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PROJECT ACCEPTANCE PROCESS
PANTEX RENEWABLE ENERGY PROJECT


 ECM Installation:  The ECM is installed in accordance with plans, specifications, standards, and other contract documents.
 Inspection, start-up, testing and commissioning.  All ECMs are inspected, brought on line, tested, and commissioned interactively with all related Government-owned or Contractor-installed ECMs.  Again the ECMs should be operating in accordance with the design, plans, specifications, standards and other contract documents and manufacturer’s recommendations.  Individual ECMs may go through start-up and testing, but all interrelated ECMs must be installed prior to commissioning.  The Contractor should be involved in the final inspection and commissioning process along with their subcontractors.   The Contracting Officer Representative (COR) should accompany the Contractor on these inspections.
 Punch list generation.  A punch list is generated during inspection to document items needing fixing or deficiencies, and punch list items shall be corrected. 
Note:    Individual ECMs may be signed off on by the COR as they are installed, but “Sign-off” by a COR doesn’t constitute official Government acceptance of the ECM or the project.  It acknowledges completion of the installation of that ECM and may activate the warranty.  
4.  30-day Performance Period.   Upon completion of the above items for the last installed ECM, the Contractor writes a letter to the Contracting Officer (CO) asking for the 30-day performance period to begin (assuming all significant punch list items have been corrected).  Other discrepancies may appear during this period.  The Contractor should have them all corrected by the end of the 30-day period.  If the discrepancy has the potential to reappear or if another 30-day period is warranted because of the criticality of the ECM, the CO has the right to ask for continuation of the performance period. 
Final submittals.
Operation and maintenance manuals are provided.
Operation and maintenance training is provided.
Spare parts are provided or spare parts lists are provided.
As-built drawings are provided.
Commissioning Report reviewed and approved
Post Installation M&V Report reviewed and approved.

Note:  All this can happen during the 30-day performance period or as individual ECMs are installed.  Punch list items that do not relate to system and equipment performance are often handled during this period also. 
  Measurement and Verification.  M&V post-installation measurements are taken and M&V protocols are in place; in most cases a post installation M&V report is generated IAW the M&V Plan. 
6  Agreement on modifications/change orders.  Frequently during construction, there are changes that occur to the work scope.  Some are Government requested changes and some are Contractor generated.  It must first be determined whether the “change” is already within the scope of what the Contractor covered in their proposal.  Any changes to the contract amount, savings, payment schedule, etc. must be agreed upon and documented in a Modification to the contract.  
Note: Both the Government and the Contractor should track all changes made during contract implementation.  It is most feasible to use the RFI process.
 Final contractor/government inspection.  One final walk-through should be conducted with the COR.  The ECM should be fully operational, without bugs and all other items should have been provided by now.  The Acceptance Checklist is noted with dates for each item, and signed off by the COR and forwarded to the CO.
  Government Acceptance.    The CO signs the checklist, writes a letter to the Contractor accepting the project, enclosing a copy of the checklist, and stating that payments can begin.  
Note:    It is the decision of the CO as to when they feel the project can be accepted.  At the CO’s discretion, the CO may accept a project even though minor punch list items or some services are not yet completed.   The acceptance letter would document the outstanding items with a due date for completion. 
9.  Invoicing.   The Contractor may invoice starting with the month after receiving Government acceptance.   For instance, if a project is accepted on May 31, the first invoice period can be June 1-30 and the invoice is sent around June 30 for payment around July 30.  


Checklist for Government Acceptance of Completed Project


_________	All ECMs have been installed.

_________	All ECMS have been through inspection, start-up, testing, and interactive commissioning.

_________	Commissioning Report reviewed and approved.

_________	All discrepancies noted have been corrected.

_________	Appropriate training on operations and maintenance (O&M) was conducted for each ECM

_________	O&M manuals and procedures have been provided.

_________	Recommended spare parts lists and spares have been provided.

_________	As-built drawings have been received and approved.

_________	COR witnessing of M&V activities documentation completed.

_________	Post-installation M&V report received and approved. 

_________	Manufacturer warranty and registration paperwork submitted.

_________	All ECMs have performed properly for 30 days as of ___________.

_________	COR final inspection and acceptance is confirmed as of ____________.




____________________________         _____________
JOHN HERRERA
Contracting Officer Representative	Date




____________________________         _____________
YOLANDA ROBINSON-FREEMAN	Date 
Contracting Officer  	 
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