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MINUTES OF THE RELIABLE REPLACEMENT WARHEAD
PROJECT OFFICERS GROUP KICKOFF MEETING (U)
ITT AES, Arlington, VA
11 May 05

1.0 (U) GENERAL BUSINESS

1.1 (U) ADMINISTRATIVE REMARKS

| o) ()
U) H_/__’_’_'___jprovided administrative remarks regarding the facility as well
as security. P(‘ L\j&ﬁ Act lqﬂ‘f
1.2 (U) OPENING REMARKS .
(‘_A\A\'\)\ (8)) l [ welcomed everyone to the kick-off meeting for the Reliable
' Replacement Warhead (RRW) Project Officers Group (POG) and acknowledged (N
N — T ——— - 1 N
. v\\'\ ) , §,\;.
LO Jfor his efforts in getting the Terms of Reference (TOR) established. 1\ J K\\ &‘
also recognizedﬁm’ ? \b\\

eI T ([
er\uouﬂ Ackany é@))(@) '
(9)) ‘ presented the agenda which is included as Appendix A. The List

of Attendees is attached as Appendix B. An organization chart is attached as Appendix C.

13 (U) BACKGROUND, TERMS OF REFERENCE, GOALS & OBJECTIVES, POG
R %ty MEMBERS SCHEDULE
Drw ki B/
X
)

Gl
E]presented an overview which included RRW background, Terms of

Reference (TOR), goals and objectives of the study, POG membership, and schedule. A copy of
@%} his briefing is included as Appendix D.
5 o design. The POG agreed that this will be a true competition between Los Alamos National

i‘k Pf\\\\ Laboratory (LANL) and Lawrence Livermore National Laboratory (LLNL) and will result in
A

discussed the competition for the RRW

rm——

getting the best individual engineering effort from each laboratory team. The laboratories’
designs will be developed independently and reviewed separately to ensure that data is protected

as required for proprietary information. The selected design will then be subject to peer review.




SEORETRESTRIC LD DATA O
A |
et (o
W {f tated that the starting point for the Navy is the MKS acroshell with 2 MK4A
Arming, Fuzing & Firing (AF&F) system. He mentioned that there is a significant inventory of
MKS aeroshells. He made it very clear that there wdl be no changes tq %&32\4:1)(5/53 missile

vaey Ac
interface and that the MK4A AF&F will be used as is. “ also connnente{;l tha h H’-}L‘

believes that the W78 is the only other existing Nuclear Explosive Package (NEP) that will fit in

the MKS shell. This sparked discussion on what makes up a "new" design. There is significant (193 (é’)

political resistance to anyth'mg perceived as "mew". I Ltook an action, in

/‘\UALQ

W (5 | conjunction with to
pr canon on what constitutes a new design at
t‘)& & [[—' Gl C&g 1 FoJaey Aot (A7% a1’y

N . the next POG. Regardless, l dde we shotlld not be too quick to dismiss a design

R simply because it may be perceived as new. He believes that Congress wants to look at all the

options and select the "right" approach despite some appearance of being new.

6 () Primgyptivny

% [:]expressed that he 1s very encouraged about the RRW POG due to the potential

benefits to the stockpile and the related infrastructure. He explained that the National Nuclear
Security Administration (NNSA), USSTRATCOM and the Services are part of the des gz A 4
select prqccss because of the impact to the overall force structure. u !r:hallen (a)the MZ
group to look for opportunities to speed up the process. The POG was given 18 months to
complete the study but perhaps it could be done faster. A First Production Unit (FPU) for RRW

L\“}k&\ has been set for 2012 — perhaps it could be sooner. “ ?said that USSTRATCOM should

\‘“ﬁ‘ be involved as much as possible and should play a significant role in defining requirements. {\{ (Q)

i )
- E‘Elally,‘! emarked that verification 3 ﬁ>
and inventory process improvements should be considered if possible. (D( .)[é‘) Ack (‘\”‘7“
(78
Gl frivey Ack tusef

) U la.\ so provided general comments at this point. He believes that the

Department of Defense (DOD) and NNSA are very well aligned on the objectives. He stated

that the POG was created because the Nuclear Weapons Council (NWC) r s that it is
_ —— fi’z‘ (3 cﬁ{d' (1Y
vital to address the sustainment of the NNSA infrastructure. [ comm1tted to ap

the resources needed for this task. However, finding the funding will be a difficult challenge.

The support of USSTRATCOM and the Services will be helpful in obtaining Congressional




29)@.) Eﬁnwuy Act G 7 ~

(U) support. ‘Also commented on the increasing importance of security for nuclear

weapons. Preventing loss and recovery at all costs has been done very, gl ?Frecludmo loss
‘Zh ety Act 14 '7<{

at all costs will be even harder and more lmportant 1zed that it will be

important to focus on security and surety where it is needed most and will do the most good.

1.4 (U) POG AUTHORITY, STRUCTURE, CHARTERS, & GROUNDRULES

(B .
(9® presented a briefing that reviewed the POG authority, responsibilities,
Q{\o\’l structure, subcommittee draft charters, and ground rules. His briefing is included as Appendix E.
N An action was assigned to the POG Principals to provide names of members for each
subcommittee and working group by 20 May 2005. Another action was assigned each
subcommittee and working group to review the draft charters and present revised charters for
review and approval at the next POG. ITT was given an action to distribute the USN and USAF
MCs and STS by 20 May 2005. Two actions were also assigned to the Requirements
Subcommittee: (1) brief the POG on the consolidated requirements at the next POG meeting; and
(2) distribute draft RRW MCs/STS that reflect the consolidated requirements within 6-8 weeks.

The status should be provided at the next POG. '

20 (U) NAVY TECHNICAL GROUNDRULES

2.1 (U) MK4A FUZE / AF&F REQUIREMENT

W (96} Privacy At 190¢
}])3/ _ ' presented the )APAF&F Requirements for RRW. His
— ©) fluacy Petiq 474
briefing is attached as Appendxx F ' Ipro ed some’guidance to SNL to say that they
_are tasked to identify how to use the MK4A AF&F. [ A‘(

_|[ Another action was assigned to USAF/XOS to identify the Air
Force fuze baseline for the RRW study by the next POG meeting.

i




22  (U) NAVY MASS PROPERTIES / INTERFACE REQUIREMENTS (l,) a) |”fn)

EL
© r o ‘kpresented the

mass properties and interface requirements for the Navy, A copy of his briefing is included as

Appendix G. ‘ ,stated that RRW will operate within the MK5 mass properties

constraints. Co&)[(g) ()f I L/ACﬂ Ak (‘(’7\{

3.0 (U) AIR FORCE TECHNICAL GROUNDRULES

3.1 ) 1\}35;{(122A ARIV?EHI\I;I%& FUZING AND MASS PROPERTIES / INTERFACE
UHRE G [b) () Crivesy Act \ATY

(8) ! _7_\_] gave a combined presentation covering the .

MK 12A Arming & Fuzing Subsystem as well as the mass pro perties (a.x]ck (ﬁn(grface e remex{cls
‘- fwya

A copy of her briefing is included as Appendix H. ommented that the MK21 fuze
is still an option and that the Air Force would very likely use the MK21 interface as their

baseline.

40  (U) REQUIREMENTS
(U) INFRASTRUCTURE (. [V) (¢) pﬂ uﬁﬁlﬂr{f

ié*‘@a?r _

A copy of his presentation is included as Appendix I. Dr. Allexz %Zcus d the NNSA Enzf\rrivnse

a7
so:get:j &%g_s that NNSA

Jprowded a briefing on the infrastructure requirements.

Models they use to analyze the infrastructure. eXpress

is building unreasonable expectations in Congress that RRW will result in large, near-term

budget savings for stockpile management and_ support. He explained that the RRW life-cycle

costs must be considered in the total systems context. That is, the costs for the current systems

are not going away. J(- _ I .SZ
————

t




SPERETRESTRIC TED DA Te=GAllL..

(U) FORCE STRUCTURE

&E‘S?//r i —\B)resented the Force Structure Requirements. His

Cpﬁo)('l) briefing is mcluded as Appendix J. One of tbe 1mportant USSTRATCOM requ1rements is that

9«\“9@

the current |

]

@™
His briefing included notional numbers for deployed forces in 2012 as well as a
desired yield for RRW.| . R N
5.0 (U) LABORATORY DESIGN OPTIONS
5.1 (U) LLNL DESIGN OPTIONS
Lo FTRE
52  (U) LANL DESIGN OPTIONS
() Frovmm Ack 1974
. ~ |lpresented the design options for LANL. H1s briefing is included
~ (_o@(g as Appendix L. \ ecommended forming an Enterprise Modeling subgroup. However,
W3 the POG did not agree at this im th
L gree a S e, con t the subject can be handled by the current
RIS _ (f Iﬁm Piasy At @A7Y
KKFN subcommittee structure.L o }g sse conce abou the need for controlling

o wants o a dre s atqthe first NWCSSC Review
Meeting by saying that there will be large, long-term savings, but not large, short-term cost

D o E(9) frumsy it 7Y

()] ad to leave at this point in the meeting. He expressed satisfaction with the

cost savings expectations.

progress made during this meeting,




SECRETRES IRIC | LD DR N

(U)  Anaction item was assigned to the POG Principals to provide a list of names for SIGMA
15 access by 20 May 2005. An action assigned to the POG Principals is to provide a distribution
list for general POG materials, also due 20 May 2005.

53  (U) SNL DESIGN OPTIONS

C(6)(6) P VaggRet (M

)] Jpresented the SNL design options. A copy of his briefing is
included as Appendix M.

6.0 (U) OTHER ACTIVITIES

6.1 (U) DISCUSSION

(U)  There were no additional discussion items at this point of the meeting.
62  (U) ACTION ITEM REVIEW

(U)  The new action items assigned during this meeting were reviewed and a copy is included
as Appendix N. (Note: Status of th eaction items as of 1 June is indicated)

6.3 (U) RRWPOG MASTER MEETING SCHEDULE

(U)  The master meeting schedule is attached as Appendix O.

64  (U) NEXT MEETING

(U)  The next meeting was changed to 9 June 2005, Thursday afternoon, to coincide with the
Annual Stockpile Assessment Conference at SNL/NM in Albuquerque, NM.
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ACTION ITEMS from the RELIABLE REPLACEMENT WARHEAD
PROJECT OFFICERS GROUP KICKOFF MEETING

ITT AES, Arlington, VA
11 May 2005

(Status as of 1 June 2005)

Al l-1

NNSA (NA-11Y
ATSDANM)

Provide clarification as to what constitutes a “new” weapon.

ECD: Next POG meeting
STATUS: OPEN

POG Principals

Provide names of members for each subcommittee and working group.

ECD: 20 May 05

STATUS—CEOSED—

POG Principals

Provide distribution list for general POG materials.

ECD: 20 May 05
STATUS: OPEN

ITT

Distribute USN and USAF MCs and STS as appropriate.

ECD: 20 May 05
STATUS: CLOSED

Al1-5

RSC

Brief POG on consolidated requirements.

ECD: Next POG meeting
STATUS: OPEN ;

Al 1-6

RSC

Distribute draft RRW MCs/STS that reflect consolidated requirements.

ECD: 6-8 weeks
STATUS: OPEN

Al1-7

SNL/NM

Determine MK4A AF&F radar performance in MKS5 shell. SNL/NM will
provide proposed ECD no later than 16 May 2005. (Completed)

ECD: 30 Jun 05
STATUS: OPEN

Al'1-8

USAF/X0OS

Identify USAF fuze for RRW study.

ECD: Next POG meeting
STATUS: OPEN

Al'l-9

All SC/WG

Review draft charters; present revised charter to POG for review/approval.

ECD: Next POG meeting
STATUS: OPEN

Al'l-10

POG Principals

Provide list of names for SIGMA 15 access.(20 May 05) Principals,
alternates and key significant representatives.

ECD: Next POG meeting
STATUS: OPEN
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MASTER MEETING SCHEDULE
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