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The first meeting of the Family Committee was held Friday, March
10, 1950 at 10:00 A.M. in Room A-20%.

Members present:

Edwvard Teller, Chairman
Darol Fromen '

Carson Mark .vhw"'( Tk

Eric R. Jette | AUTHORITY: 45D

Marshall G. Holloway | nannedl i ap
& 7

Duncan P. MacDougall

l. Organization of the Committee.

The composition of the Family Committee was discussed. It was
felt that J. and P Divisions should be represented. It was decided that the
Chairman should approach Dr. Kellogg and Dr. Graves and work out the best
way in which these divisions should be represented and informed. It was em-
phasized that the Family Committee should be kept small in order to assure .
efficient discussion. For this reason the representatives of J and P Divi~
gions should be for the time being the only ones t0 be included as permanent -
members. It will be necessary to invite the man best informed on definite
subjects to certain meetings. These invitations will depend on the agenda.

It wvas agreed that for the time being the Chairman will take charge
of drawing up the minutes and that he will arrasnge the egenda. It is hoped
that these duties will be taken over by Fred.eric de Hoffmann in the near
future.

The minutes will be prepared in 35 copies. The ddstribution as
planned at present is the following:

Norris E. Bradbury
John H. Manley
Darol Froman
Carson Mark
John von Reumann
John A. Wheeler
B. Konopinski
Eric R. Jette -
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The meetings of the Family Committee will be held every veek on
Thuzaday at 1:15 P M. in A-204.

" 2. Technical Discyssion.
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In this
T way, 8 ieasonable Lroo;em Tor the IBM could be set up. It was proposed that
.. Dr. Mark explore the problem of an extended contract with IBM. It zeems pos-
sible that we shall have to buy addltional time on the IEM machine. This may
cost approximately $50 000 00. '

It-was recognized thnt early decisions on the gun gadget may re-
sult in a design deviating from the optimum design. It was recognized, however,
that such early decisions are necessary '
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_?ﬁThes- statements wilI b revievwed ard as
far as possible made more d‘?lnite by April 1st.

R [
. T teciaed B
this material will be used. ] '
e S A 7

— —_ - B O e o et S

D
vd) &

i “DF. Jetts Thquired Whetker 1t 18 T
! JJJM“OI Eﬂ—"—oys wvill b& needed.. Dr. Teller stated that known




it
t
4
" . S
O
LEY

) o i"'N_ 0 stroig obJjection to

,. X 5 moosterT
o R ; = L e : : - S '
SRR t is neceasa.ry to agree ona definite model of the booster i
The discussion concerned itself with the selection of that 1 model. . 2 5
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3. Agends for the Naxt Meetlng.
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