far as you know, you have no previous radiation history?

vNo. \jlﬁ

L

Glenn:
Phillips:tip how many cushions would you normally install in a day?
Three is our average - sometimes we would run four and then we would sometimes

have some to repair., Take the pad off of it and it takes a good bit of time to
remove this silastic 140 off of the PE when it is dried on there.

|

Glenn: \‘: Then your repair job takes longer than your original installation?

Oh, yes, Yes.

Glenn: And then you can't use the shield again, is that true?

Can't use it. .
Phillips: % before you begin the job of installing the cushions, are you given

time to read the operation 1nspect10n stan d ?

"UNCLASSIFIED
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I've never read the standard myself, I suppose I have plenty of time to do so.
I followed the operation as the previous to me showed me to do., He didn't show
me how to hold it in my lap -- I did do that on my own, now. Because we were
having trouble with these pads when I went out there. There's a 40/1000 toler-
ance on, that radius and we were having trouble holding those together and also
with air bubbles. It was the primary reason that ---

Were you rotated off of this job?

. I stayed two weeks.

You stayed two weeks on the same job?
Yes.,

We're speaking about this one particular job now and this was in the cell
installing cushions?

That's right.
Well, now, when you would come back again after your rotation.period - by this
rotation period, do we mean that these people were rotated within the cell area

or they were rotated to another area?

They were rotated on this job in the cells as far as I know. Now, we have all

been in there -- the same ones for quite sometime.

is it harder to get some inspectors to buy installed cushions than it i
ers?

Yes, it is.

Did you ever go over your two weeks on the job?

Oh, I went out there for a small amount of time to watch this fellow put them
on -- you know, breaking me in. And then I was out there for two weeks,

as [0 65 ~2- 3-8 —aaw

Were you required to read the O & I standard as to what procedures you would
use to install this?

No, I didn't read them.

And also you are not too familiar with safety regulations that are posted in
the cell. Have you read those?

Describe for this particular job?

No, there is a set of General Safety Regulations.

' Oh, yes - I am familiar with those ~ now, I have read those.

But the O & I standards, normally you don't read - you are instructed as to how
to do this. Let's put it that way ~ O & I standards that would come out for
your assembly operations.

Normally we do on most every job that they move us to, you know, when we are
not familiar with it. But this job, being in the cell there most of us would
run by there and we had becomeétﬁe famdal i h it T

TTNCT,ASSLRE
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_ . Glennm: H" Right.

We became quite familiar with the job because we passed by it every few minutes
~- going in and out for parts and first onme thing and another.

4

‘

Glenn: As you rotate, does the next man that follows you if he hasn't been on this job
dp -- is he required to read any standards? '
— Yes, he is supposed to read the standards.
Glenn: But, if the man ahead of him was making a mistake and he instructed this man in

the same mistake?

He would probably be making the same mistake.

b,
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Glenn:

Glenn: ;

Dufek:

Glenn: l

Glenn: ;

Glenn: ;i

Dufek:

Dufek: i%
Dufek: i ’
Dufek:
Glenn:

Dufek: i !7
enn:

U
‘GlePn:\;g

'LAbb'lI"lm o

will you give us your name, position and badge number, please.

badge
dose records?

For what period? I have it for July 1964 thru January 1965.

Area Safety Engineer,

do you have a record of

. Would you gi?e us those, please?

His dose record was .13 rems for July 1964; .33 rems for August 1964; .134 rems
for September 1964; .04 rems for October 1964; .83 rems for November 1964;

.16 rems for December 1964, and 2.95 rems for January 1965. For February 1965
we have a partial report which is .24+ rems.

That brings the total to 3.19 rems.

Do you have the neutron dose background for other operations in the area?

The neutron dosages were taken with an Eberline Neutron Counter on three pro-
grams, including the program in question, and these readings were taken at the
surface of the item which will give you about five times the dose you would
get at a foot. o :
Item being the pit?

Item being the pit. And when I say about five times a dose at the pit's
surface, that means thru the pit container.

You mean your shipping container?
Yeah. That's an approximation.

You're speaking of the surface of the container and not the surface of the
item?

That's right.
Your surface readings here -- is that at the surface of the pit?

This is it - this reading I will give you here will be at the surface at the
pit. )

I see, And then one five inches away?
And then about a foot away.
It will be five times less.

You know about the period of operator's assignment and their rotation in this
operation whereby the cushion is put on the pit?

Yes, there was a rotation assignment started at the first of 1965.
On the two weeks basis?
Prior to that it was on a one week's basis which began about November.

[+]
Do you know why they changed the rotation time? bb&)
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Glenn: Can you give the surface dose rate of the item of the pit gamma and neutron bz

total -- surface dose rate?

_ Total -gamma neutron ~- on item in question?

Dufek: The item in question =-- MC 1493.

Phillips: This is classified on tape so you can use any terminology you want to.

e oo Dok
Glenn: Do you know the energy of the gamma by a spectrometer? b(i)

I do not.

'l

On your other programs, what similar problems can exist?

Yes, we have two other programs that the problems as far as total neutron and
gamma readings are approximately the same.

Dufek: this CP1l Counter measures all the radiations from 6 Kv up to about 1.3.
Glenn: How about the shield in use, was it practical? We have had some tests
-- on this one operation that they said it was just impossible to use -- we
\C%p kinda had the feeling that the attitude was part of it,
— The attitude on the part of the operator probably was part of it; however, I

can sge some of their problems in using the shielding that they were using.
Glenn: & '

Phillips: \h could you identify the film badge vendor that provides us with service?

—iﬁ That's the Landauer Company of Matteson, Illinois.

Phillips: The dose rate you g‘éve on for this calendar qua;rter ~-= that ‘would be
January and part of February -- were what again? '

—HD For January 2,95 - that's correct thru January - and then we have recorded .24

for February.

Phillips: Which totals.3.19?

|

That would be right,

Phillips: This "plus" for February -- he wore a badge for two or three days?

|

He was issued his second two weeks badge early =-- it was issued on the 9th of

the month.
Phillips: He was taken off this operation on the 9th but he was not completely removed
from the cell area? He was removed from the cell on the 9th and ---~---

|

Yes, he went to another area.

Phillips: He was in 24 Building Assembly for ano ' ' 4 sabenait would be
A
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? Phillips:

o

Phillips: tip .

-

Phillips:

\y

Phillips:

Phillips:

_\ received,

SIFIARL R

‘ F
zZero, do you know what is the maximum gamma exposure to a film badge
that will still permit a neutron film interpretation by Landauer?

I do not have that here -- I can get it.

I believe it is 1 rem. Have any of the other operators in the cell workiné in
and around this operation had any neutron exposure above minimum recorded by
Landauer?

gd

|

__

Landauer reports anything less than 30 mrem as minimal and I would have to look
.at some of these I'm sure, but I know that we have others that are above

minimal but less than 100 mrem in two weeks time and possibly a few that would
be a little more than that but nothing approaching the amount that

That and other operations in Cell 4.

has a report here in one period 2.95 rems. This is all gamma as they
couldn't read his neutrons. We are trying to establish whether or not he had
any significant neutron to add to this. . '

I don't feel there would be anything significant in neutrons. I'm basing that
on the film badge that is located in the area as an area monitor badge which
is about four feet away. ' '

What was the reading on it - for a two week period?

I didn't bring that information but it is less than a reading of 300 mrem for
a month's time. o '

Phillips: 10 This badge is exposed 168 hours a week four feet away from the operations?

Phillips:

Phillips:

e

Phillips:

On down shifts, it could probably be somewhat farther away because there are no

\3pitems left in the assembly area except in containers.

what is your observation about the frequency of rotation of operators
thru Cell 4 -- not necessarily just this operation but new operator assignment

to Cell 47 .
You mean what is my opinion?

DOE,
How frequently do you see new people move into the cell? b(ﬁ}
—— . S < e—————t—tn/

on the other two programs with dose rates similar to this -- the 55 and
56 -- have there been any operators with more than 100 mrem per week noticed
on those operations during this calendar quarter?

Yes, we have had a few,

Would there be a§§ of them.
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Phillips:

¥

" Dufek:

k

Dufek:

K

Glenn:

&

Dufek:

3

i .
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No. We had about four that just barely got over 100 mrem per week.

Well, with the same kind of dose rate on those items, why isn't the exposure

problem on those two programs like the one on the 58?7 DOE

You mentioned that you saw ack in the area -- do you know how long he
worked there at that time? '

The supervisor said he would remove him from the area right then. He was gone
by noon, I understand, and that was in the morning, -

What would you estimate the time that he did work there that day?

Not over four hours -- it would be less than four'hours. Dot

No. ljb

what is your opinion as to the reason that some people can do this same
9g£

job and get considerably less exposure than —

I wouldn't want to tie it to lone. We got some people in the area
that can perform this operation with a great deal more agility and they have
more of a mechanical aptitude, I'm sure. They put their minds to it and get
the job over with and move away from the item. Others, possibly W
I haven't observed him any more than I have some of the others that seem to be

slow --- spend more time up near the item, apparently piddling aftér the cushiol
is installed, probably because they want to be sure they do their work properly

TUNCL
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