U. S. Department of Energy

and TRADE

Annual Training Conference

August 19-22, 2002

Conference at a Glance

Joint = Federal and Contractor Employees
FEDS Only = Federal Employees Only

MONDAY, AUGUST 19, 2002

	4:15-5:00PM

5:30-6:30PM

6:30-8:00PM
	“Riding the Wave of Technology to Improved Human Capital Performance:

2002 E-Learning”
SHERATON–UPTOWN HOTEL

2600 Louisiana, NE

Albuquerque, NM

(505) 881-0000

TRADE EXECUTIVE COMMITTEE MEETING

FEDERAL TRAINING MANAGER’S MEETING WITH DR. JEROME BUTLER

ICEBREAKER and PRE-REGISTRATION (Joint)

Welcome:  Gene Chavez, Director, Office of Human Resources and Training, AL

                  Ev Poore, Executive Chair, TRADE (Pantex)




NOTE:  The Annual DOE Training Conference and TRADE Conference are being held jointly.  The Training Resources and Data Exchange (TRADE) is a network of the U. S Department of Energy (DOE) and the DOE contractor personnel who seek to facilitate the exchange of ideas, techniques, and resources for improving training and development.

U. S. Department of Energy

and TRADE

Annual Training Conference

August 19-22, 2002

Conference at a Glance

TUESDAY, AUGUST 20, 2002

	7:30-8:00AM
	SHERATON-UPTOWN HOTEL LOBBY

REGISTRATION



	8:00-8:10AM

8:10-8:20AM

8:20-8:35AM

8:35-8:45AM

8:45-9:30AM
	General Session Room (Joint):

Welcome . . . . . . . . . . . . . . . . . . Gene Chavez, Director, Office of Human Resources and Training, AL

                                                    Ev Poore, Executive Chair, TRADE (Pantex)

Welcome . . . . . . . . . . . . . . . . . . John Arthur, Manager, AL

Opening Remarks . . . . . . . . . . .  Dr. Jerome Butler, Director, Office of Training and Development, HQ

Conference Opening Address. .  Ingrid Kolb, Chief of Staff, OMBE, DOE-HQ

                                                    “Training’s Role in Presidential Management Agenda”


	9:30-9:45AM
	BREAK



	9:45-10:30AM

10:30-11:30AM


	General Session Room (Joint):

KEYNOTE ADDRESS:

Dr. Jerry Ice, Executive Director, USDA Graduate School

“E-LEARNING”

PANEL DISCUSSION:

“The Importance of Establishing DOE/Contractor Training Partnerships”

Facilitator:  Dottie VanSteinburg, DOE-HQ

Panel Members:

Ev Poore, Pantex

Chuck Meyers, Bechtel, NV

Kathy Hatcher, SR

Gloria Phillips, AMCI


	11:30-1:00PM


	LUNCH (Joint)

Speaker:  Todd Conklin, LANL (12:00-12:30PM)

“Workplace Humor and Friendship”




Conference at a Glance
TUESDAY, AUGUST 20, 2002 (Cont’d)

	
	General Session Room
	Breakout Room
	Breakout Room

	
	1:00-1:45PM (FEDS ONLY)

“A-76 Study”

Claudia Cross, HR, DOE-HQ


	1:00-1:30PM

(TRADE) 

“Human Performance Technology:  A Systematic Approach to Improving Human Capital Management”

Bill Stetar, Univ. of Tenn.
	1:00-1:30PM

(TRADE) 
“An On-Line Learning Tool – Managing Diversity Competence: Achieving Results Through People”

Elsa Glassman, Barbara Lucero, 

Pat Jerebak, Margaret Harvey, Gail Szenasi, SNL

	
	1:45-2:30PM (Joint)

“Project Management Career Development

Program”
Thad Konopnicki, OCEM

Cynthia Yee, OCEM


	1:30-2:00PM

(TRADE)
“A New Hire Training:  Training and Organizational Development Plan”

Linda Rhoades, BWXT, Pantex
	1:30-2:00PM

(TRADE) 
“Does Your Training Transfer? Or How Do We Know We Did Any Good”

Margy Niemack

Dr. James Olsen Jr., NNSI

	
	2:30-2:45 – BREAK


	2:00-2:15PM - BREAK
	2:00-2:15PM – BREAK

	
	2:45-3:45PM (Joint)

PANEL DISCUSSION:

“Corporate Training Goals for FY 2003 to FY 2004”

Facilitator:  Deborah Manning, NV

Panel Members:

Dr. Jerome Butler, DOE-HQ

Patty Wagner, DOE-AL

Patricia Smith, OR

Michael Kleinrock, EM, DOE-HQ

	2:15-2:45PM

(TRADE)
“Retooling Your Workforce with Critical IT Skills”

Linda Wilson/Jodi Case, SNL


	2:15-2:45PM

(TRADE)
“Evaluating Student Performance on Test Items”

Lynn Berrigan, LANL

	
	
	2:45-3:15PM

(TRADE)
“Verifying that Workers View Your Web-Delivered Video Training”

Jud Morhart and Darrin Wallace, LANL
	2:45-3:15PM

(TRADE) 

“Adaptive Testing – A Smarter Way to Test”

Pat Gardner, Hanford, RL

	3:45-4:00PM
	Closing Announcements (Joint)

Dick Devine, AL


	
	


NOTE:  Federal Staff should plan to attend General Session Room activities.  TRADE Sessions will be repeated on Wednesday, 8/21.
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WEDNESDAY, AUGUST 21, 2002

	7:30AM

7:45AM
	ENERGY TRAINING COMPLEX (ETC)

1401 Maxwell Street

Kirtland Air Force Base-West
TRADING POST  (ETC SNACK BAR AREA)

Board buses to the ETC.

Depart Sheraton Hotel to the ETC.

	8:30-8:45AM
	AUDITORIUM (ACOMA/ISLETA/COCHITI)
Welcome to ETC  (Joint)

Dick Devine, Branch Chief, Training & Development Branch, AL



	
	Auditorium


	Pecos

40 CL
	Nambe

40 CL
	Zuni

30 CL


	Aspen

24 CL
	Yucca

20 CL
	Cibola

Computer Lab 20
	Taos

30 CL
	Jemez

20 Conf.

	
	9:00-9:45AM

(Joint)

“President’s Management Agenda:

E-Training”
Al Corbett, DOE-HQ

9:45-10:30AM

(Joint)

“Energy OLC:

The Next Wave of Innovation”
(including Panel Discussion)

Tanya Luckett, DOE-HQ


	9:00-11:00AM (Joint)

“Project Management for Trainers”

Gloria Phillips, AMCI

(Standup)
	9:00-11:00AM

(Joint)

“Six Sigma – Process Improvement”

Steve Turillo, Honeywell

(Standup)

	9:00-9:45AM

(Joint)

“A Corporate Approach to Knowledge Management”

William Carnes, EH, DOE-HQ

Michael Hillman
	9:00-9:30AM

TRADE (Joint)
“An On-Line Learning Tool – Managing Diversity Competence”

Elsa Glassman, Barbara Lucero, Pat Jerebak, Margaret Harvey, Gail Szenasi, SNL

9:30-10:00AM

TRADE (Joint)
“A New Hire Training: Training and Organizational Development Plan”

Linda Rhoades, BWXT, Pantex
	9:00-11:45AM

(Joint)

“High Impact Consulting”

Shelly Price
	9:00-11:00AM

(Joint)

“Self-Management”

Ninth House

(Standup and Internet)
	9:00-10:00AM

TRADE (Joint)

“E-Learning Strategy at Honeywell FM&T”

Lynn Allen, Honeywell, KC


	9:00-11:45AM

(Joint)

“Achieving An Environment of Trust and Credibility Through Intervention”

Robert Potter


Conference At A Glance

WEDNESDAY, AUGUST 21, 2002 (Cont’d)
	
	10:30-10:45AM

BREAK
	
	
	
	10:00-10:15AM

BREAK
	
	
	10:00-10:15AM

BREAK
	

	
	Auditorium
	Pecos
	Nambe
	Zuni
	Aspen
	Yucca
	Cibola
	Taos
	Jemez

	
	10:45-11:45AM

(Joint)

“FY 2003 to FY 2004 Corporate Training Goals:

Path Forward”
(Establish Champions and Teams)
	“Project Management for Trainees”

(Cont’d)
	“Six Sigma – Process Improvement”

(Cont’d)
	10:00-11:00

(Joint)

“Managing Knowledge in the 21st Century: Value Added Behaviors for Maintaining your Competitive Edge”

(PBS Downlink)


	10:15-11:00AM

TRADE (Joint)

“Human Performance Technology:  A Systematic Approach to Improving Human Capital Management”

Bill Stetar, Univ. of Tenn.
	“High Impact Consulting”

(Cont’d)
	“Self-Management”

(Cont’d)
	10:15-11:10AM

TRADE (Joint)

“So You’re Thinking About Web-Based Training (A Case History)”

Howie Howard, PNNL, Hanford
	“Achieving An Environment of Trust and Credibility Through Intervention” (Cont’d)

	
	
	
	
	
	
	
	
	
	

	
	
	11:15-11:45AM

TRADE (Joint)

“Transforming the Training Mission:  Migrating from Training Provider to Performance Improver”

Bill Stetar, Univ. of Tenn.
	11:15-11:45AM

TRADE (Joint)

“Building a Secure Information Community – It’s B.A.S.I.C.”

William Robertson, Ph.D., LANL
	
	
	
	
	11:15-11:45AM TRADE (Joint)

“Lessons Learned in Implementing Required Training for Technical Managers”

Dolores Jacobs, John Zondio, LANL
	

	12:00-1:30PM


	LUNCH – AUDITORIUM (Joint)

Speaker:  Cookie Poe, Southwest Airlines (12:30-1:00PM)

“Vision, Venture, and Victory”




Conference At A Glance

WEDNESDAY, AUGUST 21, 2002 (Cont’d)
	
	Auditorium
	Pecos
	Nambe
	Zuni
	Aspen
	Yucca
	Cibola
	Taos
	Jemez

	
	1:30-2:15PM

TRADE (Joint)

“Transforming the Training Mission:  Migrating from Training Provider to Performance Improver”

Bill Stetar, Univ. of Tenn.
	1:30-3:30PM

(Joint)

“Project Management for Trainers”

Gloria Phillips, AMCI

(Standup)
	1:30-3:30PM

(Joint)

“Six Sigma – Process Improvement”

Steve Turillo, Honeywell FMT

(Standup)
	1:30-2:15PM

TRADE (Joint)

“Subcontractor Training Done the Smart Way: A Success Story”

Andrea Gilstrap, INEEL


	1:30-3:30PM 

(Joint)

“Customer Centered Learning Model”

Mike Smith, City Of Albuquerque

(Standup)
	1:30-3:30PM

(Joint)

“Performance-Based Leadership”

Chuck Meyer, Bechtel

(Standup)
	1:30-3:30PM

(Joint)

“Self-Management”

Ninth House

(Standup and Internet)
	1:30-3:30PM

(Joint)

“Strategic Business Partnerships”

Vilma Colon, Transition Matters
	1:30-2:00PM

(Joint)

“ES&H Technology Support Learning Index”

Roni Parham, EH

2:00-2:30PM

(Joint)

“Chemical Safety Vulnerability”

Dr. Jim Vosburg, OR

Dr. Rudy Gerlach, Gerlach Tng. & Consulting

	
	2:15-2:30PM

BREAK
	
	
	2:15-2:30PM

BREAK
	
	
	
	
	2:30-2:45PM

BREAK

	
	2:30-3:00M

TRADE (Joint)

“Training Return on Investment: Problems & Pitfalls”

Dr. James Olsen, Jr., NNSI
	“Project Management for Trainers”

(Cont’d)
	“Six Sigma – Process Improvement”

(Cont’d)
	2:30-3:30PM

TRADE (Joint)

“Maintenance Manager Competency Model Development”

Gregory B. Hayward, Ph.D., Hanford, RL
	“Customer Centered Learning”

(Cont’d)
	“Performance-Based Leadership”

(Cont’d)
	“Self-Management”

(Cont’d)
	“Strategic Business Partnerships”

(Cont’d)
	2:45-3:15

(Joint)

“Cross-Cutting Training Forum”

Bob Richards

Michelle Kirby, INEL

	3:45-4:00PM
	Closing Announcements (Joint) – Dick Devine, AL 

	7:00-9:00PM
	SHERATON-UPTOWN HOTEL

2600 Louisiana, NE

AWARDS CEREMONY (FEDS ONLY)

Keynote Speaker:  Patty Wagner, Deputy Manager for Business and Administration, DOE-AL

                                Dr. Jerome Butler, Director, Office of Training and Development, DOE-HQ
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THURSDAY, AUGUST 22, 2002

	
	Energy Training Complex

AUDITORIUM (ACOMA/ISLETA/COCHITI)

	8:00AM

8:00AM
	NNSI TOUR:

Depart from Sheraton Hotel to NNSI.

9:00-10:15              Tour of NNSI/CTA

10:15-11:15            Participate in Downlink at NNSI/CTA “Change Management”

11:15-11:45            Return to ETC
Depart from Sheraton Hotel to ETC.



	
	Auditorium


	Pecos

40 CL
	Nambe

40CL
	Zuni

30 CL


	Aspen

24 CL
	Yucca

20 CL
	Cibola

Computer Lab 20
	Taos

30 CL
	Jemez

20 Conf.

	
	8:15-9:45AM

(TRADE ONLY)

“The Future of TRADE”

TRADE Executive Committee Panel
	9:00-11:00AM

(Joint)

“How to Engage E-Learners to Maximize Return on Investment”

Melissa Walker,

USDA Graduate School
	9:00-11:00AM

(Joint)

“Customer Centered Learning Model”

Mike Smith, City of Albuquerque
	Leave Open for set up.
	9:00-9:45AM

(Joint)

“Return on Investment”

DOE-HQ Leadership Transition Program Group
	9:00-1100AM

(Joint)

“The Future of E-Learning: Energy OLC FY 2003 Goals and Strategy Workshop”

Tanya Luckett, HQ
	
	9:00-11:00AM

(Joint)

“Strategic Business Partnerships”

Vilma Colon, Transition Matters
	9:00-9:45AM

(FEDS Only)

“Professional Certification Process”

Bruce Murray, HR-HQ

	
	
	
	
	
	9:45-10:00

BREAK
	
	9:45-10:00AM

BREAK
	
	9:45-10:00AM

BREAK

	
	10:00-11:20AM

(PBS Downlink)

(Joint)

“Managing Change thru Self-Empowerment:  Strategies for Empowering Others thru Change”

“NTU – The Public Broadcasting System”
	“How to Engage E-Learners to Maximize Return on Investment”

(Cont’d)
	“Customer Centered Learning Model”

(Cont’d)
	10:15-11:15AM

NNSI/CTA Downlink

(Joint)

“Eye on the Horizon:  Where in the World is Training Headed”

JoAnn Romero

Strategy Works


	
	“The Future of E-Learning: Energy OLC FY 2003 Goals and Strategy Workshop”

(Cont’d)
	10:00-10:30AM

TRADE (Joint)

“Strengthening the External Pipeline:  The Advanced Technology Academy”

Dominque Foley Wilson, SNL
	“Strategic Business Partnerships”

(Cont’d)
	10:00-10:30

TRADE (Joint)

“Computer-Based Training Technology:  An Approach for Delivery of Initial and Refresher Type Courses to the Desktop”

Howard Henenbry, BWXT, Pantex


Conference At A Glance

THURSDAY, AUGUST 22, 2002 (Cont’d)
	
	Auditorium
	Pecos
	Nambe
	Zuni
	Aspen
	Yucca
	Cibola
	Taos
	Jemez

	
	
	
	
	
	
	
	10:30-11:00AM

TRADE (Joint)

“Strengthening the External Pipeline:  Advanced Manufacturing Trades Training Programs”

Thomas Souther, SNL
	
	10:30-11:00AM

TRADE (Joint)

“How to Make a University Collaboration a Win-Win Situation”

Bill Stetar, Univ. of Tenn.

	
	
	
	
	
	11:00-11:30AM

TRADE (Joint)

“Earn & Learn Program Gets Employees in School and Gets Them Degrees”

Sarah Dworzack Ray, Pantex
	
	11:00-11:30AM

TRADE (Joint)

“Strengthening the External Pipeline:  Career Pathways – The Next Generation Economy Initiative”

Joe Sackett, TVI


	
	11:00-11:30AM

TRADE (Joint)

“Communicating Awareness to Employees in Former Beryllium Work Areas”

Mike Schnars

Earl Trail,

Las Vegas, NV

	11:30-1:00PM
	LUNCH – (Joint)

ETC COUTYARD



	1:00-1:15PM

1:15-1:30PM
	AUDITORIUM (Joint)

CLOSING REMARKS:

Dr. Jerome Butler, Director, Office of Training and Development, HQ

Ev Poore, Chair, TRADE



	
	
	Pecos

40 CL
	Nambe

40 CL
	Zuni

30 CL


	Aspen

24 CL
	Yucca

20 CL
	Cibola

Computer Lab - 20
	Taos

30 CL
	Jemez

20 Conf.

	
	AD HOC MEETINGS

	
	
	1:30-2:30PM

TRADE Executive Committee “Executive Session”
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