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schedules are predicated on those présented in Draft Stockpile Memorandum pnENTORIED
88D dated August 1988.
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To date, planned losses reflect a stockpile confidence tést ‘and
an accelerated aging unit. Only one unplanned loss has been experienced
in the past three years. Based on this record, we are coanfident that at
least! o can be scheduled to yield to the Stockpile
IEPW Program; one unit 1s 2llocated for an unplanned loss in the Program.
it was assumed that & six to seven month turnaround time. for performing
the iWarhead conversion is adequate. Thus i
returned from SAC in December 1990 will be returned to the stockpile u&d "
IEP Warheads in June 1991. It should be understood that this assumption
has no data to support it, since design and process flow data are not yet
available.

O

‘addition;there wi{ll~ "be transnortation cos:a incurred

“for transporting these assets between SAC bases and Pantex,
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Taiz option is &dvantageous, because it increase the number - in
- thie stockpiie with modern ue;onatloﬂ safety and ineencitive nigh
explosive; it produces. :hAssets a5 scheduled in the timeframe for

which they are planned and budgeted, and Lthus production capacity and
;other resources are &lliocated for the work
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—beemphasized t hat this is & very smal; percentage of the total direct
“ cost st the Pantex Plant, and if units are not assemblied.
v some other activity will utilize the majority of these resources.

.. Option II - Complete the manufacturing jon & schedule
>{4: that would support the ultimate use (UU) schedule outiinec in Draft
Stockpile Memorandum 58D and presented in Option I sbove. Considering
sroduction leadﬂtimes) the last component would be shipped to Pantex in
June 1990, %

Ene associated costs would be essentially the same, and
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~ exceptlng the Pantex Plant, tne manufacturing effort in the Weapons

Production Complex would be uninterrapted.;

Option IIIV

"Approximately 12 to 15 months prior toc the FPU of the IEP Warhead (March j
“to June 1990 based on curreant plan) RE-THS the entire _Iproduction

line along with the IEP Warhead unique components, manufacture support for

and assemble the 1EP Warheads.
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Furtner, RE-TMS cf co complex electronic hardwsre is possible but
'°higH1§/unaesirable enc should be avoided if st all possible.
Option IV -
_Option IV is perhaps possible but not cost effective or very feasible.
/
P VIt
‘shotlé be understood that thie plan may cause “Togistic or provisioﬁigg
difficulties for the Navy that are insurmountable. g
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If you wish to

e 5 \ Both options ‘#ccomplish the program goels in a2 timely, cost
, : i
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effective menmer; with Opticn 1I being slightly more efficient. Option I
maximizes assets in the user‘s nand in the event that some difficulity is
experienced in carrier avsilability. 1In any case, to implement either of
these recommendations, it would be unnecessary to chenge the plenning
directive from that shown in Draft Stockpile Memorandumr 88D until Janusary
1989. At that time, if the IEF Warhead has received & Phase 3, the P & 28

can be modi{iggﬁyi:h no risk or pensalty.

Givefiminimuz rescurce support within the P snd S Budget for I1EP Warhead

ecquisition, we believe the mejor risk to asccomplishing thie goal is the
availability of the chosen carrier in z timely manner. Accordingly, we
believe that contingency plane should be established to support the IEP
Warhead Program with one of the other carriers considered in the "four
monthe" feasibility study.

As slways, we will be happy teo discuss this matter further with you or
your staff. Please advise if we can provide additionsl information.
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David E. Rosson, Jr.
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