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Executive Potential Program


The Executive Potential Program (EPP) is a 12-month nationwide career enhancement program that offers training and development experiences for high-potential GS 13-15 employees who are moving into managerial positions. EPP provides managerial needs assessment; individual development plans, developmental work assignments and residential training that address the competencies necessary for executive-level positions. 

Designed for Senior-Level Employees 
The Executive Potential Program is a competency-based leadership development program designed to enhance the competencies needed to become a successful leader, by providing new and challenging experiences that will lead to leadership growth and senior-level positions. The program is based on OPM's Executive Core Qualifications (ECQs) and the Graduate School, USDA's Leadership Effectiveness Framework/Inventory (LEF/LEI). 

Experiential Learning 
The program employs experiential learning supported by classroom instruction. Program components include: 

· 360° assessment 

· Four, one-week residential sessions 

· Leadership Development Plan (LDP) 

· Senior Executive Mentor 

· Developmental work assignments 

· Experiential Learning Teams/Projects 

· Benchmarking 

· Senior executive interviews and shadowing assignments 

Residential Sessions 
The curriculum consists of four one-week intensive residential sessions. The orientation session focuses on individual development needs, team building, leadership skills, experiential learning project identification and project planning. Program requirements, policies, expectations and opportunities are outlined during this session. 

The remaining three residential sessions will concentrate on the following ECQs: 

· Leading Change 

· Leading People 

· Managing for Results 

· Building Coalitions/Communications 

Formal/informal discussions continue into the evening. Typically, all of the residential sessions are held outside Washington, DC. Benchmarking may be conducted in Boston, Philadelphia, St. Louis or Dallas. 

Developmental Assignments 
These assignments will provide exposure and visibility at the highest levels of agency leadership, and provide opportunities to gain critical information for long-term career planning and development. Each participant is required to complete:

· A minimum of four months of developmental assignments away from the position of record, divided into two 60-day segments 

· Four senior executive interviews 

· Three-day shadowing assignment of a high-level agency official 

· Experiential Learning Project 

Benchmarking to Develop Leaders 
The Executive Potential Program has enhanced its approach to leadership development through incorporating benchmarking exercises. The program utilizes benchmarking processes to identify outstanding leadership practices that will facilitate the development of successful leaders. You will have an opportunity to visit major corporations, universities, federal, state and local governments and nonprofit organizations. The goals of the benchmarking study are to: 

· Meet and dialogue with "best practice" leaders in public service, business and industry, and academe 

· Facilitate collaborative thinking and organizational learning 

· Apply benchmarking to individual development, experiential learning projects, and federal government organizations 

Leadership Development Plan 
Each participant will design a Leadership Development Plan. As part of developing the plan, you will complete a 360-degree leadership assessment instrument, which will result in feedback from supervisors and peers/subordinates. This feedback is critical for identifying individual and organizational developmental needs for the year-long LDP. 

The Myers-Briggs Type Indicator (MBTI) will also be completed to supplement the leadership assessment. An SES coach will guide you through the development of your plan. 

Experiential Learning Project 
Experiential Learning Teams will identify a current issue or problem, with sponsorship from a senior-level executive, to study and report. A report and presentation will be given to the sponsor upon completion. 

Experiential Learning Teams 
It is our goal to aid you in becoming a more self-directed, action-oriented and visionary leader as we enter the millennium. Participants will be assigned to Experiential Learning Teams during Orientation. These teams will: 

· Strengthen leadership and interpersonal skills 

· Stimulate commitment to personal development 

· Provide a forum to explore issues facing federal leaders 

Agency Program Coordinator Support 
Each agency should appoint a Program Coordinator to maintain records of the participant's developmental activities. The Program Coordinator will serve as a liaison with the Graduate School on program matters. 

Program (Time) Requirements 
To complete the minimum requirements of the Executive Potential Program, each participant may be expected to be away from his or her position of record for a minimum of 6 months over the course of the program. Scheduling of developmental activities may be timed to minimize disruptions in department or agency workflow. 

Participant Qualifications 
The program is open to full-time permanent federal employees at the GS 13-15 level who have demonstrated significant leadership potential. Waivers to the grade requirements will be considered on an individual basis at agency request. 

The Graduate School makes every effort to make all of its programs barrier free. Agencies are encouraged to nominate persons with disabilities. 

Graduate Credit Available 
Please contact the Training and Development Branch, HRTD, for further information. 

Tuition and Costs

The Training and Development Branch, HRTD will pay tuition ($4,900) and travel associated with this program.

Application package must include the following:

1. A completed Graduate School, USDA EPP application package.

2. ALF3410.9, entitled “Request, Authorization, Agreement Certification of Training and Approval.” This form is available electronically in POWER.

3. A current OF-612 or detailed resume.

4. The candidate’s supervisor must complete the Supervisor Sponsorship Form (attached to the application package).

To apply: Send the original plus two copies of the application package to Gloria Chavez, Training Administration Team, T&DB/HRTD by February 20, 2001, please keep a copy for your records. Note: applications received after this date will not be considered for nomination.

Selection Process: A pre-selection panel will evaluate and nominate applicants to DOE/HQ, where the final selection will be determined.  DOE/AL reserves the right not to select a nominee.
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